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Glossary
AADT Average Annual Daily Traffic M&E Monitoring & Evaluation
ADGP Additional Director General Police MDR Major District Roads
AMS Asset Management System MIS Management Information System
CAAA Controller of Aid, Accounts and Audit MoRTH Ministry of Road Transport & Highways
CAG Comptroller and Auditor General MSME Micro Small & Medium Enterprise
CE Chief Engineer MTR Mid-Term Review
CERC ggm;)nogneenr;[tEmergency Response NCW National Commission for Women
CPF Country Partnership Framework NGO Non-Governmental Organization
CRN Core Road Network NH National Highways
DDO Drawing and Disbursement Officer NIC National Informatics Centre
DGS&D Director General of Supplies and Disposal | NHAI National Highways Authority of India
DPR Detailed Project Report NLTA Non-Lending Technical Assistance
DSP Deputy Superintendent Police NPV Net Present Value
DTI Driver Training Institute ODR Other District Roads
EA Environmental Assessment OP Operational Policy
EAP Externally Aided Projects OPRC 83:12:];\:(1 Performance Based Road
EDFC Eastern Dedicated Freight Corridor ORAF Operational Risk Assessment Framework
EE Executive Engineer PAD Project Appraisal Document
EIA Environmental Impact Assessment PAP Project Affected Person
EIRR Economic Internal Rate of Return PCI Per Capita Income
EMP Environmental Management Plan PDO Project Development Objective
EoP End of Project PGB Project Governing Board
EPC Engineering Procurement Construction PIP Project Implementation Plan
ESDRC Eg;’;ﬁgmzx’gﬁ'al Development and PIU Project Implementation Unit
ESMF Erna:/rlr::vr\]/?r?(m and Social Management PMC Project Management Consultant
ESMP ng::r;)nment and Social Management PMGSY PradhanMantriGrameenSadak'Y ojana
SDO Social Development Officer PMIS Project Management Information System
FM Financial Management PPP Public-Private Partnership
GADF E;r;}tqjgv ﬁrsksessment and Development PPSD Er;)dzi:;gnzc;%t:rement Strategy for
GDP Gross Domestic Product PRAMS E;gﬁ:éimi?; F;;/ssl;eﬁsessment and
GeM Government e-Marketplace PWD Public Works Department
GIS Geographic Information System QM Quality Management
Gol Government of India RADMS Road Accident Data Management System
GoUP Government of Uttar Pradesh RAMS Road Asset Management System
GPS Global Positioning System RAP Resettlement Action Plan
GRC Grievance Redress Cell R&R Resettlement and Rehabilitation
GRM Grievance Redress Mechanism RFQ Request for Quotations
GRS Grievance Redress Service RPF Resettlement Policy Framework
GSDP Gross Domestic Product RSC Road Safety Cell (at Transport Department)
GST Goods & Services Tax RSSAT Road Safety Screening and Appraisal Tool
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Right to Fair Compensation and
HC Head Constable ilétc Z-I(—)IEQRR Transparency in Land Acquisition,
’ Rehabilitation and Resettlement Act, 2013

HDM K'/Ilggz\llay Development and Management SAMI Stress Absorbing Membrane Interface
HLRSC High-Level Road Safety Committee SE Superintending Engineer
HQ Headquarter SH State Highways
HR Human Resource Sl Sub-Inspector

International Bank for Reconstruction and .
IBRD Development SIA Social Impact Assessment
ICB International Competitive Bidding SOP Status of Project
ICC Internal Complaints Committee SP Superintendent Police
ICR :Lr;)rgﬁmentatlon Completion and Results SRSF State Road Safety Fund

Institutional Development and Systematic Tracking of Exchanges in
IDS . STEP

Strengthening Procurement
IE Independent Engineer TPAC Third Party Audit Consulting firm
IEC Informatl_o n, _Educatlon and TOR Terms of Reference

Communications
IEG Independent Evaluation Group UNDB United Nations Development Business
IFR Interim Financial Report UP Uttar Pradesh
IGRM Integrated Grievance Redress Mechanism | UPCRNDP Uttar Pradesh Core Road Network

Development Program

INR Indian Rupee UPHP Uttar Pradesh Highway Police
IPF Investment Project Financing UPSRP Uttar Pradesh State Roads Project
IPO Independent Procurement Observer UPSRTC Uttar Pradesh State Transport Corporation
IPPF Indigenous People Policy Framework UPRSC Uttar Pradesh Road Safety Council
IRAP International Road Assessment Program UPCDAS Uttar Pradesh Crash Data Analysis System

Institutional Development and .
ISDP Strengthening Plan VR Village Roads
ISP Implementation Support Plan WB World Bank
IWT Inland Water Transport WHO World Health Organization
LA Land Acquisition
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1.1.

1.2.

1.3.

1.3.1.

Executive Summary

Introduction

The Government of Uttar Pradesh has obtained a loan from the World Bank through the Government
of India to assist in the improvement of the Core Road Network (CRN) of the State. The WB loan
agreement was signed on 11" October 2019 and the Project ID is P147864 while Loan/ Credit No.
is 8940-IN. The effectiveness date of the Loan is 07" January 2020 and the expected closing date is
30" June 2025.

The Uttar Pradesh Core Road Network Development Project (UPCRNDP) has following four
components:-

Component 1: Network Improvement (Total Cost: US$476 million, including IBRD US$350.2
million).

It includes the Upgrading/ Reconstruction/ Widening of about 500 Kms high priority SH corridors as
well as Rehabilitation of selected roads from the Core Road Network (CRN).

Component 2: Institutional Strengthening of PWD (Total cost US$3.00 million, including IBRD
financing of US$2.1 million).

This component is likely to include a program to strengthen PWD asset management of SHs, MDRs,
and ODRs, Vulnerability assessment of roads from a climate change perspective, strengthen Quality
management system and control, Gender assessment on roads to identify gender gaps, safety and
scrutiny and capacity building of PWD staff.

Component 3: Road Safety (Total cost US$90.00 million, including IBRD financing of US$46.7
million).

This includes the three sub-components of road safety to be implemented by the Transport
Department, Home Department and Public Works Department and comprehensive project
development objectives shall be delivered/ achieved:

a. Subcomponent 3A: Road Safety Initiative by Home/Police (Total cost US$41.00 million).

Subcomponent 3B: Road Safety Initiative by Transport Department (Total cost US$14.00
million).

c. Subcomponent 3C: Road Safety Initiative by PWD (Total cost US$35.00 million).
Component 4: Contingent Emergency Response Component (CERC) (Total cost US$0.00
million).

Project Cost

The total estimated project cost is US$ 570 million out of which the GoUP share is US$ 170 million
and the IBRD/WB share is US$ 400 million.

Project Implementation Status

Component 1 — Network Improvement

Q) Phase-1 Roads :

Five roads were selected, viz., SH-42, SH-93, SH-9, SH-29 and SH-51 of total length 419
km. Cost of Civil Works sanctioned was INR 30,000 million (USD 400 million).

At later stage, two Core Road Network roads were upgraded to NH Roads viz., SH-9
(Utraula-Faizabad Road) and SH-29 (Lipulekh-Bhind Road), so dropped from the original
scope of the project.
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Roads Planned under Phase-I:

e Total Roads - 5 Nos. (SH-42, SH-93, SH-9, SH-29 & SH-51)
e Total Project Length - 419 km
e Cost of Civil Works Sanctioned - INR 30000 million (USD 400 million)

Roads Awarded under Phase-I:

e Total Roads - 3 Nos. (SH-42, SH-93 & SH-51) except Missing Link (Rath-Garautha)
e Total Project Length - 258.59 km (62%)
e Cost of Civil Works Awarded - INR 11433 million (USD 152.44 million)

Roads under Phase-I- Civil Works Progress:

e Total Roads - 3 Nos. (SH-42, SH-93 & SH-51)- Civil works of all roads i.e
4 packages are completed. Civil works on Missing Link (Rath-Garautha) road, the
balance section of SH-42 is expected to be start in next quarter.

e Total Project Length - 258.59 km — completed and under O&M Phase

e Cost of Civil Works Awarded - INR 11433 million (USD 152.44 million)

(i) Phase-11 Roads:

U.P. Government has shortlisted five (5) CRN roads for implementation under Phase-II.
These roads are considered important since they provide connectivity to the proposed
Buddhist Circuit Road.

The following roads have been included in Phase-I1 of project as per details indicated in the

Table below:
: Roads Proposed /Revised Est. Qo_st
No. Length (km) (INR million)
1 [Rath Garautha - Missing Link (SH-42) 35.882 27775
2 |Bahraich - Gonda- Faizabad (SH-30) 60.050/59.240 4377.4
3 |Bansi-Mehdawal-Khalilabad (SH-88) 28.870/28.880 2570.6
4 |Moradabad-Haridwar-Dehradun (SH-49) 36.170/36.275 5282.6
5 |Garh- Syana-Bulandshahar (SH-65) 49.626/49.674 8510.3
6 |Hamidpur- Khuchwsar (SH-100) 47.500/19.078 1802.5
258.098/229.029 25,320.9
Note: |One of Phase-1 roads the Missing Link (SH-42) has been planned to complete in
Phase-I1I timeline.

1.3.2. Component 2: Institutional Strengthening of PWD

Under this component the various consults has been appointed for strengthening the PWD and
submitted their reports and recommendations. The objective of this component has been achieved and
incorporated in plan for complying during Phase-I1 roads.

sl. Progress Status
Task
No. Phase-1 Roads Phase-11 Roads
1 |Road User M/s Marketing and Research Development TBA
Satisfaction Associates (MDRA) has conducted the RUSS for all
Surveys completed roads. MDRA’s essential
recommendations has been incorporated in Phase-II
roads DPR
2 |Independent M/s TUV-SUB South Asia Private Limited has TBA
Quality Audit  |conducted 3-stages of QA. The completed roads.
for CRNDP Final Audit has been
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3 |Asset RAMS (all CRN roads of state) is operational and used for annual
Management maintenance planning and budgeting. Individual consultant has been
appointed for monitoring and providing the necessary assistance for
strengthening the RAMS.

4 |Vulnerability  |ToR under preparation by World Bank

Assessment
5 |Quality QMS draft manual prepared.
Management
(QM)
6 |Gender GAC on selected roads has been completed by M/s

Assessment ECORYS India Pvt. Ltd. PMC has incorporated the
essential recommendations in Phase-I1 roads design.

7 |Capacity Under Process
building of
PWD staff

1.3.3. Component 3: Institutional Strengthening of PWD

This component includes 3 sub-components on road safety for collectively to be implemented by the
Transport Department, Home Department and Public Works Department to make CRN roads safer for

commuters.
Sl.
No. Subcomponent Responsible Progress Status
a 3A - Road Safety Home/Police | GO for institution of UPHP is to be issued by
Initiative by U.P.Gowt., for providing necessary assistance and
Home/Police co-ordination by PWD/Transport Department.
PMC - TBA
b 3B- Road Safety UP Transport | The construction of Automated Testing Stations
Initiative by Department | (ATS) for Vehicle Testing has already been started.
Transport Department PMC - TBA
c 3C - Road Safety PWD PMC - TBA
Initiative by PWD
TBA=To0 be Appointed,;

1.4. Project Achievements during Reported Quarter
1.4.1. Component 1: Network Improvement

Civil Works (Phase 1): All selected 4 Packages of Phase-lI roads are completed. Physical and
Financial Progress for Civil works of all 4 roads achieved 100%. The full and final payment of Gola-
Shahjahanpur Road is yet to be disbursed. O&M Phase activities are being implemented by the
Contractors, details are as follows:

th;l)sre(;;e(gtolgncf);gted Physical Progress up to Qtr. End Financial Progress up to Qtr. End
Length _ Cuml_JIative _ _ Cuml_JIative

Name of (in Scope (in Km) This Achieved Cost (in This Achieved

Road/work Km) Quarter In In Cr.) Quarter In In %

Km) % Cr.

Hamirpur-

Rath Road 72.071 4324.26 216 1273.49 | 29% 10.34 0.344 | 1.888 | 18.25.%

(UPG-01)
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Garautha-
Chirgaon
Road (UPG- 49.145 2948.7 147 1277.77 | 43% 4.22 0.2076 | 1.714 | 40.60%
02)
207Gola-
Shahjahanpur | ¢ 3g¢ 3383.28 169 | 535.69 | 16% | 13.32 | 0.444 | 1.396 | 10.46%
Road (UPG-
03)
Badaun-
Bilsi-
Bijnaour 78.309 4698.54 235 913.08 | 19% 12.50 0.415 1.618 | 12.51%
Road (UPG-
04)
TOTAL 255.913 15354.78 767 4000.03 | 27% 40.38 1.41 6.616 | 21.19%
15. Targets for Next Quarter
Maintenance Works Target v/s Achieved
Maintenance Cost : Cumulative
. Achieved . Target Next
SI.No| Package of Project (INR Target for Achieved up to L .
Reported Quarter
Cr.) Reported Quarter Reported
(INR Cr.) Quarter | o arter INR | Varch-23
' (INRCr.) cr) (INRCr.)
1 Hamirpur-
Rath Road 10.34 0.344 0.33 1.888 0.344
(UPG-01)
2 Garautha-
Chirgaon
Road (UPG- 4.22 0.2076 2076 1.714 0.2076
02)
3 Gola-
Shahjahanpur
Road (UPG- 13.32 0.444 0.444 1.396 0.444
03)
4 Badaun-
Bilsi-
Bijnaour 12.50 0.415 0.415 1.618 0.415
Road (UPG-
04)
1.6.  World Bank’s Midterm Review Mission: Progress on Agreed Actions
Sl Actions Responsibility] Due Date Current Status
1. Decision to be communicated to the January 31, | At Higher Government Official Level
World Bank on the proposed 2023 a Wrap-up meeting is scheduled in
restructuring plan for project as per GoUP/PGB Jan-2023 between WB Representative
the qirsdiscussed in para 9. Each and Stakeholders
optionalso includes specific actions to
be completed in a time-bound manner.
2. Prepare an Action Plan for February 28,| Shall be prepared based on outcomes
implementation of the Project till GoUP (PWD, | 2022 of Wrap-up meeting
completion — to confirm that all TD and
activities can be completed before Transport)
project closure
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3. Submit a proposal for a revised February 28,| Shall be prepared based on outcomes
project governance framework that GoUP PGB 2023 of Wrap-up meeting

better coordinates actions between :

the three

Implementation Agencies.

A. Technical

Component 1: Network Improvement

4. Carry out investigation of causes of January 31, | Under Progress shall be submitted in
post- construction traffic crashes on 2023 due date

completedroads (Phase 1) and review
post- construction road safety audits. PWD/PMC
Prepare a Corrective Acton Plan which
includes the design and implementation

of
remedial road safety measures
5. Securing of the state budget sanction January 31, | Under Progress Govt.’s approval
forremaining 3 roads - SH-49, SH-65 PWD 2023 expected in due date
and SH-
100.
Component 2: Institutional Strengthening of PWD
6. Agree on implementation of changes to January 31, | Expected in due date
accelerate state-level approvals and PMC/PWD 2023

issuethe related Government Order

7. Disseminate Gender Action Plan and PMC/PWD January 31, | Expected in due date
roll-out to Transport Department, 2023
Traffic Police and UPEIDA.

Component 3: Road Safety

8. Address WB team’s site observations Continuous | Being monitoring and ensuring
toensure uniformity of road safety compliances in respective Phase-I
measures — signages and markings, completed projects under O&M
crash barrier end treatments, traffic

- or/PWD
calming, hazard marker placement,
extension of rumble strips to
shoulders,
bus stop/ shelter locations

9. Incorporate enhanced safety provisions Continuous | Opportunity shall be available for

requiring detailed design of specified PMC/PWD Phase-I1 Contractors

hazardous locations by the contractor
inPhase Il contracts, incorporating
lessons

from the assessment of Phase 1 roads
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2.1.

2.2.

Introduction

Project Background

Uttar Pradesh has a road network of 299,604 km, out of which 174,451 km is under Uttar Pradesh
Public Works Department (PWD).

The roads under PWD comprise 7,550 km of National Highways (NHSs), 7,530 km of State Highways
(SHs), 5,761 km of Major District Roads (MDRs), 3,254 km of Other District Roads (ODRs) and
138,702 km of Village Roads (VRs). Only about 60% of SHs are two-lane (7 m). In the entire state
62% of MDRs and 83% of ODRs have widths less than 7 m with a view to improve the transport
network system, UP PWD has identified 24,095 km of Core Road Network (CRN) for the
development. The Core road development works will consist of raising the formation level, widening
to a full two lanes from the existing single and intermediate lane widths, and/or pavement
rehabilitation/ strengthening. Road sections with high volumes of non-motorized traffic will be
widened to 10m with 1.5m full paved shoulders.

Project Datasheet

The Project data is as given in table below:-

Project Data (UPCRNDP) - Uttar Pradesh Core Road Network Development Project

Project No. P147864 | World Bank Funded ﬁgeo"t Loan -8940-IN

Responsible Agency :- Public Works Department Government of Uttar Pradesh

Contact Mr. V. K. Jain Title Chief Engineer (EAP),UPPWD
Contact +91-9450506831 E-Mail | ceeapuppwd@gmail.com
No. +91-522-2236496

+91-522-2236435

Key Project Dates

Project Agreement Signing Date 10/10/2019

Effectiveness Date 07/01/2020 | Expected Closing Date 30/06/2025

Project Development Objectives

a. Network Improvement

b. Institutional strengthening of PWD
c. Road Safety

d. Project Cost and funding.

TOTAL PROJECT COST | 570 (US$ Million)
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2.3.  Project Components
The project comprises four components which, in addition to PWD, will be implemented by the
Police and Transport Departments. The details of components which pertain to Component 1 & 2
along with current status are given below.
NS('J Project Components (As in PAD) Status till end of Current Quarter

Component 1: Network Improvement

1

Pavement strengthening, upgrading
(widening and strengthening), and
maintenance of about 500 kms high
priority SH corridors, as a part of the
defined Core Road Network (CRN).

Phase-1 Roads:

Hamirpur-Rath Road (SH-42) — 72.785 km/Rev. 72.071 km
(100% Completed, O&M started from 12-07-2021)
Garautha-Chirgaon Road (SH-42) — 49.145 km —
(Completed, O&M period started from 01-11-2020)
Gola-Shahjahanpur Road (SH-93) — 57.535 km/ Rev.
56.388 km (100% Completed, O&M Started from 15-03-
2022)

Badaun-Bilsi-Bijnaour Road (SH-51) — 79.125 km / Rev.
78.309 km (Completed, O&M Started from 10-01-2022)
Missing link (Rath-Garautha) (SH -42) - 35.882 km (Shall
be procured and implemented in Phase-I1 Roads timeline).

Phase-11 Roads:

Currently there are 5 roads finalized as below;
Moradabad-Haridwar-Dehradun (SH-49) - 36.170 km
Garh-Siyana-Bulandshahr (SH-65) - 49.626 km
Bahraich-Gonda-Faizabad (SH-30) — 60.050 km
Hamidpur-Kuchesar (SH-100) - 19.109 km
Bansi-Mehdawal-Khalilabad (SH-88) - 28.870 km

Independent quality audit

Completed

Road Safety Audit

Completed

Implementation of an IT-Based Project
Management Information System (PMIS)

IT-Based Project Management Information System (PMIS)
Completed

The project will strive to increase
employment opportunities for women.

There is contract provision to hire females (at least 30
percent) for the routine maintenance works in each EPC
contract.

Component 2: Institutional Strengthening of PWD

6 |Asset Management. RAMS is operational and used for annual maintenance
planning and budgeting.

7 |Vulnerability Assessment ToR under preparation by World Bank

8 |Quality Management (QM) QMS draft manual prepared.

9 |Gender Assessment GAC on selected roads has been completed by M/s
ECORYS India Pvt. Ltd. PMC has incorporated the
essential recommendations in Phase-I1 roads design.

10 ([Capacity building of PWD staff Under Process

Quarterly Progress Report (O&M Period) No. 12 (October To December 2022)

Page 13




Uttar Pradesh Core Road Network Development Project (UPCRNDP)

2.4.

Project Development Objectives for Phase-1 Completed Roads

The status of Project Development Indicators pertaining to component-1 is given as under. The Intermediate

Project Indicators and their status given in the succeeding paragraph.

Project Baseline Current Target
Development Status .
Sl L . . Status (Time
No. Ob].ectlve Project Name (Tlm? (Time given given in Remarks
Indicators given in N .
. in minutes) | minutes)
minutes)
1 Hamirpur-Rath (UPG- 133 68.50 59 The target
01) SH-42 time not
Garautha-Chirgaon 68 48.78 39 achieved due
(UPG-02) SH-42 to increase of
Gola-Shahjahanpur 94 53.94 47 population
Project Development (UPG-03) SH93 Wlt}? .
Objective Indicators Badaun-Bilsi-Bijnaour 116 72.70 66 additional
(UPG-04) SH-51 settlements
however,
significant
reduction in
travelling
time.
2 | Improved Road NA Procurement 95%
Users Perception of consultant | satisfaction
(RUSS) Index on civil appointed result on
works corridors (MDRA phase-I
roads RUSS
3. Procurement Status
3.1. STATUS OF VARIOUS CIVIL WORKS (Procurement Status of Phase-11 Roads)
NS : Description Meg]lods R_I(fview P S
0. Selection ype resent Status
1. | Up gradation & Maintenance of RFB Published on Date 16-April-
Rath-Garautha Section of SH- 2022
42 (Missing Link) Bid Received & Technical Bid open
on dated 31-May-2022.
TEC Evaluation Done on 17-18-
June-2022 & 23 Aug. 2022.
NCB prior Technical Bids evaluation report sent
to WB for approval on 24.08.2022 &
WB approved on 09.09.2022.
Financial bid opened on 20.09.2022.
TEC evaluated financial bid on
01.10.2022.
Bids are under PGB Approval.
2. | Engineering Procurement and RFB Published on Date 18-April-
Construction Contract [EPCC] 2022,
for Up gradation and Bid Received & Technical Bid open
Maintenance of Bansi- . on dated 03-June-2022.
Mehandawal-Khalilabad Road NCB prior TEC Evaluation Done on 17-18-
(SH-88) June-2022
Approval from WB on technical BER
obtained on
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Methods

- Description of RV
No. Sl o Type Present Status
e Financial bid opened on 26.07.2022
e TEC -evaluated financial bid on
01.10.2022.
e NOC is awaited from WB.

3. | Engineering Procurement and The Government of Uttar Pradesh has given
Construction Contract [EPCC] administrative and financial approval to the
for Up gradation and project.

Maintenance of Bahraich- e RFP was published on E-Tender portal on
Gonda-Faizabad Road (SH-30) 03.08.2022
e The last date of bid submission is
20.09.2022
ICB prior e Pre proposal meeting was held on
26.08.2022 and NOC on minutes of pre
proposal meeting from WB was obtained
on 31.08.2022
e Technical bid opened on 20.09.2022.
e TEC Evaluation Technical bid on
01.10.2022
e NOC is awaited from WB.

4 | Engineering Procurement and Estimate send to UP Government on dated
Construction Contract [EPCC] 29.04.2022. Under administrative and
for Up gradation and financial approval of Government of Uttar
Maintenance of Hamidpur- Pradesh.

Kuchesar Road (SH-100) NCB | prior e The procurement plan was uploaded on
STEP portal on dated 02.09.2022 and
approved by WB on dated 07.09.2022.
e Draft Bid document uploaded on STEP
portal for WB approval,

5 | Engineering Procurement and Estimate send to UP Government on dated
Construction Contract [EPCC] 30.04.2022. Under administrative and
for Up gradation and financial approval of Government of Uttar
Maintenance of Garh-Syana- Pradesh.

Bulandshehar Road (SH-65) ICB prior e The procurement plan was uploaded on
STEP portal on dated 02.09.2022 and
approved by WB on dated 07.09.2022.
e Draft Bid document uploaded on STEP
portal for WB approval.

6 | Engineering Procurement and Estimate send to UP Government on dated
Construction Contract [EPCC] 22.04.2022. Under administrative and
for Up gradation and financial approval of Government of Uttar
Maintenance of Moradabad- Pradesh.

Haridwar-Dehradun Road (SH- ICB prior | e The procurement plan was uploaded on

49)

STEP portal on dated 02.09.2022 and
approved by WB on dated 07.09.2022.

e Draft Bid document uploaded on STEP
portal for WB approval.

*|CB- International Competitive Bidding
*NCB-National Competitive Bidding.
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3.2. STATUS OF VARIOUS CONSULTANCY SERVICES
Sl . . Methods Review Name Of Consultant /
Description of Services of Present Status .
No. . Type Firm
Selection

1 | Project Management QCBS Prior | Contract awarded & M/s Egis India Pvt. Ltd

Consultancy (PMC’s) commencement from 08
August, 2014

2 | Independent QCBS Prior | Contract awarded and M/s EQMS India Pvt. Ltd.
Environmental and social commencement from 19
review consultant. February , 2015

3 | Providing NGO (firm) LCS Prior | Contract awarded and M/s Study Point Samiti
Services commencement from 03
(for Facilitating Feb, 2018.Now
Implementation of -
resZttIement Action Plan) Demobilized.

4 | Gender Assessment and QCBS Post | Contract awarded and M/s ECORYS INDIA
Preparation of Gender commencement from 18 | Pvt. Ltd.

Action Plan. July, 2019.

5 | Individual Consultant ICS Post | Contract awarded and Mr.Prabhanjan Narayan
(IC) for the Consultancy commencement from 05 | Roy
Services to support the May, 2020.

Social component under
Environment and Social
Development Cell
(ESDC).

6 | Individual Consultant ICS Post | Contract awarded and Dr.Seema Srivastava
(IC) for the Consultancy commencement from 06
Services to support the May, 2020.

Environmental
component under
Environment and Social
Development Cell
(ESDC).

7 | Phase-1 of NGO (firm) SSS Post | Contract awarded and M/s Development
services to undertake commencement from 21 | Institute For Systems
balance activities. October, 2020. Alternatives.

8 | Consultancy for Financial QCBS Post | Contract awarded and M/s Asija& Associates
Management Firm. commencement from 18 | LLP

January, 2021.

9 | Consultant firms for QCBS Post | Contract awarded and M/s Marketing and
conducing Road User commencement from 18 | Research Development
Satisfaction Surveys January, 2021. Associates (MDRA)
(Baseline).

10 | Consultancy Services for QCBS Post | Contract awarded and M/s TUV-SUB South

Independent Quality
Auditor for UP Core
Road Network
Development Project
proposed from World
Bank Loan.

commencement from 18
January, 2021.

Asia Private Limited
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Sl . . Methods Review Name Of Consultant /
Description of Services of Present Status .
No. . Type Firm
Selection
11 | Phase-2 of NGO Services. QCBS Post | Contract awarded and M/s SUGAM
commencement from 28 | INTERNATIONAL
April, 2022. SANSTHAN
12 | Consultancy for Internal QCBS Post | Contract awarded on 26 | M/s S.N. KAPUR AND
Auditor (Financial) April, 2022 and ASSOCIATES
commencement from 24
May, 2022
13 | Consultancy Services for QCBS Post | Contract awarded and Mr.Srinivas Rao Nayani
Road Asset Management commencement from 05
System support to the May, 2022.
UPPWD under Uttar
Pradesh Core Road
Network Development
Program (UPCRNDP)
(Individual).
14 | Phase-2 of Supervision QCBS Prior | e Procurement under process.
Consultancy. # RFP issue to shortlisted firm on dated 09-Feb-
2022
# Bid Received &Technical Bid open on dated 25-
March-2022.
#TEC Evaluation Done on 23-April-2022 now
Bids are under PSC & WB Approval.
15 | PMC for Road Safety QCBS Prior | As per approval of WB , current bidding process
Activities to be cancelled.
implemented by UPPWD
under UPCRNDP
External Evaluation Due to single bid current bidding process has been
16 | Consultant for RAP QCBS Post | cancelled.
implementation
Consultant firms for e Procurement under process
conducing Road User # TOR under World Bank Approval.
17 | Satisfaction Surveys QCBS Post
(Baseline) for Phase-2
Roads.
Mid-term & End-term e Procurement under process
18 eva_luatio_n of Road User QCBS Post # TOR in Progress.
Satisfaction Surveys for
Phase-1 & 2 Roads
Consultancy Services for e Procurement under process
Independent Quality # TOR in Progress.
Auditor for Phase-2
19 Roads UP Core Road QCBS Post

Network
Development Project
proposed from World
Bank Loan.
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4. Detailed Project Implementation- Civil Works (Phase-1)

4.1.

Phase-1 Roads Awarded

Civil Works (Phase-1) Contract Details are given below:

(DLP)

. Garautha- Gola- Badaun-Bilsi-
PEIERERS NETT: Hamirpur-Rath Chirgaon Shahjahanpur Bijnaour
Contract Name ICB No. NCB No. ICB No. ICB No.
UPCRNDP/UPG/ | UPCRNDP/UPG/| UPCRNDP/UPG | UPCRNDP/UPG/
01/2018 02/2014 /03/2018 04/2018
Contractor M/s GHV (India) | M/s NKC M/s APCO M/s GAWAR
Pvt. Ltd. Projects Pvt. Ltd. | Infratech Pvt. Construction Ltd.
Ltd.
Contract Amount (INR.
Cr.) as per Contract 262.39 185.77 356.90 334.08
Agreement
From Hamirpur  (Km.| Garautha Gola Badaun
2+065) (Km. 118+600) (Km. 1+280) (Km.58+400)
To Rath (Km Chirgaon Shahjahanpur Bijnaour
74+255) (Km. 167+745) (Km. 58+580) (Km 137+820)
Length (Km) 72.785 49.145 57.535 79.125
Date of Agreement 19/06/19 05/01/17 26/06/19 05/07/19
Appointed Date 25/06/19 15/01/18 11/11/19 04/11/19
Construction Period 730 days 24 Months 730 days 730 days
Maintenance Period 1826 days 5 Years 1826 days 1826 days
Category SH-42 SH-42 SH-93 SH-51
szl D of 23/06/21 14/01/20 09/11/21 02/11/21
Completion
[E)’;iee”ded gl 02/09/21 31/10/20 15/03/22 10/01/22
Provisional Completion
Certificate 12/07/21 ) - -
Actual Date of Completion 12/08/21 31/10/20 15/03/22 10/01/22
Revised Length/ Actual
Completed Length (Km) 72.071 49.145 56.388 78.309
Physical Progress 100% 100% 100% 100%
Maintenance Start date 12/07/21 01/11/20 15/03/22 10/01/22
O&M End Date including
Defect Liability Period 11/07/26 31/10/25 14/03/27 09/01/27

41.1.

Completed Phase-1 Roads

Civil works of Phase-l roads are completed. Final Payment for Gola-Shahjahanpur is under
preparation and evaluation of Contractor/AE. Details are as below:
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(a) Physical and Financial Status of Completed Phase-1 Roads

Phase-1: CRN Project Roads Rev. Costin INR Cr. Additional Expenditure
Length CA Cuml_JIative
NI GRS e L?r?vih Csii \E)Vgrrl(: \éOOS/ Loet\z/i | CPR | Escalation PavEille cos
Work as Per K g INR : Taxes/GST | INRCr.
CA (km) Cr. Cost Cost Cost
Hamirpur-Rath | 25 75 | 72071 | 2624 | 2624 | 1326 | 27566 | 02 7.7 0 283,56
(UPG-01) SH-42 ' : : ' : : ' ' ‘
Garautha-
Chirgaon (UPG- | 49.145 | 49.145 | 185.78 | 183.87 | 0.06 183.93 0 9.51 9.78 203.22
02) SH-42
Gola-
Shahjahanpur 57.535 | 56.388 | 356.9 | 356.9 | -1.78 | 355.12 | 0.82 20.49 0 376.43
(UPG-03) SH-93
Badaun-Bilsi-
Bijnaour (UPG- | 79.125 | 78.309 334 | 33358 | -0.048 | 333.532 | 0.34 15.99 0 349.862
04) SH-51
Tota COStin | 25850 | 2559 | 113008 | 1136 | 11492 | 1148242 | 136 | 5369 9.78 1207.59
(b) Estimated Maintenance Cost of Phase-1 Roads
Phase-1 CRN Roads: Estimated Maintenance Cost and Actual Project Cost
Phase-1: CRN Project Roads Project Cost including Other Expenditure
Rev e Maintenance R
. i Remarks
Name of Road/ Work | Length R.E\{' Cost @ Escalation Actual
Civil + Payable | Project Cost
(km) 3.75%
Cost Taxes
1 2 3 4=3 X 3.75% 5 6=(3+4+5) 7
Hamirpur-Rath (UPG- Final Payment
01) SH-42 72.071 275.66 10.34 7.90 293.90 Done
Garautha-Chirgaon Item Rate Pre
(UPG-02) SH-42 49.145 183.93 4.22 19.29 207.44 GST Contract
Gola-Shahjahanpur Final Payment is
(UPG-03) SH-03 56.388 355.12 13.32 21.31 389.75 under evaluation
Badaun-Bilsi-Bijnaour Final Payment
(UPG-04) SH-51 78.309 333.53 12.50 12.18 358.21 Done
Total Cost in INR Cr. 255.9 1148.24 40.38 60.68 1249.30
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(c) Completed Structures of Phase-1 Roads

Phase-1 Roads - Status of Completed Structures
Package | Scope as per CA in Nos. | Revised Scope Nos. Completed in Nos.
UPG/01 126 129 129
UPG/02 99 98 98
UPG/03 97 96 96
UPG/04 112 111 111
Total 434 434 434
(d) Trees Removed
No of Trees Amount Amount
Package Trees | removed Balance| Demand (In | Released (In Remarks
lac) lac)
UPG-01 54436 54436 Nil 803.06 750.44 Work Completed
UPG-02 0 0 0 0 0 By Forest Dept.
UPG-03 6219 6219 Nil 712.35 712.35 Work Completed
UPG-04 11079 11079 Nil 710.90 710.90 Work Completed
(e) Hand Pump / Water Pipe Line Shifted
Balanc Amount Amount
Package Nos/ km | Shifted o Demand (In  |Released (In| Remarks
lac) lac)
UPG-01 36/18.475 | 36/18.475 | 0/0 688.55 679.95 Work
(2+065 to 74+850) Completed
UPG-02(118+000 0/8.256 0/8.256 0/0 182.59 182.59 Work
to 168+000) Completed
UPG-03 (1+280to | 64/2.65 64/2.65 0/0 32.12 32.12 Work
58+580) Completed
UPG-04 (58+400 to|125/10.085|125/10.085| 0/0 208.75 208.75 Work
137+820) Completed
(f) Electric Poles/ Transformers
No of poles/ Amount Amount
Package Transformer | Shifted | Balance| Demand (In | Released (In Remarks
S lac) lac)
UPG-01 401 0 873.31 873.31 Work
(2+065 to Completed
74+850)
UPG-02(118+000 305 0 119.55 119.55 Work
to 168+000) Completed
UPG-03 639/18 639/18 | 0/0 252.40 252.40 Work
(1+280 to Completed
58+580)
UPG-04 (58+400 2487/96  |2487/96| 0/0 3817.39 3817.39 Work
to 137+820) Completed

Quarterly Progress Report (O&M Period) No. 12 (October To December 2022)

Page 20




Uttar Pradesh Core Road Network Development Project (UPCRNDP)

4.2.

(g) Telephone Poles/ UG Cable

No of poles/ Amount I
Package P Shifted Released (In Remarks
Cable Demand (In lac) lac)

UPG-01 32/72.24 NOC 111.17 111.17 Work
(2+065 to 74+850) Completed
UPG-02 2/61.55 NOC 251.89 251.89 Work
(118+000 to Completed
168+000)
UPG-03 (1+280 to 57.30/0.00 |57.30/0.0 158.88 158.88 Work
58+580) 0 Completed
UPG-04 (58+400 to 102/0.00 | 102/0.00 294.11 294.11 Work
137+820) Completed

Quarterly Progress (O&M Phase -Defect or Deficiency)

Quarterly progress report of O&M activities:

1)

2)

3)

4)

AE, Experts and Resident Engineer, Maintenance Team carried out inspections of all 4 phase-I
completed roads on monthly basis however, one AHE has been based on each of the four
packages for routine daily inspection and report to the Resident Engineer, Maintenance Team.
Inspection Reports are prepared with details of all defects and issued to the Contractors for
rectifications with time period as per Contract Agreement Schedule-E.

It has been noted by AE that the common maintenance works are such as replacing
damaged/Missing/Stolen road signs, faded road marking, soft shoulder drop, clearing bushes on
the shoulders to ensure visibility of road signs and junctions.

Monthly Maintenance Program submitted by the Contractor based on inspection reports issued by
the AE.

Road maintenance works are carried out by the Contractor in order to comply with the
observations issued by the AE and with all safety requirements.

Key Common Safety Issues

1) Local residents are setting up kiosks on the footpaths for their livelihoods encroaching the
carriageway/paved shoulder hence, causing hazards for road users. Such observations are
immediately reported to the Authority by the Contractors and AE.

2) Building Materials are dumped on carriageway/footpath by local residents creating serious
obstructions which could cause fatal accidents. Such hazards are also reported to the
Authority and local police in writing with photos for immediate action.

3) It has been noted that vandalism is also common on all four packages as bus shelters, road
signs and hazard markers are being damaged frequently which are also reported to police.

The AE has written to the Authority expressing concerns of safety on the above points.

4) Stray Cattle are regularly seen moving/sitting on the carriageway/footpath causing very
serious hazards to road users especially at night time.

5) External Agencies have on numerous occasions excavated carriageway/footpath/
embankments causing damage to the road and it is a serious concern that these excavations
reinstatements may cause damage to the pavement of the carriageway.
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4.3.

Financial Progress
- O&N(I)F I(\E/T:)%dtr:;] Nos. é% E;t:%; Certified IPC as on date

CA | Completed (Cn) Amount (Cr.) IPC No.

Hamirpur-Rath Road (UPG-01) 60 175 10.34 1.88 Upto IPC-8

Garautha-Chirgaon Road (UPG-02) 60 26 4.22 1.714 Upto IPC-9

Gola-Shahjahanpur Road (UPG-03) 60 6.5 13.32 0.96 Up to IPC-2

Badaun-Bilsi-Bijnaour Road (UPG-04) | 60 9.5 12.50 1.203 Up t(;)SlPC_
TOTAL (in Crores)| 40.38 5.757 Up to IPC-3

4.4, Overall Progress
Phase-1 Completed Project Road Physical Progress up to Qtr. End
Length (in | Scope (in This Cumulative Achieved
Name of Road/work K K .
m) m) Quarter In Km) In%
Hamirpur-Rath Road (UPG-01) 72.071 4324 216 1297 30%
Garautha-Chirgaon Road (UPG-02) 49.145 2949 147 1327 45%
Gola-Shahjahanpur Road (UPG-03) 56.388 3383 169 507 15%
Badaun-Bilsi-Bijnaour Road (UPG-04) 78.309 4699 235 861 18%
TOTAL 255.913 15354.780 767.739 3993.084 26%
4.5. Road Safety (Accidents Reported)
The details of accidents reported are given below:
ACCIDENT DATA- SUMMARY
No. of Victims Crash
Police Chainage FIR description Crash Root Remar
Date & Time - / Observa Minor Major | Fat | andCrash - Cause
Station L . . h _ Analysis . ks
ocation tions Injury Injury | al type, road Analysis
user type.
UPG-01 Hamirpur-Rath (SH-42)
High
. Truck & Speed
22.11.22/ Lalpura Truck hit
21:41 PM PS 22+900 0 0 1| motor bike | Motor | and
cycle carelessn
€ss
High
. Speed
27.11.22/19:2 Lalpura Truck hit
6 PM PS 10+650 0 0 1 pedestrian Truck and
carelessn
ess
High
Speed
and
22.11.2022/13 Truck hit carelessn
20 PM Rath PS 69+400 0 0 2 pedestrian Truck ess
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UPG-02 Garautha-Chirgaon (SH-42)

Gursarai i Car & High
02.11.22 pS 130+900 1 0 0 Car hit bike Bike Speed
UPG-03 Gola-Shahjahanpur (SH-93)
32+500 S”'g:j
05/10/22 — Mohamm Near Truck 0 0 2 Truck hit Truck & arﬁ) d
07:00 AM adi Mohamm | hit Bike Bike Bike |
adi careless
ness
High
Bike hit . . Bike & Speed
25/11/22 — - Bike hit :
1100 AM Hyderabad | 07+900 pedestria 0 0 1 pedestrian pedestria and
n n careless
ness
. High
Bike .
; A Bike & Speed
27/11/22 — hit Bike hit .
03:00 PM Roza 50+650 pedestria 0 0 ! pedestrian pedestria and
n n careless
ness
Bike hit sHpIe%Z
01/12/22 — Bycycle Bike hit Bike &
07:23 PM Hyderabad | - 04+000 - 0 0 1 Bycycle Bycycle caarlgliss
494/22
ness
. Bike
Bike .
15/12/22 - collided Bike | Bike & Ovirgt]akl
07:00 PM Hyderabad | 03+000 v_wth 0 0 1 c_ollldgd Bike collided
Bike — with Bike with
518/22 Bike
Bike Bike
31/12/22 collided Bike | Bike & Ovirgt]akl
06:00 PM Hyderabad | 05+000 W_lth 0 0 1 c_ollldgd Bike collided
Bike — with Bike with
533/22 Bike
02/12/22 — Mohammadil 374200 Sp%\é?jrin 0 0 1 s Se\:jei; Motor Loss of
03:15PM g Car— P Car 9 Car control
826/22
UPG-04 Badaun-Bilsi-Bijnour (SH-51)
Bike Tractor
22/10/2022 - .. High collided Careless
05:00 AM Bahjoi 82+380 Speed 0 0 ! with the &Motor | 7o
Bike
Tractor
High
. . Truck &
13/10/2022 High Truck hit Speed/
- 08:15PM Nakhasha 98+350 Speed 0 0 1 Bike Igﬂi?(zor Careless
ness
Bike Tractor
08/10/2022 - . . collided Careless
0715 PM Said Nagli | 119+500 0 0 1 with the & Motor ness
Bike
Tractor
Bike Tractor
l‘gggg%ﬁ Said Nagli | 113+800 SO‘(’;L 0 0 1 collided | & Motor Cr"’]‘g‘:'sess
— Yo P with Bike | Bike
01/11/2022 - High carhit | Sarand sigle%r;/
05:00 AM Bahjoi 714750 Speed 0 0 1 Bike '\|/3Ici)|£ce)r Careless
ness
High
. Car and
06/11/2022 . Car hit Speed/
0530 PM Bahjoi 65+200 0 0 1 Bike |\|/|3ci)|£2r Careless
ness
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High
. Unknown Four ;
10/11/2022 - . High . Speed/ | Hitand
03:40 PM Bahjoi 66+300 Speed 0 0 1 V_ehlf:Ie Wheeler/ Careless RUN
hit Bike Bike ness
30/11/2022 Tractor col?liilfjid Tractor Careless
—03:25 PM Nakhasha | 93+800 with Bike 0 0 1 with the & Motor ness
Bike
Tractor
Hit and
Auto i”?-
Unknown | Ricksha | High Auto
Unknow - - Ricksha
094_11142'23 " | Gajraula | 134+900 | nwith . 0 5 \./tf]h":'? Sh't %Y gaﬁngs’s W
: Tempoo wi uto peedin overload
Rickshaw g ness ed with
Vehicle passeng
ers
10/10/2022 . Tractor col?liilfjid Tractor Careless
“o1:10pm | Caradla | 1354600 |\ mie | o 0 Lol withtne | SMORN ] e
ike
Tractor
Bike
Bike overtaki
06/12/2022 . Bike with X Bike & ng
—08:40 AM | Bahiol | 77+650 | Ty, 0 0 1 | collided | g5 collided
with Bike .
with
Bike
Unkno Hiah
Unknown 9
03/12/2022 Hit & . wn Speed/ | Hitand
~ 0315 PM Nakhasha | 99+450 RUN 0 0 1 mfgﬁle Vehicle | Careless RUN.
© | &Bike | ness
Bike
112/ d Bike overtaki
12/12/2022 Sai High - Bike &
: . 119+300 0 0 1 collided . 5
—06:00 PM Nagli Speed with Bike Bike coII_lded
with
Bike
TOTAL 1 0 29

ACCIDENT CATEGORY:

A. In construction zone involving project person/machinery

B. In construction zone involving Public

C. Outside construction zone involving Public

AE's Note:

The above fatal accident data is based on data submitted by the contractor to the Authority Engineer as on date.

According to the contractor the accident data are collected from the police station within the respective project corridor.

Category “A) accident has been investigated by Contractor and Review by AE. AE have no Authority to investigate public / road user’s
accident under category “B” or “C”

4.6. Phase-11 Roads
The Status of DPR of Phase-1l road for end of Quarter is as given below:
Proposed Phase-11 Roads DPR Documents - Approval Status (By World Bank &
PWD)
S. Total e
No Length | Project Proposed - RAP Bid
ez CEIEgRY (Km) Cost (INR| Lane ErED-eta"?d ElbAsEhul? (Social) |Document
gineering)
Cr)
1 | Rath-
Garautha Road | SH-42 | 35.882 277.75 2 Lane | Approved | Approved | Approved |Approved
(Missing Link)
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Proposed Phase-11 Roads DPR Documents - Approval Status (By World Bank &
PWD)
S. Total e
No Length | Project Proposed - RAP Bid
Roads — [Category| («m) | cost INR| Lane | _(Detailed HEIWEMP | gocia)) Ipocument
gineering)
Cr.)
2 | Bansi-
Mehdawal- SH-88 | 28.880 257.06 2 Lane | Approved | Approved | Approved |Approved
Khalilabad
3 | Bahraich-
Gonda- SH-30 | 59.240 437.74 2 Lane | Approved | Approved | Approved |Approved
Faizabad
4 | Garh-Siyana-
Bulandshahr SH-65 | 49.624 851.03 4 Lane Submitted | Submitted Submitted
Approved
Road
5 | Moradabad-
Haridwar- SH-49 | 36.275 528.26 4 Lane | Approved | Approved | Approved |[Submitted
Dehradun
6 | Hamidpur-
Kuchesar Road |SH-100 | 19.078 180.25 2 Lane | Submitted | Submitted | Approved |Submitted
TOTAL | 193.097 | 2254.34

Notes: # Tender Drawings of SH-49, SH-65 and SH-100 roads submitted to UPPWD via E-mail dated
03.10.22.
# Moradabad-Haridwar-Dehradun (SH-49)- DPR Volume-VII Updated Bid Document along with the
Compliance Table submitted to the Authority via E-Mail Dated 27.12.2022.

# Garh-Siyana-Bulandshahr (SH-65)-DPR Volume-VII Updated Bid Document along with the Compliance
Table submitted to the Authority via E-Mail Dated 27.12.2022.

# Hamidpur-Kuchesar Road (SH-100)- DPR Volume-VII Updated Bid Document along with the
Compliance Table submitted to the Authority via E-Mail Dated 27.12.2022.

Phase-11 Roads - Forest Clearance

The Status of progress of Pre-bid activities for Environmental Safeguard and Forest/
Environmental Clearance / Tree Cutting for roads under Phase-I1 is given in following tables:

Proposed Phase-11 Roads FC/EC - Application and Approval Status (by MoEFCC)
Sl. PF RF | Non- | Ve
No. Roads L(?Qr%t)h FC/EC FC No. Area Area | Forest P:?no Remarks
(Ha) | (Ha) | (Ha) | "y
1 | Rath - Garautha 35.880 | FC FP/UP/ROAD | 1.0684 |[17.117 (88.8566 | 2454 [Nodal has
Road (Missing Applicable 1117342/ recommended to
Link) SH-42 2020 State Govt. on
06.01.2023.
2 | Bansi-Mehdawal- 28.880 | Not NA 0 0.000 | 4.8782 | 10880 [Revised Demand
Khalilabad SH-88 Applicable received; Partially
Paid; Balance
Payment to be
made
3 | Bahra