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1. PROJECT BACKGROUND

1.1. Introduction

The Government of Uttar Pradesh has requested the World Bank through Government of India
to provide assistance for improvement of the Core Road Network of the State.

The State has a road network of 299,604 Km, out of which 174,451 Km is under Uttar
Pradesh Public Works Department (PWD). The roads under PWD comprise 7,550 Km of
National Highways (NHs), 7,530 Km of State Highways (SHs) 5,761 Km of Major District
Roads (MDRs), 3,254 Km of Other District Roads (ODRs) and 138,702 Km of Village Roads
(VRs). Only about 60% of SHs are two-lane (7 m). In the entire state 62% of MDRs and 83%
of ODRs have widths less than 7 m.

With a view to improve the Transport Network System, UPPWD has identified 24,095 Km of
Core Road Network for the development. This network comprises of NH, SH, MDR, ODR
and the details are presented in the table below:

Road Category Length (Km)
National Highway (NH) 7,550
State Highway (SH) 7,530
Major District Road (MDR) 5,761
Other District Road (ODR) 3,254
Total 24,095

The Government of Uttar Pradesh has a long-term program to improve the Core Road Network
(CRN) and, as part of this program, has applied for a financial assistance from the World Bank for
developing the Uttar Pradesh Core Road Network Development Project (UPCRNDP).

The UPCRNDP will have three Components:

A. Civil Works Component: Upgrading/Reconstruction/Widening as well as Rehabilitation of
selected roads from the Core Road Network (CRN) including construction of a new Sharda
Bridge at Pachpheri Ghat in Lakhimpur district.

B. Road Safety Component: A comprehensive and coordinated package of road safety sub-
components to be delivered by the Transport, Home, Public Works and Health Departments

C. Road Sector and Institutional Reform Component: This component is likely to include a
program to strengthen PWD asset management of SHs, MDRs and ODRs, to support the
application of IT systems for human resource management and works budgeting and
management across the PWD organization

The improvement works shall primarily consist of raising the formation level, widening to a full
two lanes from the existing single and intermediate lane widths, and/or pavement rehabilitation/
strengthening. Road sections with high volumes of non-motorized traffic will be widened to 10m
with 1.5m full paved shoulders. Roads in urban areas may also require further widening for
provision for drains, sidewalks, accommodate local traffic and parking where required.
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Project Overview

The Project Management Consultancy (PMC) Works component will be undertaken in two
Phases. The Terms of Reference (TOR) for consultancy contract identifies some roads with an
aggregate length of 419 Km as Phase-I and remaining roads to be undertaken under Phase- II.
The length of roads to be undertaken under Phase-II will depend on the total budget allocated
to the Project. The total budgeted Project Cost is about INR 3,500 Crore, out of which funds
available for the works has been estimated at about INR 3,000 Crore.

The overarching objective of accorded services the Project Management Consultancy (PMC) is
to provide high quality technical and project management support during project preparation
and implementation. The Public Works Department (PWD) on behalf of Government of Uttar
Pradesh engaged M/s Egis India Consulting Engineers Pvt. Ltd. to carry out Consultancy
Services for Uttar Pradesh Core Road Network Development Plan.

In achieving this objective, the Consultant is required to provide all required assistance and
support to the PWD/GoUP/Bank Task Team in complying with World Bank Investment
Project Financing Policies and Procedures. The Consultant is encouraged to refer to these
policies available on World Bank’s external website before submitting the proposal and during
delivery of these services.

The Project Management Consultancy services will be undertaken in three Parts.

PART A: Project Preparation including Detailed Engineering Design and Contract
Documentation (Lump Sum) 24 months from commencement of services.

PART B: Construction Supervision of Phase I Civil Works (Time Based) Until completion of
Civil Works of Phase-I roads including DLP & Maintenance (24-30 months + 60
months Maintenances period including DLP)

PART C: Project Management Services (Time Based) Initially for 5 years further extension
based on Consultants performance.

The present consultancy assignment broadly includes project preparation (Detailed Engineering
Design and Contract Document), Construction Supervision of Phase-I Civil Works and Project
Management Services (includes development and implementation of PMIS) including
additional geotechnical and hydrological / hydraulic investigation of the Sharda River Bridge
(to substantiate an earlier design of the Sharda Bridge prepared UP State Road Project to build
at longer bridge at Pachpheri Ghat) and road safety enhancement work on about 2000 Km of
CRN Roads in Phase-II.
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PART-A

1. EXECUTIVE SUMMARY

Civil Works Component include Part-A works to carry out engineering, economic,
environmental and social feasibility studies of Phase-I and Phase-II roads including
prioritization of Core Road Network to select Phase-II roads.

Part-A Works, the Project preparation (Detailed Engineering Design and Contract Document)
component has been undertaken in two Phases. The TOR for consultancy contract assigned
five roads with an aggregate length of 419 Km and a bridge over River Sharda as Phase-I and
remaining roads to be undertaken under Phase- II. The DPR of Phase-1 roads with some
modifications in assigned roads has been completed and project roads are awarded for
development except missing link section of SH-42.The projects under Phase-I of approx INR
1144 Crore has been undertaken for development from the estimated available funds of INR
3,000 Crore. Phase-II roads, the DPR of identified 5 roads is under progress to execute the
Civil Works with funds available.

2. PROJECT OVERVIEW

The Contract was signed on 8"August 2014, nevertheless during the contract signing, it has
been agreed the start date for the assignment shall be considered as 19"August 2014. The
initial discussions were held on 14‘hAugust 2014 with Client on the priority roads and
scheduled deliverables. Accordingly, the teams were mobilized and activities commenced as
per Contract schedule on Proposed Phase-I roads.

The initial study of above proposed Phase-I roads and adaptation of Lepulekh-Bhind (From
Jalalabad) Road by National Highways, the Client and World Bank has intended for some
changes from the roads under TOR for Phase I and Phase II to accomplish the Project within
scheduled period.

Accordingly, the Project preparation for the length of total 408.485Km with estimated Project
Cost of INR 2676.285Crore has been completed and 258.885km of road with INR 1143.285
Crores are awarded by the Client for Civil Works, as detailed in Part-B Section.

Phase-I: Roads as per Contract are provided in Table 1 below.

Table 1: Proposed Project Road in Phase-I (as per Contract) with Revision

Phase-I Road/Works Length :
Sr. No. (a5 e Contiach) Category (km) Revised

Hamirpur-Rath-

1 Gursahayganj-Jhansi SH-42 168 Splits into three packages
Road *

g |Pelabhaliatenpur SH-93 | 59 |No Change
Road

3 Badaun-Bilsi-Bijnaour SH-51 79 No Change

g | Vtravla-Faizabad Road gy g | 59 | Shifted in Phase-II

5 Lepulekh-Bhind (From SH-29 54 Replaced by Balrampur —
Jalalabad) Road *** Utraula- Faizabad Road
Bridge Over River . .

6 Sharda ** - - Shifted in Phase-II

Total 419
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SH-42 road (SI. No. 1) has been split into three packages as detailed in Table 2 below.
The middle section (Missing Link - Rath) will require extensive land acquisition and
environmental clearance therefore has to be implemented in Phase II.

As Road 4 and 6 requires environmental clearance or extensive Land Acquisition,
therefore has to be implemented in Phase-I1.

Lepulekh-Bhind Road (SI. No. 5) has been omitted as it is announced as a National
Highway. A new road “Balrampur-Utraula-Faizabad Section” of SH-26 and SH-9 of
Length 86.4Km (at SL.No. 5) has been added in its place. This road section requires
extensive land acquisition; hence timeline extended and has to be implemented in

Phase II.

2.1. PHASE-1 ROADS

As the initial study revealed, the Client and World Bank discussed and advised for timely
implementation of project under Phase-I timeline the proposed roads for changes, which is
presented in Table-2.

Table-2: Proposed Project Road in Phase-I (Revised) for Civil Works

I\?(;- Package Road/Works Category | Length (km) Cg:l gr.ft
1 UPG-01 | Hamirpur-Rath SH-42 72.785 262.395
2 UPG-02 | Garautha-Chirgaon SH-42 49.145 189.990
3 | UPG-03 | Gola-Shahjahanpur Road SH-93 57.535 356.900
4 | UPG-04 | Badaun-Bilsi-Bijnaour SH-51 79.125 334.000

Total 258.590 1143.285

In addition of above modification, some changes in Contract Roads for the Implementation
under Phase-II timeline has been substituted with some additional (under variation) roads are
provided in Table-3 below.

Table-3: Substituted Phase-I Roads with selected additional Roads for Implementation
in Phase-II Timeline

Length !i‘,s.timated.
S. No. Road/Works Category Civil Cost (in
(km) Cr)
Balrampur-Utraula —Faizabad SH-26 &
e St 86.400 532.60
2 Shamli-Muzzafarnagar Road * SH-51 32.000 320.00
3 Panipat - Khatima Road * SH-12 31.200 259.30
4 Bridge Over River Sharda - - 421.10
Total 149.600 1533.00

*

SH-51 Shamli Muzzafar nagar Road and SH-12 Panipat — Khatima Road is substituted
under Phase-I however these roads are listed under Phase-II works.
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2.2. PHASE-II ROADS

The Government of Uttar Pradesh through UPPWD has sanctioned the five roads for Detail
Project Report Study. The Part-A team of PMC has mobilized at respective sites for DPR and
the updated status of progress is shown in Table-4 below:

Table-4: Proposed Program and Progress of DPR of Phase-II Roads

Project Schedule for Uttar Pradesh Core Road Network Development Program Phase-1I Roads

Moradabad- Gabli-Svins
Haridwar- B lands{lahar Hamidpur-
Dehradoon " Bahraich-Gonda- | Kuchesar Road | Bansi-Mehdawal-
Nameof Road Faizabad (Km Hamidpur via Khalilabad (Km
- 50.500 - Km Badshahpur 2 0.000 - Km
(Km 0.000- Km | (Km 0.000- Km 65.600) Lane (0.000 to 28.900)
36.000) - 49.500) 47+500 Km)
4 Lane
Road Category SH-49 SH-65 SH-30 SH-100 SH-88
SL.No.
¢ District Moradabad Bulandshahar Bahraich-Gonda Gau:]a;;al?udh Sant Kabir nagar-
Proposed length 36 49.5 59 47.5 32
Estimated
block/indicative 356.4 499.2 247 289.2 193.1
Cost (In Cr)
Luccption Submitted on 27" Nov-2019
Report
DPR Activities Status of the DPR Works
Structure
1 Inventory Completed Completed Completed Completed Completed
Survey
Road Inventory
and Road
2 Conditioning Completed Completed Completed Completed Completed
survey
Road inventory
and Pavement
2a Clomdion:Txita Completed Completed Completed Completed Completed
Compellation
and Report
Preparation
3 gsl‘,’v‘)gaph'ca' Completed Completed Completed Completed Completed
Topo Survey : ;
4 Report Report is submitted
2 Traffic and Axle s
5 Load Surveys Completed Completed Completed Completed Completed
Traffic Data
Sa Al ysis Completed Completed Completed Completed Completed
5b Traffic Report Completed Completed Completed Completed Completed
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Pavement
6 Material Completed Completed Completed Completed Completed
Investigations
Falling Weight
7 Deflector meter Completed Completed Completed Completed Completed
Test
8 ;i\l;zn;em Design Completed Completed Completed Completed Completed
Social Impact Preliminary Preliminary Detailed Analysis Preliminary Detailed Analysis
9 Pt P Analysis Analysis is being carried Analysis is being carried
S Completed Completed out Completed out
RZV;T:;;::[;P Revenue Map Revenue Map Revenue Map Revenue Map Revenue Map
Concem Project Collected Collected Collected Collected Collected
Preliminary Preliminary o % Preliminary -
Environmental Environmental Prt‘:hmmary Environmental Prc?llmlnary
s . Environmental . Environmental
screening is screening is SEPEEIE TS screening is P
Completed. Completed. & Completed. =
. . Completed. - Completed.
Envi | Environmental Environmental Envi | Environmental Envi |
10 ‘nvironmenta . " . : nvironmenta T nvironmenta
Surveys hpac SR impact assessment Wik impact assessment
assessment data assessment data data collection is assessment data T
collection would | collection would e — collection would i isreas on
be initiated after | be initiated after PERE be initiated after prog
. . approved ; approved
alignment alignment : alignment :
alignment alignment
approval approval approval
Preliminary Preliminary
Preliminary Preliminary Environmental Preliminary Environmental
Environmental Environmental Environmental screening Environmental screening
Ttk screening screening completed. screening completed.
10a Asscs?sment completed. Data | completed. Data | External agency is | completed. Data | External agency is
Parameter collection on collection on mobilized for EIA collection on mobilized for EIA
Callsctiat environmebntal environmebntal | data collection and | environmebntal | data collection and
parameters to be | parameters to be | is in progress for | parameters to be | is in progress for
initiated. initiated. the approved initiated. the approved
alignment , alignment ,
Environmental 14 weeks from 14 weeks from 14 weeks from
11 Impact th{? Hataol the: S Being Carried out the_ date of Being Carried Out
Aseasstnsit Alignment Alignment Alignment
Approval Approval Approval
ATBIREER Draft Feasibility Draft Feasibility
ﬁnaglised i report is submitted report is submitted
anproved in Alignment is Alignment is Alignment is Alignment is
Pp! finalised and finalised and finalised and finalised and
principle based . . . .
ofl ioint site approved in approved in approved in approved in
12 Feasibility Study | . I principle based | principle based on | principle based | principle based on
R inspection by the Er—— . . iy : ;
eport Aiithoritaid on Site Visit; Alignment Option on Site Visit; Alignment Option
.y Feasibility study Study Report; Feasibility study Study Report;
the Final bl e i
Feasihilits stud Reports to be Final Feasibility Reports to be Final Feasibility
Y Y submitted Study Report to be submitted Study Report to be
Reports to be { :
submiltbed submitted by submitted by
15.09.2020 15.09.2020
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Alignment
Finalised in
Principle.
Starting Section
0 KM to 5.800
Km section is
excluded from
the project
length. Effective
length for the

Alignment is
Finalised in
Principle. Project
length from
0.000 Km to 49.5
Km is retained as
it is. Wherever

Alignment
Finalised in
Principle.
Original length
of the project

DPR preparation . . . road is retained li .
Alignment would be 30.200 lour fannig alignmentis as it is. 'a.\ lgnment 3
13 e ' facility is not finalised and . finalised and
Finalisation Km (36- sible in approved Necessary approved
5.800KM). rer:(t)rbi::ted il PP approvals for the pp
Wherever four url_)an built-u construction
lanning facility ection ng between Jewar to
is not possible, lasnz ‘;)ms]‘ v Jhajhar need to
in restricted and houlde fp ity be obtained from
urban built-up s Ouwo:;d?)ce: 1 YEIDA
sections, Two irimonn
lane with paved RSBt
shoulder facility
would be
adopted.
Within four Within four Initiated and Within four initiated and
14 Geotechnical weeks after weeks after il b available weeks after wisiild be-availahie
Investigation approval of the approval of the R approval of the G
: ; within 35 days . within 35 days
Alignment Alignment. Alignment.
Wlthlzl;lﬁi::VEEkS WlthlgﬁZe;Neeks Within 2 weeks Wlthl;lﬁZe:veeks Within 1 weeks
15 Structure Design ; ; after geotechnical ; after geotechnical
geotechnical geotechnical A geotechnical stz otE
investigations investigations & investigations &
Highway Design
16 and Drawings
preparation
Technical Within 2 Weeks Within 2 Weeks Within 1 Week Within 2 Weeks Within 1 Week
17 Specification after Structure after Structure after Structure after Structure after Structure
finalization Finalisation Finalisation Finalisation Finalisation Finalisation
18 Rate analysis and
Cost Estimation
Within 14 Weeks | Within 14 Weeks Within 14 Weeks
from approval of | from approval of from approval of .
Road Alignment | Road Alignment Eﬁggrg ;;:?;i i)tf Road Alignment Zigﬁ :si?ct)i 1(;);
19 Detailed Design (Subjected to (Subjected to DPR is by 2nd (Subjected to DPR is by first
Report (DPR) Normalization of | Normalization of - if Normalization of B }(I)f
Movement after Movement after Movement after
o 2 November 2020 i November 2020
exiting exiting exiting
Lockdown) Lockdown) Lockdown)
Drawings and
20 Bidding Within 1 month after approval of DPR
Documents
Environmental Within 14 Weeks | Within 14 Weeks Tareet date for Within 14 Weeks TiaeEdate for
Assessment from approval of | from approval of bg ission of from approval of s bg ission of
21 Report, Project Road Project Road g';)én ilsssblonzs d Project Road Dllglin i‘:‘?o%?ﬂ
Drawings and Alignment. By Alignment. By ek }‘;f Alignment. By week}(l)f
bidding the end of the end of November 2020 the end of November 2020
documents December 2020 | December 2020 December 2020
2 Contract One Month after | One Month after One Month after One Month after One Month after
documentation DPR approval DPR approval DPR approval DPR approval DPR approval
23 Packaging One Month after | One Month after One Month after One Month after One Month after

DPR approval

DPR approval

DPR approval

DPR approval

DPR approval
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2.2.1 STATUS OF VARIOUS CONSULTANCY SERVICES

5L No. Descrip_tion of Me:’I';ods Review Prakant SEatiiE Name Of _
Services : Type Consultant / Firm
Selection

1 Consultancy for QCBS Post RFP Issued
Financial 01.07.2020 to be
Management received on
Firm. 31.07.2020

shortlisted Firm,

2 Consultant firms QCBS Post RFP Issued
to tender support 01.07.2020 to be
for conducing received on
Road User 31.07.2020
Satisfaction shortlisted Firm.

Surveys.

3 Individual ICS Post Contract awarded, | Mr. Prabhanjan
Consultant (IC) the agreement was | Narayan Roy
for the to be signed in the
Consultancy last week of
Services to March, 2020 and
support the Social commencement
component under from 01 May,

Environment and 2020.
Social

Development Cell

(ESDC).

4 Individual ICS Post Contract awarded | Dr. Seema
Consultant (IC) , the agreement Srivastava
for the was to be signed
Consultancy in the last week of
Services to March,2020 and
support the commencement
Environmental from 01
component under May,2020
Environment and
Social
Development Cell
(ESDC).

5 Consultancy QCBS Post Evaluation of
Services for Technical
Independent proposal by TEC,

Quality Auditor PSC has asked to
for UP Core Road revisit the
Network technical
Development Evaluation
Project proposed

from World Bank

Loan.

6 Gender QCBS Post Contract awarded | ECORYS INDIA
Assessment Pvt. Ltd.

7 Phase-2 of QCBS Prior ToR to be
Supervision submitted to Bank
Consultancy.

8 Phase-2 of NGO CcQs Not yet started
Services.
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9 Midterm CQS Not yet started
evaluation of Road
User Satisfaction
Surveys.

10 Consultancy for CQS Not yet started
Internal Auditor
(Financial)

Il Safety ICS Prior Procurement Plan
Engineering Under Bank
Management Review
Advisor-

International

12 Safety ICS Prior Procurement Plan
Engineering Under Bank
Design Specialist Review

13 Safety QCBS Prior Procurement Plan
Engineering Under Bank
Consultant Firm Review
(design,
supervision, audit
etc)

14 Consultant firm LCS Not yet started
for collecting
Road Condition
Survey Data
Collection

2.2.2 STATUS OF VARIOUS CIVIL WORKS

SL No.

Description

Methods
of
Selection

Review
Type

Present Status

Name Of
Consultant
/ Firm

Upgradation &
Maintenance of Rath-
Garautha Section of SH-42
(Missing Link)

NCB

Comments received from
World Bank on draft DPR
& forwarded to the PMC
for compliances.

Engineering Procurement
and Construction Contract
[EPCC] for Upgradation
and Maintenance of Bansi-
Mehandawal-Khalilabad
Road (SH-88)

NCB

DPR under preparation

(V5

Engineering Procurement
and Construction Contract
[EPCC] for Upgradation
and Maintenance of
Bahraich-Gonda-Faizabad
Road (SH-30)

ICB

DPR under preparation

Engineering Procurement
and Construction Contract
[EPCC] for Upgradation
and Maintenance of
Hamidpur-Kuchesar Road
(SH-100)

ICB

DPR under preparation

Engineering Procurement
and Construction Contract
[EPCC] for Upgradation
and Maintenance of Garh-
Syana-Bulandshehar Road
(SH-65)

ICB

DPR under preparation
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6 Engineering Procurement ICB DPR under preparation

and Construction Contract
[EPCC] for Upgradation
and Maintenance of
Moradabad-Haridwar-
Dehradun Road (SH-49)

2.3. PMIS

The scope of work will include customizing, hosting and to operational the web based
PMIS which will include all modules necessary for effective project management.

The progress on various modules of PMIS is indicated below:

Table 5: PMIS Progress

Sl No. Modules Status
1 Grievance Redressal System Completed
¥ Project Website Completed
3 Content Management System (CMS) / Document Completed
Management System
4 Knowledge And Documentation Centre Completed
5 Works Estimation System / BOQ automation, Completed
Measurement System, Risk Management, Quality
Management System
6 Financial Accounting & Cost Management System Completed
74 E-Procurement System (provide interface) Completed
8 Scope Management System Completed
9 Monitoring and evaluation (M&E) & Decision Support Completed
System
10 Computer Aided Design (CAD) System Completed
11 Project Roads Database Completed

2.4. Meeting held during the Month July 2020 (For Part-A)

Sr. No. Date Description

WebEx World Bank Meetings held from 13" to 17" July 2020 and Agenda was as follows :

1 [13.07.2020 | Regarding Deep Dive into Implementation of UPCRNDP - Sharing of
Best Practices, Guidelines & Procedures.

2 [14.07.2020 | Regarding Component I — Phase-I Roads under Implementation

15.07.2020 | Component I — Phase-II Roads; Component 2: RAMS & Capacity
Building; Component 3C: RS Initiatives by PWD; Safeguards,
Procurement & FM Discussions

4 ]16.07.2020 | Road Safety Discussions

5 |17.07.2020 | Wrap-up Meetings

6  [28.07.2020 | Principle Secretary Meeting held on 28.07.2020 via Video
Conferencing to Review the Progress of Project sites/Phase-II Roads.
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2.5 Financial Progress of Consultant

The Consultant has submitted his Invoices for Services up to July 2020 and Financial Progress of
UPCRNDP - (Part B+C) - Up to July 2020 is as below:

PART -B Up to JULY 2020 (INR)

Contract L. Cumulative up
Sl Description Amount Variation to Current oalmice
No. |
¢ (INR) UNR) | fnyoice (INR) CHs)
1 R tion for K
CMUnCration 1ot BeY 1 g2 286,700 | 90,354,046 | 2,51,52,534 | 6,52,01,512
Professionals
2 Remuneration for
Non- Key 187,938,800 | 147,453,510 4,40,06,005 10,34,47,505
Professionals
§ | Relmburschle 44.607.516 | 48363117 | 1,57.65461 | 3.2597.655
Expenses
4 Escalation 1,48,37,256
Total 314,833,016 | 286,170,672 9,97,61,255 20,12,46,672
PART - C — Up to JULY- 2020 (USD)
SL. o T — - Cumulative up
Description Variation to Current Balance
No. Amount .
Invoice
1 Remuneration for TL $1,124,640 | $1,225,501 $5,71,580 $ 6,53,922
G A t (Forei
ross Amount (Foreign $1,124,640 | $1,225501 |  $5,71,580 $6,53,922
Component)
PART - C - Up to JULY 2020 (INR)
SL Description CA:;T:: vanstion Cltl:)ll ::l:::-:nu ’ Balapice
No.
0 (INR) INR) | [hvoice (INR) N
1 R tion for K
CMUnEration fTor ey | - > 286,700 | 90,354,046 | 2.51,52,534 | 6,52.01,512
Professionals
2 Remuneration for
Non- Key 187,938,800 | 147,453,510 4.,40,06,005 10,34,47,505
Professionals
5 | Bemiburable 44.607.516 | 48363.117 | 1.57.65.461 | 3.25.97.655
Expenses
4 Escalation 1,48.37,256
Total 314,833,016 | 286,170,672 9,97,61,255 20,12,46,672
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PART - B:
CONSTRUCTION SUPERVISION OF CIVIL WORKS

CHAPTER-1- EXECUTIVE SUMMARY
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EXECUTIVE SUMMARY

Introduction

Civil Works Component under Part-B concedes for providing Construction Supervision
Services and Contract Administration for the Improvement of Uttar Pradesh Core Road

Network Development Project.

The TOR of consultancy contract for Part-B works assigns the supervision and monitoring of
implementation of civil works for Phase-I roads until completion of Maintenance period
including defect liability period (DLP).

This Monthly Report No.13 is prepared and submitted with respect to Terms of Reference
(TOR) for PART-B Services to Agreement between the Chief Engineer (AEP), Uttar Pradesh
Public Works Department (UPPWD) and Egis India Consulting Engineers Pvt. Ltd, New Delhi.

The Construction Supervision and contract administration of the Civil Contracts procured under
Item rate (BOQ) in one Package and Engineering Procurement and Construction (EPC) Contract

in three packages:

Awarded Packages are as below:

Contract : :
Sl. Proi Package/ | Appointed | Length Conjract Date of completion beyod
No. rojact Name Contracto Date (km) A.mo"'“t Adraem . Mai
N (inCr.) ent Construction [Maintenance
1 Up-gradation NCB No. 15-01-2018 | 49.145 189.99 4/1/2017 24 Months 5 Years
and Maintenance UPCRNDP/
of Garautha- UPG/02/2014
Chirgaon Section
of SH-42 from M/s NKC
Km 118.600 to Projects Pvt.
Km 167.745 Ltd.
2 Engineering ICB No. 25-06-2019 | 72.785 262.39 [19-06-2019| 730 days 1826 days
Procurement and |UPCRNDP/U
Construction PG/01/2018
Contract for Up-
gradation and M/s GHV
Maintenance of [(India) Pvt.
Hamirpur-Rath Ltd.
section of SH-42
from Km 2.065
to Km74.255
3 Engineering ICB No. 11/11/2019 | 57.535 356.90 |26-06-2019| 730 days 1826 days
Procurement and |UPCRNDP/U
Construction PG/03/2018
Contract for Up-
gradation and M/s APCO
Maintenance of Infratech
Gola- Pvt. Ltd.
Shahjahanpur
section of SH-93
from Km 1.280
to Km 58.580
4 Engineering ICB No. 4/11/2019 79.125 334.00 5/7/2019 730 days 1826 days
Procurement and |UPCRNDP/U
Construction PG/04/2018
Contract for Up-
gradation and M/s GAWAR
Maintenance of |Construction
Badaun-Bilsi- Ltd.
Bijnaour section
of SH-51 from
Km 58.400 to
Km 137.820
Total Project Length 258.59 1143.28

(In Km)
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of the above Contract Package Garautha-Chirgaon Section of SH-42 was awarded in year 2015

on National Competitive Bidding (NCB) norms under Item Rate Contract and other three Contract
packages were awarded in year 2019 on International Competitive Bidding (ICB) norms under

Engineering Procurement Construction (EPC) mode of Contract.
The Civil works have a construction period of 24 months and the contracts shall include a five-year
period of performance-based routine and periodic maintenance following the handing over to Uttar
Pradesh Public Works Department (UPPWD).

The first year will overlap with the Defects Liability Period (DLP) for Item Rate Contract and for
EPC projects the DLP and Maintenance period are same for five years.

Project Location Map

7 A4

Fatts Khath -
— o Kapkot
Y Roorkee oot Almora
Muzaffarnagar n
nipat Q 4 “""'7'“::"" 4 Shey Phoksundo Ap
r A Na
Bijnor ! gy ke Natanal Pack ‘anef:‘}:‘m Area
Nagar Meerut Kashipur ¢ ?:::’J . HF
o P < Rudrapur g Mo
Mofag ‘lb:d Dhﬁ:?r;dh' Katt C
NewODelhl \ Rampur Pslrghut ’ 3 Bakya :;wmvnﬂm'
oNoida “vitead® RG A ieil
‘0“? do o oBulandshar Batgul!y g Tulsipur ‘
anda
Lakhi~puh \UePR9uN  gersiie Nepal
1 Budauns ¢ 4 Khen
i Al:%a:h Ltt ’/ Lo Ghorahy Butwal Bharatpur
radesh gt b s
4 Stapur Bahrach Sy % sKh
Matgura oHathras Hardol B 2 Balrampur > }_'S,;Wh agar
3 wa 5“;3"
; s  Naugar
Bhal’:lpur Agra : r.‘-.ukh:bad Nidhasan Gonda y 5 Bagaha By
Erozabed- ampuri B LGk o Maharagan . !
Fitean 443 Em:rah ACETIC N Faizebad Basti gorakhpur Bettiah
» Ban Dby apur Sarognt Nagar: ’ ¥ e M
Bhind Mohania! 1] anda
r City Mﬂm o = Cawnpore i bl oﬂ'-"o B Gopalgan
o g ——
(_3“'3'*0' Rania Name of Project Road SH_|Length (Krrli
Konch Orai Hamirpur-Rath Road
g DOabna o / T (Ch.2.000 to 76.500) See) TR o
PR Garautha — Chirgaon Road
———— SH42 49.145
P o Shansi S Ban, (Ch. 119.000 to 168.000)
- o 5 '
Mahioba Gola-Shahjahanpur Road SH-93  57.535
- (Ch. 0.000 to 59.000) ’ ]
q Chhatarpur —  DBadaun-Bilsi-Bijnaour Road 7 79.125
o * (Ch. 58.000 to 137.000) ki J
1.2.  Purpose of the Report

In accordance with the TOR a Monthly Report is required to be submitted every month.

The

Reports are required to include the following:

Key Issues and Potential Issues (drawing-design, administrative, technical or financial)
Problems encountered and recommendations to overcome,

Expenditure Statement of Contract and Payment Statement for the Works

Progress of work

Status of mobilization/deployment of men, machineries and plants, functioning of Crusher,
HMP, WMM plant, Pavers and Rollers,
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Probable requirement of key materials like bitumen, cement, steel, aggregates for next
month and their availability at the end of the month,

COS order will require to proposed by Contractor as per the article 13 of EPC contract
agreement & variation order for item rate contract as per contract agreement clause 51& 52
of the contract provision

Status of claims or time extensions requested by Contractors

Status of EMP, removal of encumbrances, safety precautions and traffic diversion during
construction

Key and technical personnel deployed by the consultant, Contractor etc.

Project Organization

The project is being executed and managed within the Contract Management Framework
(CMF) described in the Contract Agreement, which defines the organizational structure and
levels of responsibility. These are as summarized in our Contract Management Framework
of Contract Agreement.

Description of Works

The works are being executed under FIDIC (5th edition) Conditions in both Item Rate
Contract and Engineering and Procurement mode of Contract. Contracts utilize both new
and existing alignments. The work involves improvement of State Highways including
geometric improvements and realignments to standard 2-lane of 7 m carriageway, 1.5 m
paved shoulders, and soft shoulders. The Construction works include:

Reconstruction of the full design width of road

Earthworks and sub-grade preparations

Granular sub-base, wet mix macadam base course, bituminous concrete surfacing
Geometric realignments wherever necessary

Construction of paved and soft shoulders

Construction and maintenance of diversion roads

Construction of lined drains, covered drains and footpaths in urban areas
Construction of unlined longitudinal drains in rural areas

New/widening/Reconstruction of culverts, bridges and repair and rehabilitation of existing
bridges/culverts

Protective works at Structural works and on embankment slopes

Provision of road traffic safety signs and markings

Provision of road furniture and other road safety appurtenances
Environmental protection and enhancement measures

Rainwater Harvesting and Tree Plantation

Social enhancement works-Community Property Rehabilitation works etc.,

Routine maintenance and maintenance during Defects Liability Period.
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Contractor’s Names, Package, Date of Appointment and Milestones Completion Date

Milestone wise Scheduled Completion Date (w.r.t number
Date of of days of CA)
Contractor Appointment/
Conmiencedent .. VSl MS-02 MS-03 MS-04

12 Months | 12 Months 18 Months 24 Months
BlicINEe exteiglcqi-n to
Projects Pvt. 15-Jan-18 14-Jan-19 | 14-Jan-19 | 15-Jul-19 gl

30.06.2020

Ltd.*

Milestone wise Scheduled Completion Date (w.r.t number

Cot iy D ?te of y of days of CA)
OHIRRIOE o PPOIDIATEE | VISSOTR TS A MS-03 MS-04
150 330 510 730

M/sGHV (India) | 55 1019 | 21-Nov-19| 19-May-20 | 15-Nov-20 23-Jun-21
Pvt. Ltd.
M/s APCO
Infratech Pvt. 11-Nov-19 8-Apr-20 5-Oct-20 3-Apr-21 9-Nov-21
Ltd.
M/s GAWAR
Construction 4-Nov-19 1-Apr-20 28-Sep-20 27-Mar-21 2-Nov-21
Tt

* UPG-02: Revised Extension of Time (EOT-II for 66 days) for Milestone-4 up to 30™ June
2020 has been evaluated and recommended by the Authority Engineer vide letter No. EGIS/
HO/UPCRNDP/60412/2020 Dated 10™ June 2020 for the additional works at village Gursarai
and Village Sultanpura.

1.5. Design & Drawings Agency of EPC Packages

Package | Consultant Description (S:::::l:s:z:: (él(i::::::lﬁ: Status
2 Mr. M. Ubendiran, Design
E Director cum Team Leader; GHV/Site/ Approved vide
E = IIEI{IIQJ gk gxrflnf?;\::rrg;n " SH-42/ SE letter No. 763
. S g Degsi n %n ineer and Mr Kanpur /102 | C/24C - Approved
;' g Praldig Kuliar Pande . e s
4 2 i s 11.07.2019 | Dated 18.07.2019
& S Structure/Bridge Design
= = Engineer
= 2 o i
3| §% S € SE letter No. 763
) S = | M/s Antique Build Tech (P) Karvgr /103 | C24C - Approved
2 | g2 |d Sy WBPCK/19 e
- - o
g s 11.07.2019 Dated 18.07.2019
= E g}lil-w&te/ SE letter No. 764
g = | M/s Khanna Goyal 42 /K anpur C/24C - —
& & | Designers LLP, Gurugram /104Dpt d WBPCK/19 pp
S e Dated 18.07.2019
11.07.2019
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=§ ?[Ai;hﬁgnfiﬁf; wenen OLASHARL | 6550
@ Design Engineer Mr.
- § Ishwinder Singh Dua and RE/2019- 16/UPCRNDP/W A d
o3 et SINgh Lua a 20/6220 BYC/18 Dated ERIosE
= & | Structure/Bridge Design
50 . . Dated 19.08.2019
- Engineer Mr. Rajesh Kumar
3 ; 15.07.2019
= =] Jindal
8 Informed by SE
O - vide letter No.
=
% & 1662/800-
s | APCONB: | 101 Dared
£ : . . UPPWD/EGI L
g o M/s Chaitanya Project 20.08.2019 and
= 4 ; G S/ST/10 : Approved
= 2 Consultancy Private Limited Approved vide
=) e Dated Chief Engineer
= 8 07.08.2019 Tettor N
cn .
& S 1948/EAP/WB/U
3 = PG-03/2018
Dated 19.08.2019
- APCO/CO/M
& 8 . . SRDC/2018- | 1g95/kAP/WB/U
23 M/s Casta Engineers Private | 19/6029 PG-03/2018 p—
& =2 Limited, New Delhi Dated Dated 17.07.2019 PP
S 21.05.2019 o
::: Design Director & Team —
s = Shri Satbir Singh Puwar
EF g g Design Director, Shri K.B Submitted to | 1265/21ComW.B.
2 S § | Deswal Highway Cum UPPWD in P.C./19-20 Approved
=) = &= | Pavement Design Engineer Nov’2019 Dated 18.11.2019
= =3 and ShriAnupam Mishra
§ a Structure/Bridge Engineer
= b
B | g E Submitted to | 1352/21 Com.-
= S & 2 | NIT Kurukshetra UPPWD in W.B.P.C./19-20 |Approved
2 A0 8 Nov’2019 Dated 26.11.2019
P |
= = .
= 28 ; : Submitted to 1351/21 Com.-
2 €2 g’g; SCE?,S’t ﬁg‘sor)’ UPPWDin | W.B.P.C./19-20 |Approved
# 5 e Nov’2019 | Dated 26.11.2019

1.6.

Physical Progress

At present the construction work is in progress in Four numbers of Civil Contracts. The Progress
status Package wise is as below:

Physical Linear progress Road work up to month of July- 2020

Sub Grade Top in km GSB in km
Package Scopeuz:‘ll;a agth Completed | Completed% Slt::on;;eﬂ:n Completed | Completed%
UPG-01 72.785 47.19 64.83 72.79 44.75 61.48
UPG-02 49.15 49.15 100.00 49.15 49,15 100.00
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UPG-03 57.54 31.77 55.22 57.54 30.79 53.52
UPG-04 79.13 33.38 42.19 79.13 32.48 41.05
Total 258.59 161.49 62.45 258.59 157.17 60.78
WMM in KM DBM in Km
Package I::;:Tk';) Completed | Completed% S:;onp;;‘n Completed | Completed%
UPG-01 55.85 3531 63.22 55.85 35.16 62.95
UPG-02 49.15 49,15 100.00 49.15 49.15 100.00
UPG-03 57.54 13.05 22.68 57.54 5.15 8.95
UPG-04 79.13 22.06 27.88 79.13 20.23 25.57
Total 241.66 119.57 49.48 241.66 109.69 45.39
BCin KM DLCin KM
Package lesr::;tze(!l:rr;) Completed | Completed% Slt::r::)get*:n Completed | Completed%
UPG-01 55.85 9.42 16.86 16.94 5.19 30.65
UPG-02 49.15 49.15 100.00 0.00 0.00 0.00
UPG-03 57.54 0.00 0.00 0.00 0.00 0.00
UPG-04 79.13 0.00 0.00 0.00 0.00 0.00
Total 241.66 58.56 116.86 16.94 5.19 30.65
PQCin km
Package Ies::t'::;;) Completed | Completed%
UPG-01 16.94 4.52 26.70
UPG-02 0.00
UPG-03 0.00
UPG-04 0.00
Total 16.94

—  GSB

72.785

47.19
44,75

Physical Linear Progress Road work up to July 2020
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Physical Progress of Structure Work up to Month July-2020
Scope in CO':‘PL‘::E" Complirad Cumulative | % over all
Package DESCRIPTION P P during the °
Nos. Previous Completed | progress
Month
Month
UPG/02 | Major Bridge Repair 1.0 0.3 0.1 0.4 40.0
Minor Brufige Re- 6.0 6.0 6.0 100.0
Construction
Box Culvert (New/ 46.0 46.0 0 46.0
. 100.0
Re-Construction)
Slab Culvert (.New/ 5.0 5.0 0 5.0 100.0
Re-Construction)
Pipe Culvert (New/ 39.0 39.0 0 39.0
. 100.0
Re-Construction)
Total 97.0 96.3 0.1 96.4
UPG/01 | Minor Bridges 1 0 0 0
. 0.0
(Reconstruction)
Box Culverts (New/Re- 38 15 6 21
; 55.3
Construction)
HP Culverts (New/Re- 34 31 1 32
. 94.1
Construction)
MNB 3 0 0 0
(Widening+Repairing) 0.0
Culverts 29 10 1 11
(Widening+Repairing) B
Repair of Structures 21 2 1 3 14.3
Total 126 58 9 67
UPG/03 |Major Bridge (Re- 1 0.01 14 0.11
Construction) 11.0
Minor Bridges 4 0 0 0 00
(Reconstruction) '
Box Culverts (New/Re- 21 16 0 16
. 76.2
Construction)
HP Culverts (New/Re- 17 11 5 16
. 94.1
Construction)
MNB 3 0 0.5 0.5
(Widening+Repairing) 6.7
Culverts 36 6 20 26 739
(Widening+Repairing) ’
Repair of Structures 15 0 0 0 0.0
Total 97 33.01 25.6 58.61
UPG/04 | Minor Bridges 2 0 0 0
(Reconstruction) 0.0
Box Culverts (New/Re- 11 7 0 7
. 63.6
Construction)
HP Culverts (New/Re- 69 34 4 38 561
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Slab Culvert (Re- 6 0 1 1
Construction) 16.7
MNB 1 0 0 0
(Widening+Repairing) 0.0
Culverts 19 0 3 3
(Widening+Repairing) 158
Repair of Structures 4 0 0 0 0.0

Total 112 41 8 49

At present the construction work is in progress in four number of Civil Contracts. The Progress
status is as below:

1.7.  Financial Progress

Gross Amount in Rs. Crores

Cost of Certified ,
Package Project IPC Amount Pall\([lozPC Remarks
(Cr) (Cr.) i
th
Garautha-Chirgaon (BOQ 189.99 162.228 IPC-21 Up “’2321 " il
th
Hamirpur-Rath (EPC) 262.39 s IPC-09 o “’2%12 0 g
Gola-Shahjahanpur Road Up to 31" July-
(EPC) 356.90 56.94 IPC-03 SO0
th
Badaun-Bilsi-Bijnaour (EPC) 334.00 77.39 IPC-03 Up t°230120J uly-
TOTAL (In Crores) 1143.28 410.848

*Garautha-Chirgaon Project Completion Cost is 185.77 excluding maintenance cost.

Financial Progress up to July 2020

* Garautha-Chirgaon (BOQ)

Hamirpur-Rath (EPC)
87.32%

® Gola-Shahjahanpur Road (EPC)

* Badaun-Bilsi-Bijnaour (EPC)
43.56%
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1.8.  Meeting and Visit during the Reporting Month (Part-B & C)

Package Date Description

Meeting held on 02.07.2020 at Ashoka Base Camp Jhakedi, Rath
regarding “Permission for Construction of Interchange of
Bundelkhand Expressway Crossing at Ch 125+250 Hamirpur-Rath
Section of SH-42 at 63+450”. Meeting attended by UPPWD
UPG-01 | 02.07.2020 | EE/AE/JE, EGIS RE, GHV Planning Head, UPEIDA EE/Sr.
Manager/AE, ICT (Pkg-3) RE and ABL. DGM.

Minutes of Meeting Dated 02.07.2020 issued and signed by EE,
World Bank Division PWD.Jhansi and EE,UPEIDA, PIU-03

UPG-02

Site Inspection carried out by RE and Progress Review Meeting held
on 29.07.2020.

Minutes of Meeting issued vide letter No.:Egis India/ RE UPG-
03/UPCRNDP/250/2020 Dated 31.07.2020

Site Visited by SE PWD Moradabad & Progress Review Meeting
held on 18.07.2020 at Contractor’s Camp at Ch. 102+200. Meeting
attended by UPPWD, SE/EE/AE, EGIS, RE & Contactor (GAWAR)
18.07.2020 | PM.

Minutes of Meeting issued vide letter No. Egis India/RE UPG-04/
UPCRNDP/186/2020 Dated 30.07.2020

UPG-03 | 29.07.2020

UPG-04

1.9. Correspondence Management

Important Correspondences and Minutes of the Meeting conducted are attached as
Enclosure-1.

Consolidated Monthly Prooress Renovt No. 13—Tulv 20210 Paoe 27 of 94



o PROGRAM MANAGEMENT CONSULTANCY
egisindia SERVICES FOR UTTAR PRADESH CORE
- ROADNETWORK DEVELOPMENT PROJECT

CHAPTER-2:

CONSTRUCTION SUPERVISION CONSULTANT’s MOBILIZATION
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ROADNETWORK DEVELOPMENT PROJECT

2. CONSTUCTION SUPERVISION SERVICES

2.1. Organization

The Construction Supervision Services for Phase I Roads including EPC Contract Supervision is

shown diagrammatically in the Construction Supervision Organization chart in Figure below:
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{ 1
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2.2. Consultant’s Mobilization

2.2.1. Staff

The chart shows in 7Table-1 below Egis’s Staff mobilizations until the date of this report,
together with the proposed durations of each staff member.

2.2.2. Vehicles

The Table-2 shows the Vehicles that have been deployed by the Egis for the use of
Team Leader and Resident Engineers” Staffs in the project for the Supervision of Civil
Work. The commercial registered Vehicles have been engaged with Drivers and fuel
through vendors. Statutory Permit, Routine Service and Repairs for the Vehicles will be
carried out by the Vendors.

2.2.3. Offices

Team Leader Office has been set up in Lucknow near to Client’s Office.

Address is: Office of the Team Leader/Authority Engineer,
Egis India Consulting Engineers Pvt. Ltd.

House No.3/138, Vishal Khand, Gomatinagar,

Lucknow, UP-226010

Phone: 0522 - 4952905,

Email: egis_uperndp@egis-india.com

Site Office Addresses:

Contract Packagse — UPG/01 Contract Package- UPG/02

Hamirpur — Rath Section of SH-42:
Office of the Resident Engineer

Egis India Consulting Engineers Pvt. Ltd,
C/o Mr. Ram Ratan Singh,

Nai Basti, Charkhari Road, Near Ramlila
Ground, Rath Distt.-Hamirpur,

Uttar Pradesh-210 431

Garautha — Chirgaon Section of SH-42
Office of the Resident Engineer

Egis India Consulting Engineers Pvt. Ltd,
Dharmendra Kumar Parashar

S/o: Shri Uma Shankar Parashar

56, Pahadi Buzurg, Chirgaon

District- Jhansi (U.P) —284301

Contract Package — UPG/03 Contract Package — UPG/04

Gola — Shahjahanpur Section of SH-93
Office of the Resident Engineer

Egis India Consulting Engineers Pvt. Ltd,
1" and 2" Floor, Main Shahjahanpur

Badaun — Bilsi-Bijnaour Section of SH-51
Office of the Resident Engineer

Egis India Consulting Engineers Pvt. Ltd.
C/o Mr. Dalchand, Holi Vala, Chakauri Road

Road In front of Garg Crasher, Bara
Road, Mohammadi, Uttar Pradesh-262 804

Near Bajaj Showroom, Near Bajaj Showroom
Road, Hasanpur-244 241
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Table-1: Showing Staff Mobilization of Team Leader Office as per Proposed Revision

Position Name Dratiei Start date Remarks
(months)
TEAM LEADER'S OFFICE
Team Leader Mohd. Ayaz Beg 65.381 01.06.19
CV approved
Dy. "l."ea}m Leader (Const. Mgmt. TBA 36 TBA E’fpe_Cted to
Specialist) join in August
2020.
Cont'rac.t Administration TBA 36 TBA Part.-C
Specialist Services
Part-C
. . . . : Services
Senior Highway Design Engineer | Mr. Sanjay Kumar 18 (Existing
Staff of EGIS)
Part-C
Senior Bridge Design Engineer : : Services
(intermittent) M. Beighel. Nyt 10 (Existing
Staff of EGIS)
- . Part B &C
IT Specialist Mr. Sanjay Ayyangar 36 10.09.19 Servicas
: - Part-C
Social Development Specialist Dr. Sudesh Kaul 16.44 08.08.18 -
ervices
Part-C
: Mr. Bhushan Kumar Services
Road Safety Auditor Merigala 10 (Existing
Staff of EGIS)
- . Part-C
Pavement Specialist (Intermittent) | Mr. T. Someshwar Rao 11 03.09.19 Servi
ervices
cenior Waterial eum Ouality Mr. Alok Sinha 455 | 06.07.18 -l
Control Specialist Services
Mr. Raman
Construction Safety Engineer TBA 40 TBA Ranjan Das
CV submitted.
Environment Specialist Mr. Dev Brat Singh 45 15.03.18 Part-B&C
Services
Senior Surveyor Mr. Rajendra Singh 16 05.03.18
Senior Bridge Engineer Mr. Rajiv Ranjan Verma 39 01-05-20 Part.-B
Services
SEILCY (UARML SUFVeyor Mr Anil Katiyar 2| 19.02.20 Part-B
(additional) Services
PhIS Procarement Mr. Deepak Pant 72 | 26.06.19
Sub-professional
ssysintSecial Development. | 4. Stk Siagh 10 | 11.09.19
Specialist
Office Manager cum Accountant | Mr. K.C.Joshi 72 14.05.18
Computer Operator bl Sl e 72 15.04.15
Srivastava
Office Assistant Mr. Sunil Kumar 12 03.06.19
Watchman Mr. Gyanendra Singh 72 05.10.14
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Table-2: Vehicles Mobilization

SI No. ’ Vehicle Type ] Vehicle No. | Start Date Remarks

TEAM LEADER'S OFFICE (LUCKNOW)

1 MARAZZO | UP-32 LN 6457 13.08.2019

2 TATA JEST | UP-32 LN 1212 23.07.2018

CONTRACT PACKAGE- UPG/01 HAMIRPUR - RATH

1 TUB UP-93 CT 2775 01.05.2020

2 BOLERO UP-93 CT 1827 01.05.2020

3 BOLERO UP-93 BG 2454 05.12.2019
CONTRACT PACKAGE - UPG/02 GARAUTHA —~CHIRGAON

1 BOLERO UP-93 BF 5194 15.01.2019

CONTRACT PACKAGE - UPG/03 GOLA - SHAHJAHANPUR

1 BOLERO UP-31 AT 2263 12.05.2020
2 BOLERO UP-27 AU2415 06.12.2019
3 BOLERO UP-27 AU2414 06.12.2019
CONTRACT PACKAGE -UPG/04 BADAU — BILSI - BIJINAOUR
1 BOLERO UP-23 V 3064 26.08.2019
2 BOLERO UP-23 X 2683 06.12.2019
3 BOLERO UP-23 AC 2841 05.12.2019
EMPLOYER’S USE
Provided by M/s
) SCURLIO NKC Projects
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CHAPTER-3
CONTRACT PROJECT ACTIVITIES
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3. CONTRACT PROJECT ACTIVITIES

3.1 CONSTRUCTION PACKAGE — UPG-02 (Garautha — Chirgaon)

3.1.1 Introduction

Contract Package UPG-02, Up-gradation (Widening/Strengthening) of Garautha-Chirgaon Section of
SH42 From Km. 118+600 to Km. 167+745, has been awarded to M/s NKC Projects Pvt. Ltd.,
Gurgaon, for a Contract Amount of Rs. 189,99,99,491.00/- (Rupees One Hundred Eighty Nine Crores
Ninety Nine Lacs Ninety Nine Thousand Four Hundred Ninety One only). The Contract Agreement
No.100/UPCRNDP/CEEAP/2016-17 was signed on 4™ January 2017.

The project works are divided into two parts, PART-1 includes the maintenance of existing road
during construction and Up-gradation (Widening/Strengthening) of carriageway as per Contract
Specifications and PART-2 works required maintenance for 5 Years after taking over Part-1 works as
per specifications.

Scheduled
. CO::I:{EZOH Contract | ~or o coment | COMpletion
Nt; Contract Package Length {:s :’er Ag’;e‘:’ ent | pate (as per Dgte :as ,:)er
. ate ontrac
(Km) Gantréict) Contract)
i UPCRNDP/UPG/02/2014 15t 14
Garautha-Chirgaon Road | 49.145 | 24 Months | 04.01.2017 anuary anuary
(SH-42) 2018 2020

The cumulative Physical Progress Achieved is 99.95% and Financial Progress is 87.30%
against target of 100% of the Contractor’s work programme as approved by the PMC.

Project Completion has delayed due to the “FORCE MAJEURE EVENT” as of the
Government of India and Government of Uttar Pradesh Directions/Advisory for successful
imElementation of “Total Country Wide Lockdown” Initially for 21 Days from 00:00hrs of
25" March 2020 Midnight up to 14™ April’ 2020 to break the spreading chain of COVID-19
(Corona Virus Disease) has been announced by the Humble Prime Minister during his address to
the Nation on 24" March 2020 at 20:00 hrs. The Lockdown-2 has been further extended from
14.04.2020 to 03.05.2020. However, it has been allowed to operate select additional activities to
mitigate hardship to the public which includes the Road Construction activities from 20" April
2020, by compliance of strict guidelines issued by the Central and State Governments (UPPWD).
Hence, the Contractor has requested to Client/Authority to provide the assistance to obtain the
permit from District Magistrate to resume the construction works and Contractor received
conditional permission from DM,Jhansi to start the work on dated 06.05.2020.Hence, Contractor
has requested the Extension of Time (EOT-II ) up to 30" June 2020 to complete the scheduled
project works.

PMC recommended for EOT-II and Completion Certificate to the 30" of June 2020, pursuant of
Clause 28 of GCC & Clause 55/56 of GCC respectively, vide letter ref. Egis India/HO/UPCRNDP/
60412/2020 dated 10.06.2020 but could not be issued due to numerous outstanding works to be
completed by Contractor for which Contractor has also applied for further Extension of time up to
End of Oct 2020
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The following sections of the report describe the project, Project background, Salient Features of
civil works contracts and the Contractor’s activities, the Consultant’s activities, and the issues that
are being resolved.

Project Location Map

Chiragad

Chirgaon

%

Tondi
Fatehpur

Gursaral

Lursayes

Barwa

Start of
Project Road

The completion of Part-1 works has been divided in 4 Milestones which are as follow;
Table- Milestones

Period and Date of Completion
Bt Physical Works to be
Mile Y Period in Scheduled Status as on date
completed GCC 1.1 (q) Start Date
Stone Months End Date
Routine Maintenance works EERIEGEAGH
M-1 Existing carriageway (MSS & 12 15/01/2018 | 14-01-19 th
10" Jan-19
Patchwork)
25% of total length under Achieved on 10" Jan-19
3 package up to DBM top ey (Outstanding Minor work
M-2 including all structures 12 15/01/2018 | 14-01-19 notified vide our Ir.332
therein dt.21-Jan-2019)
70% of total length under Achieved on 23" April-
k DBM i i
w3, | PACKaEE U to Politop 18 15/01/2018 | 15-07-19 | 19(Outstanding Minor
including all structures work notified vide our
therein Ir.509 dt.22-July-19)
100% of all Part 1 works
E
M-4 | complete in all respect for the 24 15/01/2018 | 14-01-20 | Further Extended upto
: End of Oct 2020
entire length of package
Rl 5 Routine maintenance of the Project road completed as per Additional Will Start on Completion
Specifications of Contract (Cl. A-1) for 5 years including one year of DLP. of Part-1 Work
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NOTE: Milestone-4 Completion of Work is delayed due to hindrances in Urban Areas (especially in

Villages-Garautha/Soya/Shila/Gursarai/Sultanpura) and additional works of Drain/ Minor
Junction & divided /Widening C/W.

Salient Features of the Contract is Enclosed, Refer Annexure-A- Contract Data

Description of Works

The works are being executed under FIDIC (5" Edition) Conditions of Contract. The work
involves improvement of State Highways including geometric improvements and realignments
to standard 2-lane carriageway with Paved Shoulders, as Typical Cross Section (TCS) of
Contract is as below;

Table-Typical Cross Section

Application of Typical Road Cross Sections

Width (m)
Cross
iy Kl Length
ection pplication (Km) ; Pavéd Earthen Footpath Paver
Type Carriageway should Drai Block
oulder | ¢ \ider | cum Drain oc

Reconstruction +
TCS-1 A | Widening in 41.235 7 1.5 1 0 0
Rural Section

New
TCS-1B Construction + 0.260 7 1.5 1 0 0
Realignment

Widening + New
TCS-1C | Construction due | 3.860 7 1.5 1 0 0
to Raising

Reconstruction +
TCS-2 Widening in 3.320 7 1.5 0 1.5 Varies
Urban Section

Reconstruction +
TCS-3 A | Widening in Semi | 0.200 7 1.5 0 1.5 Varies
Urban Section

Reconstruction +
TCS-3B | Widening in Semi | 0.270 6 1.5 0 1:5 Varies
Urban Section

Total Project Length (Km) 49.145
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Consultant Mobilization:

The project is being executed and managed within the Contract Management Framework
(CMF) as described in the Contract Agreement.

Staff Mobilization

Mobilization of Resident Engineer’s Office Staff for the Construction Supervision is below:

Table: Consultant Staff

Resident Engineer Office, Contract Package-02 Garautha-Chirgaon
sl. PHSHIGH Niifii Duration Date of
No. (In Month)| Joining
Technical Staff
1 Resident Engineer Mr. Rajesh Kumar Srivastava 48 06.03.2018
2 Assistant Highway Engineer-1 Mr. Nikunj Kumar 27 17.07.2018
3 Assistant Bridge Engineer Mr. Rajesh Kr. Singh 27 06.08.2018
4 g;;::g:_?ﬂateria' Cum Quality Mr. Sat Pal Singh 27 08.04.2019
5 Assistant Surveyor-1 Mr.Arun Sharma 27 13.02.2018
Administrative Support Staff
6 Computer Operator/Office Assistant | Mr. Akhilesh Chandra 48 10.05.2018
7 Office Assistant Mr.Nipendra Kumar 48 01.08.2019

Refer Figure-1- Consultant’s Organization Chart

NOTE: The request of EOT for Resident Engineer’s office staff is submitted by PMC up to
30" April 2020 to the Client Letter Ref. No. Egis India/LKO/UPCRNDP/58192/2019
Dated 25.02.2020. Further vide SE,PWD, Kanpur letter No. 538/16 e (i) WBPCK/2020
Dated 19.05.2020 extended the Consultant’s EOT with demobilization of surplus staff
from Resident Engineer’s office.

3.1.2 Construction Activities

3.1.2.1 Site Possession and Utilities

Client vides letter No.11/leom-W.B.P.C.K/18 Dated 15" January 2018 handed over the entire
project length for the Routine Maintenance works (Existing Carriageway) to execute under
Project
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:i:: dr:::t:fat:::r Actual Site Handed
Timeline CA GCC 1.1 (q) over by the Client Reference ‘:,qur::::ntv s letter
Due Date Length Date Length
On the Start Letter No.11/leom-W.B.P.C.K/18
Date 15/01/2018 | 13.000 | 15/01/2018 | 28.000 Dated 15.01.2018
6 Months from Letter No. 387/16C(1)-
Start Date | | ¥/07/2018 | 30.400 | 11/07/2018 | 21.145 |y 5 b 'K n018Dated 11.07.2018
12 Months Total Project Length Handed Over
from Start Date 14/01/2019 | 5.745 | 11/07/2018 | 0.000 on 11.07.2018

Some of the balance utilities in approximate 0.285 Km. of

Project Length noticed at later stage

especially at village Garautha,Luharand village Sultanpura. The detail is enclosed, Refer Annexure-

B- Encumbrance List

3.1.3 Mobilization of Contractor:
3.1.3.1 Base Camp Establishment

Contractor has established the Base Camp Office at

Ch.138+030 (RHS) Village-Pureniya

along with Central Laboratory, Construction plants, Mechanical Work Shop and Workers

Accommodation.

Base Camp Office Address:

M/S NKC Projects Pvt Ltd.

Near Gursarai, Plot No. 243,
Village-Pureniya, Tehsil-Tehrauli,
Dist-Jhansi (UP)-284202

3.1.3.2 Human Resources

Contractor has mobilized key staff as per Contract GCC 9.1 is listed in table below:;

Table-Key Personnel

SL Designation Name Remarks
I | Project Manager Mr. Raajiv Choudhari Joined Duty on dt. 08.06.2019
2 | Highway Engineer Mr. Pankaj Pradhan
3 | Material Engineer Mr.Pramod Kr. Pradhan
4 | Quantity Surveyor Mr. Ashudev Purohit
5 | Land Surveyor Mr. Deepak Dixit
6 | Mechanical Equipment Mr. Yogendra Singh

Consolidated Monthly Prooress Renort No. 13—Tulv 2020

Pace 38 nf 04




o PROGRAM MANAGEMENT CONSULTANCY
eg|s_|nd|a SERVICES FOR UTTAR PRADESH CORE
g ROADNETWORK DEVELOPMENT PROJECT

Maintenance Engineer

Environmental cum Road ; . 4 s s
7 To be Appointed Since Inception Position is Vacant

Safety Manager

8 | Bridge Engineer Mr. Niraj Kumar Mishra On dt.20.04.2018

Contractor has also deployed technical staff, non-technical staff and skilled workers at site. List of
manpower and organisation chart is enclosed.

Refer Figure-2- Organization Chart Along with Contractor’s Staff List.

3.1.3.3 Plant and Machinery

Contractor has established following Construction Plants at Base Camp location Ch.
138+030 (RHS) except Crusher Plant.

Table- Construction Plants

Sl Plants Date of
In No. L i ki i
No. Mobilized o AT Milke. e Capacity Commissioning

1 | Batching Plants 01 Ch.138+030 RHS | Sewing Starter CP-30 01.04.2018

Ashish Contractor &

2 | Wet Mix Plants 01 Ch.138+030 RHS 100 TPH 18.07.2018

Amman-Applo VT-
140 & 140-160 TPH

3 | Hot Mix Plants 01 Ch.138+030 RHS 17.10.2018

Procuring from

4 h I -
Crushers 00 Not Established Pvt. Crusher

List of Key Plant and equipment is enclosed, Refer Annexure-C- Plant &Machinery Details.

3.1.3.4 Material

Contractor procuring materials like Cement, Steel, and Bitumen etc. from approved
sources and aggregates from licensed private crushers. Procured material during this
reporting month. As Annexure-D Material Procurement Statement.

3.1.4 Work Progress
3.1.4.1 Design and Drawing

The List of drawings received and approved is enclosed as Annexure-E Drawings Approval.

3.1.4.2 Work Programme & EOT

The Contractor has requested for EOT and completion certificate to the end of June
2020 pursuant to Clause 28 of GCC& Clause 55/56 of GCC respectively vide letter ref.
NKC/Site/2020-21/GC/824 Dated 27.05.2020.
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PMC recommended for EOT-IT and completion certificate to the end of June 2020,
pursuant of Clause 28 of GCC& Clause 55/56 of GCC respectively, vide letter ref. Egis
India/HO/ UPCRNDP/60412/2020 Dated 10.06.2020

Considering the Contract Awarded Cost of 189.99 Crores (including maintenance) and
Progress up to July 2020 is as follows;

Up to End of : Cumulative up to
UPG-02 Previous Month This Month Date
Garautha-Chirgaon 5 ! z
Target | Achieved | Target | Achieved | Target Achieved
Amount (in Cr.) 185.77 151.79 33.98 10.38 185.77 162.17
(Excluding maintenance)
In % age 100.00 81.70 18.30 5.60 100.00 87.30

Note: Financial Progress up to month of July 2020 is tentatively 92.5% as Contractor has
not raised his IPC & Physical 99.5%, Built Drawing for completed project is to be

submitted.

3.1.4.3 Interim Payment Certificate

Contractor has not raised IPA in this month due to site work was suspended because of

COVID-19.
Gross
Gross fAmount Net
IPC IPC for the Recommended Payment including
3 Amount Amount Remarks
No. month of by the Engineer Date P.A &
(INR) (In INR)
Advance
(INR)
- | Mebilizaton 26-01-18 26-01-18 | 3,400,000 | 3,40,00,000 | 3,40,00,000 | Mobilization
Advance
01-03-2018 to Egis India/RE UPG-02/
IPC-2 20-06-2018 UPCRNDP/054/2018 16.07.18 4.01,17,569 10,02,83,293 9,66,05,628
Dated 28.06.2018
21-06-2018 to Egis India/RE UPG-02/
IPC-3 22092018 UPCRNDP/185/2018 04.10.18 2.82,97,739 1,66,70,553 1,42,24,729
Dated 26.09.2018
23-09-2018 to Egis India/RE UPG-02/
IPC-4 20-10-2018 UPCRNDP/222/2018 Dated 02.11.18 4,35.21,574 4.67,14.575 4,49,13,295
25.10.2018
21-10-2018-30- Egis India/RE UPG-02/ 5
IPC-5 11-2018 UPCRNDP/281/2018 31.12.18 5,45,27,095 4,53,62.967 4,23,93.414
Dated 19.12.2018
01-12-2018 to Egis India/RE UPG-02/
[PC-6 31-12-2018 UPCRNDP/328/2018 01.02.19 14,01,05,810 | 14.96.60.667 10,82,98,767
Dated 17.01.2019
01-01-2019 to Egis India/RE UPG-02/
IPC-7 31-01-2019 UPCRNDP/349/2018 08.03.19 12.88.56,980 12,83.80.058 11.98.00.473
Dated 12.02.2019
01-02-2019 to Egis India/RE UPG-02/ 91235 5
IPC-8 28-02-2019 UPCRNDP/379/2018Dated 18.03.19 15.25.92,335 15.67.56,237 14,63.35.682
07.03.2019

Consolidatod Monthly Prooress Renort No. 13—Tulv 20210

Pace 40) nf 94




PROGRAM MANAGEMENT CONSULTANCY

egisindia SERVICES FOR UTTAR PRADESH CORE
- ROADNETWORK DEVELOPMENT PROJECT
01-03-201 to Egis India/RE UPG-02/
IPC-9 g 03. 06,44, 11,90,
& 5555075 R A Bk 31.03.19 | 18.53,44.116 | 19.06,44.414 | 14.11,90,154
Dated 19.03.2019
. 19-03-2019 to EGIS 55
A
IBCAD | oy ot india/LKO/UPCRNDP/2019/a|  19:06:19 | 16.55.54.846 | 17.39,16229 | 1,28,92,0436
18Dated 10.06.2019
01-05-2019 to EGIS .
1 R (i India/LKO/UPCRNDR/2019/4| 20619 | 10.63.34.633 | 11.1026.182 | 8.94,67.102
32 Dated 24.06.2019
. 01-06-2019 to EGIS 5
IPC-12 30-06-2019 India/LKO/UPCRNDP/2019/5 29.07.19 | 63.23.86,532 | 6.47,67.889 5,99,95,522
08 Dated 20.07.2019
. 01-07-2019 to EGIS 4
IPC-13 31-07-2019 India/LKO/UPCRNDP2019/5 21.09.19 6,28.30,718 6,53.39.604 3.77,22.614
17 Dated 14.09.2019
01-08-2019
G- " e 20]9‘0 EGIS India/LKO/UPCRNDP/| 11.10.19 | 6,23,81,709 | 6,53,46,879 | 5,59,36,384
e 2019/536 Dated 25.09.2019
[PC-15 0;0?62%?;0 EGIS India/LKO/UPCRNDP/| 29.11.19 | 3,75,34.609 | 3.99,70.364 | 3.82,66,900
e 2019/602 Dated 22.11.2019
01-11-2019 to , .
IFC-16 | "o riontg EGIS India/LKO/UPCRNDP/[ 01.01.20 | 3,06,12,170 | 3.2598.945 | 3,12,24.954
o 2019/639 Dated 14.12.2019
1-12-
IPC-17 03 11?222(1)?;) EGIS India/LKO/UPCRNDP/| 29.01.20 | 844,32,450 | 8,283,24,570 | 8,26,52,934
o 2019/692 Dated 20.01.2020
IPC-18 0;'10:)']2(2)3250 EGIS India/LKO/UPCRNDP/| 25.02.20 | 67.6,77.127 | 7.14,52,050 | 6,81,54,756
B 2019/733 Dated 17.02.2020
IPC-19 0;;)0(2)'2223%0 EGIS India/LKO/UPCRNDP/| 07.03.20 | 6,48,00,735 | 6,79,46,365 | 6,35.83.876
T 2019/766, Dated 04.03.2020
01-03-2020 to Egis India/UPCRNDP/UPG-
IPC-20 T8 i 02/778/2030, Dated 30.03.20 | 2,74,74.416 | 3.4528,042 | 3,49,73,602
21.03.2020
19-03-2020 to Egis India/UPCRNDP/UPG- Recommended
IPC-21 S 02/817/2020, Dated 06.07.20 | 10,43,82,105 | 11,04,06,077 | 10,55,85,034 by PMC
04.07.2020
3.1.4.4 Physical Progress
A) Road Works: Progress of road works during the month is shown as below
Highway Physical Progress in Linear Length
Work Done % Progress
up to Progress During the Month Werk Done Wit
Sl. | Description | Unit | Scope | Previous : UptoDate | Scope
Month Length Achieved Work
Average LHS RHS Average Average In%
49,145
1 |C&G Km | 49.145 49.145 0 0 100.00%
49.145
2 | Earthwork Km 49.145 48.733 0.412 | 0.412 0.412 100.00%
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3 | Subgrade 1st Km 49.145 48.733 0.358 | 0.358 0.358 49.091 99.89%
4 | Subgrade Top Km | 49.145 48.733 0.358 | 0.358 0.358 49.091 99.89%
5 | GSB Km | 49.145 48.733 0.358 | 0.358 0.358 49.091 99.89%
6 | WMM 1st Km 49.145 48.733 0.358 | 0.358 0.358 49.091 99.89%
7 | WMM Top Km 49,145 48.583 0.508 | 0.508 0.508 49.091 99.89%
8 | DBM 1* Km | 49.145 48.693 0.398 | 0.398 0.398 49.091 99.89%
9 | DBM Top Km | 49.145 48.693 0.398 | 0.398 0.398 49.091 99.89%
10 | BC Km | 49.145 48.693 0.398 | 0.398 0.398 49.091 99.89%

B) Structure Works: Progress of Structure Works during the Month is Shown as below:

SI. Scope CO'I';‘: Ii:eote" Corrfplete.d Cumulative & Qver

No. ppeatatiuciure in Nos.| Previous DUfing tnis Completed ol

Month month Progress

1 | Major Bridge Repair 1.0 0.3 0.1 0.4 40.0

2 | Minor Bridge Re-Construction 6.0 6.0 0 6.0 100.0

3 | Box Culvert (New/ Re-Construction) 46.0 46.0 0 46.0 100.0

4 | Slab Culvert (New/ Re-Construction) 5.0 5.0 0 5.0 100.0

5 | Pipe Culvert (New/ Re-Construction) | 39.0 39.0 0 39.0 100.0

Total 97.0 96.3 0.1 96.4

Further Progress Details May be Found in;

Annexure- K, Logistic Plan

Annexure - I, Cross Road Culverts(Drain)

3.1.4.5 Quality Control/Quality Assurance

Annexure - G, Bar Chart of Physical Progress of Highway

Annexure -J, S-Curve — Financial and Physical Progress

Annexure - F, Chainage Wise & Physical Progress Details of Highway

Annexure - H, Progress Strip Chart of Structure Bridges, HPC, Box and Slab Culvert

Field laboratory Established at Base Camp Site. Details of Quality Control Tests and Source
approvals carried out are presented in Annexure - L,
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3.1.4.6 Meetings & Site Inspections
NIL

3.1.4.7 Key Issues

a.

The Contractor has applied for further Extension of Time until 30th June 2020 as
works suspended from 25™ March 2020 to 6" May due to Force Majeure Event —
Pandemic COVID-19 virus spread which is having continuous effects on the Works
vide letter Ref NKC/Site/2020-21/GC/824 Dated 27.05.2020. The Engineer has
reviewed the proposal and recommended to the Client for approval.

Contractor has achieved and completed the respective Milestones (MS-1, MS-2 &
MS-3) up to DBM layer within scheduled time respectively and has also completed
final layer of pavement (BC) except for approximate 150m in the village of
Sultanpura. However, the Miscellaneous Works such as Protection Works, Finishing
Works, Junction Improvement Works, Retaining Wall/Wing Wall works need to
completed in order to completing the project in all respect.

Major Bridge repair works such as Expansion Joint, Replacement of Elastomeric
Bearings Work, Replacement of RCC hand rails with RCC Crash Barrier, wearing
course, turfing of side slopes, Protection works of Existing piers/ Abutments are in
progress- Contractor’s should expedite the works but due to COVID-19 progress is
slow.

“Repair & Rehabitation of existing Structures require to be expedited.

Client has to remove Encumbrances at 3 Locations- Village-Garuatha, Village-Luhar
& Village-Sultanpura, at earliest affected length approx.0.285 Km.

Redevelopment of Exhausted Borrow Areas should be completed immediately.
EMP-Enhancement works are still pending by the Contractor.

Permanent Signage installation, Road marking & RPM are under progress — shall be
expedited.

Tree Plantation Implementations are still pending at Contractor end.

Drain & Footpath are under progress- shall be expedited.

DELAYS DUE TO ADDITIONAL WORKS, HINDRANCES AND PANDEMIC COVID-19

» The project has been delayed due to hindrances such as electrical poles and water pipe lines
took more time in shifting by the concerned Utility Department. Also the additional works
are assigned at later stage by the Authority such as for widen the PCW in Gursarai from 2-
lane to divided C/W and at Sultanpura the proposed C/W from 6.0m to 10m. Hence,
Contractor has requested the Extension of Time (EOT-III) in order to complete the
scheduled project works and the same is recommended to Authority.
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In addition to above, the scheduled Project Completion will be further delayed due to the
“FORCE MAJEURE EVENT” as of the Government of India and Government of Uttar
Pradesh Directions/Advisory for successful implementation of “Total Country Wide
Lockdown™ Initially for 21 Days from 00:00hrs of 25" March 2020 Midnight up to
14" April” 2020 to break the spreading chain of nCOVID-19 (Corona Virus Disease) has
been announced by the Hon’ble Prime Minister during his address to the Nation on 24"
March 2020 at 20:00 hrs. The Lockdown-2 has been further extended from 14.04.2020 to
03.05.2020. However, it has been allowed to operate select additional activities to mitigate
hardship to the public which includes the Road Construction activities from 20" April 2020,
by compliance of strict guidelines issued by the Central and State Governments (UPPWD).
Hence, the Contractor has requested to Client/Authority to provide the assistance to obtain
the permit from District Magistrate to resume the construction works and Contractor
received permission from DM, Jhansi to start the work on dated 06.05.2020

3.1.4.8 Weather

Weather report for the reported period is shown in Annexure-N.
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3.1.5 Photographs of Various Activities at Site:

t
g
kit
B

ke

(LHS) Kerb Painting at Ch. 159+300

Painting Work under Progress of RCC Crash Barrier

at Ch. 1474510 Truck Lay Bye at Ch.161+870 (RHS)

Consolidated Monthlc Prooress Renort No. 13=Tulv 2020 Paoce 45 nf 94




. PROGRAM MANAGEMENT CONSULTANCY
2)egisindia SERVICES FOR UTTAR PRADESH CORE
“t ROADNETWORK DEVELOPMENT PROJECT

Chevron Fixing at Ch 132+000

Bus Shelter at Ch.129+020 (RHS)

RPM Fixing at Ch.138+000-141+0000

Bus Shelter Finishing under Progress at Ch. 166+000
(LHS)
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7

consulting engineers py

Metal Beam Crash Barrier with Chevron Sign at Ch. 132+000 Box Culvert RCC Crash Barrier at Ch. 138+850

Road Marking, Informatory Board & RPM at Ch.

154+900

5" Kilometer Stone at Ch. 165+000
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3.2 CONTRACT PACKAGE UPG-01 (Hamirpur-Rath)

3.2.1 Introduction

Contract Package UPG-01, Engineering, Procurement and Construction Contract for up-gradation
and Maintenance of Hamirpur to Rath Section of SH-42 from design Ch.2.065 to Ch.74.850 for
total length 72.785 Km in the State of Uttar Pradesh, has been awarded to M/s GHV (India) Pvt.
Ltd., through International Competitive Bidding (ICB) norms for the Up-gradation and
development. The Contract Agreement No.l115/UPCRNDP/UPG/01/2019-20 was signed on
19" June 2019 and the EPC Contract Amount is of Rs. 262, 39, 50,000/- (Rupees Two Hundred

Sixty Two Crore Thirty Nine Lac Fifty Thousand Only).

This Monthly Progress Report No. 13 covers July Month Progress of this Contract Package and

summarizes the activities up-to end of this month.

Completion Gontract Appointed Date Schedulf:d
SI. 5 Agreement Completion
Contract Package Length Period (as per
NG (km) (as per contract) DAl Contract) P e
P contract)
UPCRNDP/UPG/0
1. | 1/2018 Hamirpur - 72.785 24 Months 19" June 2019 | 25" June 2019 | 23" June 2021
Rath Road (SH-42)

The Cumulative Physical Progress achieved is 47% and Financial Progress is 43.56%.

The following sections of the report describes the Project background, Salient Features of civil
works contracts and the Contractor’s activities, the Consultant’s activities and issues that are being

resolved.

Project Location Map

~
1< >

{

ﬂ’"b

-
161 Jithari Danda

Hrae? |;

Chhani Buzurg

Niwada
Sarila

Masgaon
Muskara

ar
Baswari imiliya
Newra . yunehta

Bihuni

: ihitari
Dhanouri L

Rath

“ End of
Project Road

Hamirpur,

Start of

Ingohata

Ragaul

Project Road

Maudaha

Consolidated Monthlv Prooress Renort No. 13—Tulv 2020 Paoce 48 nf 94




egisindia

PROGRAM MANAGEMENT CONSULTANCY

SERVICES FOR UTTAR PRADESH CORE

ROADNETWORK DEVELOPMENT PROJECT

The project work includes the Up-gradation (Widening/Strengthening) of existing Carriageway as
per Contract Specifications under EPC Contract and the completed road works required the
maintenance for 5 years including Defect Liability Period after issuance of Project Provisional
Completion Certificate (PCC).

Table- Milestones

Part-1 Period and Date of Completion
Physical Works to be Completed Stat diit
Mile as per Schedule-J Period in SiavtDate Scheduled AN 6o 01 GALO
Stone Days End Date
Achieved on 17"
Stage Payments Statements for an December 2019
M-I amount not.less than 10% of the 150 25/06/2019 | 21/11/2019 Within the 30 days
Contract Price. Grace period
allowed in CA
Could not be
Achieved on
Scheduled date
due to” Force
Stage Payments Statements for an Ma(J: eurE': FiEHL
M-2 | amount not less than 35% of the 330 25/06/2019 | 19/05/2020 |  -“ontinuous
; imposition of
Contract Price.
lockdowns for
Covid-19
Pandemic
situation, achieved
on 11-06-20
Stage Payments Statements for an
M-3 amount not less than 70% of the 510 25/06/2019 | 15/11/2020 Under Process
Contract Price
Schedul leti f Project
M4 | Scheduled Completion of Projec 730 25/06/2019 | 23/06/2021 |  Yet not started
in all respect.
Mainte Routine maintenance of the Project road for a period of 5 years commencing
Hance from the date of Provisional Completion Certificate (PCC) as per Contract Will Start on date
& DLP agreement (Sub-clause 14.1.1) of Article 14 and (Sub-clause 17.1.1) of Article of PCC

17 respectively.

The Milestone-II could not be achieved by the Contractor on scheduled date of 19" May 2020
due to Force Majeure Event. The Contractor has achieved Milestone-II during the additional
grace period of 30 days from the 19th May 2020 as per Clause 10.3.2, and further Extension of
Time (EOT) has been applied by the Contractor due to the Force Majeure Event vide his letter
No. GHV/Site/ SH-42 /Rath/447 Dated 22.06.2020 & letter No.438 Dated 17.06.2020 for 115
days. The Extension of Time (EOT) has recommended by the Authority Engineer to the Authority
for 68 days vide Egis letter No. Egis India/HO/UPCRNDP/62348/2020 Dated 30.07.2020.
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Salient Features of the Contract is Enclosed, Refer Annexure-A- Contract Data

Description of Works

The works are being executed under EPC agreement. The work involves improvement of SH
including geometric improvements and realignments to standard 2-lane carriageway with Paved
Shoulders, as Typical Cross Section (TCS) of Contract;

Table-Typical Cross Section

Application of Typical Road Cross Sections
Width (m)
;c ion pplication (Km) S Paved Earthen Footpath Pacer
ype BEWAY | Shoulder| qp o i1der | cum Drain | Block
ion +
TCS-1 A | SSeONSUBOn+ | onps 7 1.5 ! 0 0
Widening
+
TesTE | 2R 21.070 7 1.5 1 0 0
Widening
t ion +
TESEE, [ E | 7 L5 0 15 Varies
Widening
_+_
TOSZB: | o e 1.8 7 L5 0 1.5 Varies
Widening
ion +
TCs3 A | Reconstruction® | 4, 7 1.5 I 1.5 Varies
Widening
Overlay+ )
TCS3B | oo 0.00 7 1.5 1 1.5 Varies
Widening
truction + :
TCs-4 A | Reconstruction® | oy 7 1.5 0 1.0 Varies
Widening
lay+
TCS4B | Overlay 0.780 7 1.5 0 1.0 Varies
Widening
Total Project Length (Km) | 72.785

Consultant Mobilization:

The project is being executed and managed within the Contract Management Framework (CMF)
as described in the Contract Agreement.

Staff Mobilization

Mobilization of Resident Engineer’s Office Staff for the Construction Supervision is below:
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Table: Consultant Staff
Resident Engineer Office, Contract Package-0 1 Hamirpur-Rath
SI. No. Position Name Date of Joining

Technical Staff
1 Resident Engineer Mr.Jawahar Singh 01.10.2019
2 Assistant Highway Engineer-1 Mr. Anil Kumar Vidyarthi 23.07.2019
3 Assistant Highway Engineer-2 Mr. Ravish Kumar 03.08.2019
4 Assistant Bridge Engineer Mr. Himanshu Thakkar 15.06.2020
5 /l;\rsl,;iis:ea:rt_ll\/laterial Cum Quality Mr. Saurabh Ranjan Srivastava 09.08.2019
6 Assistant Quantity Surveyor-1 Mr. Abdul Wahid 17.02.2020
7 Assistant Surveyor Mr. Gopal Krishna Biswas 16.05.2019
8 Junior Construction Safety Expert Mr.Umesh Ramraj Kaithal 04.06.2019
9 Junior Environment Specialist TBA
10 Technician Filed Mr.Abhay Kumar 21.05.2019
11 Lab Technician Mr.Anuraj Tiwari 15.05.2019

Administrative Support Staff
12 Office Manager Cum Accountant Mr. Siddhartha Shukla 16.12.2019
13 Computer Operator/Office Assistant | Mr.Sumit Kumar Tiwari 10.10.2019
14 Office Assistant Mr.Surendra Kumar 01.08.2019
15 Watchman Mr.Prasant Soni 01.08.2019

Refer Figure-1- Consultant’s Organization Chart

322

Construction Activities :

3.2.2.1 Site Possession and Utilities

The commencement of project work has been started from the Appointed Date granted on
25™ June 2019 with 90.75% vacant/unencumbered Land available as per joint site

inspection on 19" / 20" June 2019 and memorandum acknowledged.

Site Possession as 100% of Project Length has been handed over to the Contractor by
Authority through Memorandum MOM Dated 19.09.2019 for commencement of work.
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Some of the balance utilities and tree cutting details are recorded by the Contractor and

submitted to Authority Engineer. Authority Engineer verified and communicated to Client
to expedite the removal and shifting of hindrances.

3.2.3 Mobilization of Contractor
3.2.3.1 Base Camp Establishment

Contractor has established the Base Camp Office at Ch.57+000 LHS, Village-Bihuni
along with Central Laboratory, Construction plants, Mechanical Work Shop and
Workers Accommodation.

Base Camp Office Address:

GHV (INDIA) PVT.LTD,
Base Camp, BihuniKhurd
Pargana, Muskara Tehsil,
Maudha, Hamirpur — 210506
PH No. 7060099481

3.2.3.2 Human Resources
Contractor has mobilized Key Staff as per Contract Volume-I1 is listed in table below;

Table-Key Personnel

Sl No. Designation Name
1 Project Manager Mr. Sajaudeen Khan
2 Quantity surveyor Mr. Zafarlgbal
3 Project Coordinator Mr. Virender Singh
4 Planning Manager Mr. SumanKumar
5 Highway In-charge Mr. ShoebBhatt
6 Structure Engineer Mr. AishKumar
7 Material Engineer Mr. ShriHari Panda
8 Land Surveyor Mr. PintuBehra
9 Highway Design Engineer Mr. Alok Anandmani
10 Environmental specialist TBA

Refer Figure-2- Organization Chart Along with Contractor’s Staff List.

In addition of Key Personals Contractor has deployed some Technical Staff, Non-Technical
Staff and Skilled Workers at site.

3.2.3.3 Plant and Machinery

Contractor has established following Construction plants at Base Camp except Crusher
Plant.
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Table-Construction Plants

Sl Plant Make &
a.n. > In No. Location a e' Date of Arrival
No. Mobilized Capacity
| RMC | 01 Ch.14+100 RHS 90Cum/hr 20.07.2019
2 RMC 2 01 Ch. 57+000 LHS 25Cum/hr 06.07.2019
3 Wet Mix Plants 01 Ch. 57+000 LHS 200 TPH 01.07.2019
4 Hot Mix Plants 01 Ch. 57+000 LHS 160 TPH 01.07.2019
5 Crushers 00 Not Established ReacHring mon Pyt
Crusher

List of Key Plant and equipment is enclosed, Refer Annexure-C- Plant & Machinery Details

3.2.3.4 Material

Contractor procuring materials like Cement, Steel and Bitumen etc. from approved
sources and aggregates from licensed private crushers. The List of material
requirement and procured quantity is enclosed as Annexure-D Material
Procurement Statement.

3.2.4 Work Progress

3.2.4.1 Design and Drawings

The List of drawings received and approved is enclosed as Annexure-E Drawings
Approval.

3.2.4.2 Work Programme & EOT

Contractor submitted Claim for IEOT of 115 Days in accordance with Article-21
“Force Majeure” and Article-10, Clause 10.5 “Extension of Time for Completion” of
Contract Agreement. PMC evaluated and recommended to Authority that the
Contractor can be awarded First Interim Extension of Time (IEOT) of Sixty Eight (68)
Days, including the 30 Days lost due to complete lockdown, extending the original
Contract Completion Date as per CA Schedule-J of 23 June 2021 to 30" August 2021
as recommended by the Authority Engineer vide Egis letter No. Egis
India/HO/UPCRNDP/62348/2020 Dated 30.07.2020.

The Contractor’s Base Line Work Program approved, however an additional separate
work program was also submitted by the Contractor to catch-up with the slipped MS-
IT works.

Milestone-II achieved on 11™ June 2020 with 23" days delayed from the Scheduled
Completion Date and the same has been reported by the Contractor.
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3.2.4.3 Financial Progress

Up to End of Previous : :
UPG-01 Month This Month Cumulative
Hamirpur-Rath
Target Achieved Target Achieved Target | Achieved
Amount (Lakh) 11262 INR 10182 INR 2165 INR 1250 INR | 13427 INR | 11432 INR
In % age 43 39 8 5 51 44

3.2.4.4 Stage Payment Statement (Interim Payment Certificate)

The Contractor has submitted the Stage Payment Statement (SPS-08) against the IPC-09 for
the work done achieved during the month of July 2020. Authority Engineer has reviewed &
certified after scrutiny of SPS-08 (IPC-9) for Payment.

Table represent the IPC’s & SPS details:

IPC Wise Work done & Payment Details Package No.-1

Gross Work | Gross Amount 5
IPC No. ]Pg:::l:he ;; e:::‘;} egll.l::gr Done Amount| including P.A et ?;%oum Remarks
(INR) (INR)
IPC-1] Mobilization 26-06-19 26,23,95,000 25,71,47,100 Mobilization.
advance
IPC-2 19-Nov 20-12-19 10,80,90,664 | 10,80,90,664 9,62,00,691 Net Payment
as per
payment sheet
IPC-3 19-Dec 25-01-20 18,22,37,242 | 18,22,37,242 14,21,91,146
[PC-4 20-Jan 24-02-20 9,44,78,095 10,59,97,310 6,98,37,606
[PC-5 20-Feb 21-03-20 17,91,65,942 | 18,46,29,908 13,49,20,619
IPC-6 20-Mar 21-03-20 13,85,70,115 | 13,85,70,115 7,83,27,403
IPC-7 20-May 12/6/2020 14,60,32,188 | 14,60,32,188 12,99,68.,647
Ipc-08 June-2020 10.07.2020 16,96,99,124 | 16,96,99,124 5,18,80,716
[PCC-09 | July-2020 13.08.2020  11,12,69,23,633| 11,89,38,865 7,50,23,652
Total Amount Rs| 1,01,82,73,370| 1035256551 80,33,26,827
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3.2.4.5 Physical Progress

A. Road Works: Progress of Road Works during the Month July 2020 as follows:

Physical Progress up to 31-07-2020

Highway Physical Progress in Linear Length

5 Scope/ | Work Done up Progress During the Work Pr:g:iss
% " | Description | Unit | modified | to Previous Month Doneup | ¢ c;);‘) .
e Scope Month to Date
5 Work
Length Achieved
Average LHS RHS | Average | Average In%
1 S“bTir;de Km 72.785 45.465 0.900 | 2550 | 1.725 | 47.19 | 64.83%
965
2 GSB Km 72.785 43,783 0:45 1.180 44.748 61.48 %
3 WMM Km 55.85 33.628 0.6 2.765 1.683 35.311 63.22 %
4 DBM Km 55.85 32.36 2.75 2.85 2.80 35.16 62.95%
5 DLC Km 16.935 4.365 0.57 1.080 0.825 5.19 30.65%
6 PQC Km 16.935 4.021 0.00 1.00 0.50 4,521 26.70%
7 BC Km 55.85 1.3650 8.60 7.50 8.05 9.415 16.86%
8 ESttien Km 145,57 0 0 0 0 0 0
Shoulder

B. Structure Works: Progress of Structure works during the Month July 2020 as follows:

Physical Progress of Structures up to 31.07.2020
. Scope Completted He Completed | Cumulative | % over all
Description inNos. | 10Previous | p ing Month | Completed rogress
) Month - 4 hine
Minor Bridges
0.0
(Reconstruction) : e 0 °
| .
Box Cu ve.rts (New/Re 38 15 & 21 55.3
Construction)
HP Culver.ts(New/Re— 34 31 1 32 94.1
Construction)
MNB (Widening+Repairing) 3 0 0 0 0.0
Culverts
(Widening+Repaifing) 29 10 1 11 379
Repair of Structures 21 2 1 3 14.3
Total 126 58 9 67

Further progress details may be found in;

e Annexure - F, Chainage Wise & Physical Progress details of Highway
e Annexure - G, Bar Chart of Physical Progress of Highway
e Annexure- H, Progress Strip Chart of Structure Bridges, HPC, Box and Slab Culvert
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e Annexure- I, Cross Road Culverts (Drain)
e Annexure -J, S-Curve — Financial and Physical Progress
e Annexure- K, Logistic Plan

3.2.4.6 Quality Control / Quality Assurance

Field laboratory established at base camp site. Details of Quality control tests and
Source approvals carried out are presented in Annexure - L,

3.2.4.7 Meetings & Site Inspections

Meeting held on 02.07.2020 at Ashoka Base Camp Jhakedi, Rath regarding
“Permission for Construction of Interchange of Bundelkhand Expressway Crossing at
Ch 125+250 Hamirpur-Rath Section of SH-42 at 63+450”. Meeting attended by
UPPWD EE/AE/JE, EGIS RE, GHV Planning Head, UPEIDA EE/Sr. Manager/AE,
ICT (Pkg-3) RE and ABL DGM.

Minutes of Meeting Dated 02.07.2020 issued and signed by EE, World Bank Division
PWD,Jhansi and EE,UPEIDA, PIU-03

3.2.4.8 Key Issues

» The CE has instructed to Consultant & Contractor Team for Modification of Proper
Internet connection during web meeting. and instructed to all Officer’s to attend web
meting from one office through one location, and also reminded to all Concern
Officers for switching of their videos & muting their mobile.

» The GHV Contractor’s Representative raised Issues for hindrance of utility shifting
i.e. Tree, electric poles, water pipe line etc. which are affecting the progress of work.

» The C.E has instructed to Concern PWD (World Bank) for immediate action taken
for removing/shifting the hindered length

The progress of project work is severely affected by the globally disseminated novel
COVID-19 Pandemic situation; Nationwide Lockdown enforced by GOI in stages 1%was
imposed from 25™March, 2020 to IS‘hApril 2020 which further extended 2"Lockdown up
to 3rdMay with relaxation in certain sections of works. The 2" lockdown again extended as
3™ lockdown for two weeks till 17® May 2020 under the same guidelines issued by the
Central and State Governments

Effect of Covid:

Due to the outbreak of Pandemic COVID-19 Virus a total Lockdown was initially imposed for 21
days by the Government of India from 25" March 2020 to 14" April 2020, which was extended for
19 days from 15" April 2020 to 3" May 2020. The 2" Lockdown allowed to operate selected
additional activities to mitigate hardship to the public which included the Road Construction
activities from 20™ April 2020, by compliance of strict guidelines issued by the Central and State
Governments (U.P.P.W.D.). The Hamirpur District had no positive cases of COVID-19 virus
infection, hence District Magistrate, Hamirpur vide letter reference No. 1214/PA Dated 20" April
2020 had granted permit to the Contractor to restart the work with following the guidelines issued
by the Central and State Governments (U.P.P.W.D.) as SOP.

3.2.4.9 Weather

Weather report for the reported period is shown in Annexure-N.
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3.2.5 Photographs of Site Activities at Site:

2020/02/718 ¥6-21

e

2020/07/21 09:43
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3.3 CONTRACT PACKAGE UPG-03

3.3.1 Introduction

Contract Package UPG-03, the Engineering, Procurement and Construction Contract for Up-
gradation (Widening/Strengthening) of Gola -Shahjahanpur Section of SH-93 from design Ch.
14280 to Ch. 58+580, has been awarded to M/s APCO Infratech Pvt. Ltd., Gurgaon, for a
Contract Amount of Rs 356,90,00,000.00/- (Rupees Three Hundred Fifty-Six Crores Ninety
Lacs only). The Contract Agreement No.116/UPCRNDP/CEEAP/2019-20 was signed on
26" June 2019 and appointed date issued on 11" November 2019.

This Monthly Progress Report No. 9 covers July 2020 Month Progress of this Contract and
summarizes the activities up to end of this month.

Sl Completion Contract Commencement Scheduled
° | Contract Package | Length Period Agreement Date (as per Completion Date
No. 4 8
: (Km) (as per Contract) Date Contract) (as per Contract)
UPCRNDP/UPG/0 ] i
11" November
3/2014 Gola- th th
26" June 2019 09" November 2021
L Shahjahanpur Road 2 2L 2019
(SH-93)

The Cumulative Physical Progress achieved 23.49 % and Financial Progress 15.95 % up to July

2020.

The following sections of the report describe the project, project background, Salient Features
of Civil Works Contracts and the Contractor’s activities, the Consultant’s activities, and issues

that are being resolved.

Project Location Map
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Contract Package UPG-03, Engineering, Procurement and Construction Contract for Up-gradation
(Widening/Strengthening) of Gola - Shahjahanpur located in Lakhimpur-Kheri District of Uttar
Pradesh. The project road of SH-93 starts from Existing Chainage 0+850 from Gola Bypass and
end at Ch.58+580 near Shahjahanpur town at Hathora Chaurah Road- NH 703A (Design Chainage
1+280 to Ch.59+035), however from Design Chainage the 4-lane ROB approach from Ch.58+470
to Ch.59+035 is excluded from the scope of the work.

The Project work includes the Up-gradation (Widening/Strengthening) of exiting Carriageway as
per Contract Specifications under EPC Contract that is 2 lanes with paved shoulder in the stretch
from Design Chainage (1+280 to 59+380), and the completed road works required the maintenance
and Defect Liability Period (DLP) for 5 years after issuance of projects’ Provisional Completion
Certificate (PCC) as per Specifications.

The Completion of Works has been divided in Four Milestones are as follows:
Table- Milestones

The intended Completion Date for the whole of the works is Twenty-Four (24) months with the
following Milestones:

Period and Date of Completion

Physical Works to be
Milestone Completed as per BUREITAS on
: P P Periodin | | Scheduled End Hate
Schedule-J Days Date
Stage Payments
Statements for an amount Achieved on
M-1 150 11/11/2019 08/04/2020
not less than 10% of the 20™ March
Contract Price.
Stage Payments
M | Statementsforanamount | 0| 00000000 Under Progress
not less than 35% of the 05/10/2020 g

Contract Price.

Stage Payments
Statements for an amount
M-

3| 1ot less than 70% of the 10| 06710722020 | 3/04202

Contract Price

Yet not started

Scheduled Completion of

M-4 t start
Prject i gl Tespeck 730 04/04/2021 09/11/2021 Yet not started
Maiiitena Routine maintenance of the Project road for a period of 5 years
e & commencing from the date of Provisional Completion Certificate (PCC) Will Start on
DLP as per Contract agreement (Sub-clause 14.1.1) of Article 14 and (Sub- date of PCC

clause 17.1.1) of Article 17 respectively.

Refer Annexure-A- Contract Data
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Description of Works

The works are being executed under EPC agreement. The work involves improvement of SH-
93 including geometric improvements and realignments to standard 2-lane carriageway with

Paved Shoulders, as Typical Cross Section (TCS) of Contract;

Table-Typical Cross Section

Application of Typical Road Cross Sections

Cross Width (m)
Section Application Lergth -
(Km) | Carriage Paved Earthen Footpath Paver
Lype way Shoulder | Shoulder | cum Drain | Block
Reconstruction +
TCS-1 A | Widening in Rural 26.897 7 15 1 0 0
Section
New Construction +
TCS-1 B | Widening in Rural 2.960 7 1.5 1 0 0
Section
Strengthening with
TCS-1 C | B.C. + Widening in 20.287 7 1.5 1 0 0
Rural Section
Reconstruction +
TCS-2A | Widening in Urban 6.103 7 1.5 0 1.5 Varies
Section
Strengthening with
TCS-2B | B.C. + Widening in 0.945 7 1.5 0 1.5 Varies
Urban Section
Strengthening with
B.C. + Widening in
TCS3 | Utban Section/semi | 9343 | 14 0 0 i 2
Urban Section
Total Project Length (Km) 57.535

 Package Summar

Contract Bond No.

116/UPCNDP/2019-20 dated 26.06.2019

Project Name

Engineering Procurement and Construction Contract for Up-
gradation and Maintenance of Gola-Shahjahanpur Section of

SH-93 from Km 1.280 to Km 58.580 in the state of Uttar

Pradesh
Package length 57.535 Km
Scheme/ Phase Phase-I
Mode of the Execution(BOT Toll/ EPC

BOT Annuity/ EPC/ HAM/ Item
Rate/ Others)
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No. of Major Bridges

01 ( 01-Reconstrution)

No. of Minor Bridges

12 (4-Reconstruction,3-Widening & 5-Retained With Repair)

No. of Box Culverts

43 (13-Reconstruction, 22-Widening & 8-Aditional New
Culvert )

No. of Arch Culverts

03 (Retained With Repair)

No. of Slab Culverts

20 (13-Widening, 07- With Repair)

No. of Pipe Culverts

18 (13-Reconstruction, 01-Widening & 04-Aditional New
Culvert)

No. of Junctions

178 (10-Major Junctions& 149-Minor Junctions)

Drains in Km

14.782 Km
No. of Bus bays/Bus Shelters 26
Truck layby 02

Contract Summary:

Employer:

PWD, UP (World Bank)

Representative of Employer:

EGIS INDIA Consulting Engineers Pvt. Ltd.

Contractor: M/s APCO Infratech Private Limited
Commencement Date: 11-11-2019

Completion Date: 09-11-2021

Time Extension: NA

Construction Period: 24 months

Defects Liability Period

5 Years from the date of Provisional Certificate

Maintenance of Work

The Maintenance Period of 5 years commencing from the date
of Provisional Certificate.

Contract Value (IRS/other Currency:

356,90,00,000.00
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Staff Mobilization

Mobilization of Resident Engineer’s Office Staff for the Construction Supervision is below:

Table: Consultant Staff

Resident Engineer Office, Contract Package-03 Gola — Shahjahanpur
SI. No. Position Name Date of Joining
Technical Staff
I Resident Engineer Mr.Anjani Kumar 03.05.2019
2 Assistant Bridge Engineer - -
2 Assistant Highway Engineer-1 Mr. Abhishek Pandey 22.05.2019
<4 Assistant Highway Engineer-2 Mr.Ram Pratap Singh 20.01.2020
5 gz:;t:::_?date“a' G uality Mr.Ranjit Barua 09.06.2019
6 Assistant Quantity Surveyor Mr.Abhinay Raghav 08.06.2019
7 Assistant Surveyor Engineer Mr.Gyanendra Singh 15.05.2019
8 Junior Construction Safety Expert Mr.Vinay Kumar Tiwari 03.10.2019
9 Technician Filed-1 Mr. Rajan Singh 20.05.2019
10 Lab Technician-1 Mr.Ranjan Kumar Singh 01.08.2019
11 Junior Environmentalist Ms Archna Vaishya 17.06.2020
Administrative Support Staff
12 Office Manager Mr. Manish Kumar Dixit 13.05.2019
13 Computer Operator Mr.Satya Prakash Dwivedi 11.12.2019
14 Office Assistant Mr.Sumit Pal 07.08.2019
15 Watchman Mr. Sachin Shukla 26.08.2019

Refer Figure-1- Consultant’s Organization Chart

NOTE: Authority Engineer during the circumstances of threat of COVID-19 Pandemic has
provided assistance to the Client by the entire project teams and remain deployed to
continuing with the Services to the extent possible from project site office of UPG-
03 and work from home in conformity of PMC’s CA.
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3.3.2 Construction Activities

3.3.2.1 Site Possession and Utilities

Site Possession, more than 90.00% of Project Length has been handed over to the Contractor
by the Authority vide Iletter 2044/EAP/WB/UPG-03/2018 Dated 11.11.2019 for
commencement of work.

Authority Engineer vide letter reference Egis India/LKO/UPCRNDP/804/2019 Dated
30™ March 2020 requested to Client to handover the balance section of ROW to the
Contractor.

3.3.3 Mobilization of Contractor
3.3.3.1 Base Camp Establishment
Contractor has established the Base Camp Office at Ch.39+600 LHS, Village-Kheriyajat
Lakhanpur including Central Laboratory, Construction Plants, Mechanical Work Shop and
Workers Accommodation.
Base Camp Office Address:
M/S APCO Infartech Pvt. Ltd.
KM Stone -39, Sh-93, Village Kheriyajat Lakhanpur,
Post-Gorkan, Tehsil-Mohammadi,
Dist.-Lakhimpur Kheri
3.3.3.2 Human Resources

Contractor has mobilized Key Staff listed in table below;

Table- Key Personnel

Sl Designation Name Dalcatdomne
1 Project Manager Mr. Sant Lal Maurya 01-04-2019
2 | Land Surveyor Mr. NarendraYadav 20-04-2019
Mechanical Equi
3 | Viechanical quipment Mr. Rami Reddy Lv Shiva 30-09-2019
Maintenance Engineer
4 | Bridge Engineer Mr. Shiv Shankar Kanoje 02-05-2019

Contractor in addition of Key personals has deployed some technical staff, non-technical staff and
skilled workers available 70 Nos. at site. List of manpower and organisation chart is enclosed.

3.3.3.3 Plant and Machinery

Contractor has established following Construction Plants at Base Camp location Ch. 39+600
(LHS).
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Table- Construction Plants

SI. No. Plant Mobilized No. Location Make & Capacity
| Batching Plants 01 Ch.39+600LHS 30Cum/Hr.
2 Wet Mix Plant 01 Ch.39+600 LHS 160 TPH
3 Hot Mix Plant 01 Ch.39+600 LHS 200 TPH
4 Crushers - Not Established

List of Key Plant and equipment is enclosed, Refer Annexure-B- Plant & Machinery Details.
3.3.3.4 Material

Contractor procured materials like Cement, Steel, and Bitumen etc. from approved sources
and aggregates from licensed private crushers. Shortfall of procurement of material recorded
for this month. The List of material requirement and procured quantity is enclosed as
Annexure-C Material Procurement Statement.

3.3.4 Work Progress
3.3.4.1 Structure Drawing Design Status

The List of drawings received and approved is enclosed as Annexure-D Drawings
Approval.

3.3.4.2 Work Programme

Contractor’s Work Programme Rev-03 submitted vide letter No. APCO/WB-UPPWD/
EGIS/ST/136 Dated 20.01.2020 and the same is reviewed and Approved by the Resident
Engineer vide Letter No. Egis India/RE UPG-03/UPCRNDP/131/2019 Dated

24.01.2020.
UPG-03 Up to End of Previous This Month Cumulative up to
Gola- Month Date
Shahjahanpur
SH-93 < g .
Target Achieved Target Achieved Target Achieved
Amount (in Cr.) 97.36 56.94 7.94 0.00 105.3 56.94
In % age 27.28 15.95 2.24 0.00 29.50 15.95

Financial Progress

Physical Progress achieved 23.49% up to end of July 2020 and Financial Progress 15.95%
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3.3.4.3 Stage Payment Statement (Interim Payment Certificate)

The Contractor has submitted IPC-03 (SPS-02) for the Month ( From March 2020 to June
30['1, 2020) and Milestone -I has also been achieved.

Gross
Send by Amount S H0ss
IPC IPC for the Payment Amount Net Amount
the w.r.t. ; i Remarks
No. month of : Date including (INR)
Engineer Contract P.A (INR)
(INR) ;
[PC-1 Mobilization 03.12.19 11:12.19 35,69,00,000 | 35,69,00,000 34,97,62,000 | Mobilization
we2 | P t;’ Ohgngh' 20.03.20 | 30.03.20 | 36,0847913 | 36,81,38,192 | 32,7642,990 | Work done
With
th
tpc-03 | VP TOI0 U6 672020 00072020 | 208649854 | 24.85.68803 | 221206235 | Relee
2020 withheld
amount
3.3.4.4 Physical Progress
C. Road Works: Progress of road works during the month is shown as below:
Highway Physical Progress in Linear Length
Work Done Progress During the Work Progress
up to Month
sl Bradtsiis Done up | w.r.t Scope
i ipti i i to Date W
No. Description | Unit | Scope Month Length Achieved o Da ork
Average LHS RHS Average Average In%
1 | Subgrade Top| Km | 57.535 28.76 3.16 2.86 3.01 31.77 55.21
2 GSB Km | 57.535 27.96 2.63 3.03 2.83 30.79 53.51
4 WMM Top Km | 57.535 7.315 8.66 2.81 5.73 13.05 22.68
5 DBM Top Km | 57.535 2.685 0.00 4.925 2.46 5.15 08.95
6 BC Km | 57.535 0.00 0.00 0.00 0.00 0.00 0.00
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D. Structure Works: Progress of Structure Works during the month is shown as below:

Scope Campinted Completed
Sl. : P Up to .p .| Cumulative | % Over All
Type of Structure in i During this
No. Previous Completed | Progress
Nos. month
Month

1 [Majer Bridgefe- 1 0.01 0.1 0.1 11.0

Construction)
2 Minor Brldge_s 4 0 0 0 0.0

(Reconstruction)
3 B Iverts (N Re-

ox Cu ve. s (New/Re 21 16 0 16 76.2

Construction)
4 HP Culverts (New/Re-

Construction) 17 11 2 16 94.1
5 MNB (Widening +Repairing) 3 0 0.5 0.5 16.7
6 Culverts

2 ;

(Widening+Repairing) ok 6 20 ° 722

7 Repair of Structures 15 0 0 0 0.0
Total 97 33.01 25.6 58.61

Further progress details may be found in;
¢ Annexure - E, Chainage Wise & Physical Progress Details of Highway

¢ Annexure — F, Bar Chart of Physical Progress of Highway
¢ Annexure - G, Progress Strip Chart of Structure Bridges, HPC, Box and Slab Culvert

¢ Annexure - H, Cross Road Culverts (Drain)
® Annexure -1, S-Curve — Financial and Physical Progress

* Annexure- J, Logistic Plan
3.3.4.5 Quality Control / Quality Assurance

Field laboratory established at Base Camp Site. Details of Quality Control Tests and Source
Approvals carried out are presented in Annexure - K,

3.3.4.6 Meetings & Site Inspections

» Field Inspection carried out by the Environment Expert and Social Expert, PWD
Lucknow on Dated 07.07.2020.

» Field Inspection and Meeting carried out by Resident Engineer to Review
Progress and Issues of Site on 29.07.2020.

3.3.4.7 Key and Potential Issues
» The progress of project work is severely affecting by the globally disseminated

novel COVID-19 Pandemic situation which is continuing hampering the
Scheduled completion of Project Milestones.
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The supply of materials, re-deployment of workers/staff and due to change of

working behavior with following the Government Guidelines, the progress of
work is slowed down.

The Scheduled Milestone-2, Milestone -3 and eventually project completion date
may be extended due to total suspension of work to control COVID-19.

The submittal of revised drawing of Structures (Minor Bridge-02 Nos., Slab
Culvert — 01 Nos. and Box Culvert -01 Nos.) are pending from Contractor’s end.

Drawing for the provisions of 3 Nos. of Wild Animal /Cattle Animal Underpass
in the Reserve Forest Area Sections in between of Ch.12+000 to Ch.13+800 &
Ch.14+680 to Ch.16+065 as demanded by DFO Forest Department South Kheri
—is awaited from Contractor’s end.

Contractor has applied for Interim Extension of Time (IEOT) due to COVID-19
Force Majeure Event vide his letter No. APCO/WB-UPPWD/EGIS/ST/267
Dated 20" July 2020.

Contractor has submitted Change of Scope vide his letter No. APCO/WB-
UPPWD/EGIS/ST/266 Dated 20.07.2020, which is reviewed with comments
from this office vide Letter No. Egis India/ UPCRNDP/UPG-03/926/066/2020 Dated
24.07.2020.

3.3.4.8 Weather Report

Weather report for the reported period is shown in Annexure-M.
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3.3.5 Photographs of Site Visits & Activities at Site:

L
— o

Laying of WMM Top Layer at Chainage 23+600 LHS

Laying and Compacting of WMM Top Layer at Chainage Laying and Compacting of WMM Top Layer at
18+600 RHS Chainage 24+600 RHS
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R

Air and Noise Pollution Monitoring Test at Km.27+200 LHS (Doon Public School) and at Km. 47+300 LHS
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Environmental Monitoring Surface Water Test and Water Sampling from Km. 25+600 ( Gomti River) and Km
43+600 (Canal)

Environmental Monitoring Soil Sample Test near HM Plant and Workshop Area
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Field inspection carried out by the Environment Expert and Social Expert, PWD Lucknow Dated 07.07.2020.

Field inspectio
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3.4 CONTRACT PACKAGE UPG-04

3.4.1 Introduction

Contract Package UPG-04, Engineering, Procurement and Construction Contract for Up-
gradation (Widening/Strengthening) of Badaun-Bilsi-Bijnaour Section of SH-51from
Km.58+400 to Km.137+820, has been awarded to M/s GAWAR Construction Ltd.,
Gurugram through ICB Bidding norms for the up-gradation and Development. The
Contract Agreement No.117/UPCRNDP/CEEAP/2019-20 was signed on 5™ July 2019 and
the EPC Contract Price is Rs 334,00,00,080.00/- (Rupees Three Hundred Thirty-Four
Crores Eighty only).

This Monthly Progress Report No. 9 covers Progress of July month of this Contract
Package and summarizes the activities up to end of this month.

The Construction Supervision and contract administration of the contract procured under
EPC Contract by the UPCRNDP-World Bank Division.

Sl COI':; gzzgﬂn Contract | Commencement Scheduled
’ Contract Package Length Agreement Date (As per Completion Date
No. (Km) (Asper Date Contract) (As per Contract)

Contract) P
ICB No.
UPCRNDP/UPG/04/2018 5™ July 4™ November nd
I. Badaun-Bilsi-Bijnaour 79.125 730 days 2019 2019 2™ November2021
Road (SH-51)

The Cumulative Physical Progress achieved 22.76% and Financial Progress 23.17% up to
July 2020.

The following sections of the report describe the project, Project background, Salient
Features of civil works contracts and the Contractor’s activities, the Consultant’s activities,
and issues that are being resolved.

Project Location Map
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Table- Milestones

The project work includes the Up-gradation (Widening/Strengthening) of exiting
carriageway as per contract specifications under EPC contract and the completed road
works required the maintenance and Defect Liability Period (DLP) for 5 years after issuance
of projects’ Provisional Completion Certificate (PCC) as per Contract Condition.

The completion of EPC works has been divided in 4 milestones which are as follow;

17 respectively.

Part-1 Period and Date of Completion
Physical Works to be Completed
Mile as per Schedule-J Period in Scheduled Status as on Date
Start Date
Stone Days End Date
Milestone-I
hi
Stage Payments Statements for an gg l(;?;gz%n
M-1 amount not less than 10% of the 150 04/11/2019 | 01/04/2020 L ’
i Delayed due to
Contract Price. :
pandemic
COVID-19
Stage Payments Statements for an
M-2 amount not less than 35% of the 330 04/11/2019 | 28/09/2020 In Progress
Contract Price.
Stage Payments Statements for an
M-3 amount not less than 70% of the 510 04/11/2019 | 27/03/2021 Yet not started
Contract Price
M4 | Scheduled Completion of Project 730 | 04/11/2019 | 02/11/2021 |  Yet not started
in all respect.
Mainte Routine maintenance of the Project road for a period of 5 years commencing
— from the date of Provisional Completion Certificate (PCC)as per Contract Will Start after the
&DLP agreement (Sub-clause 14.1.1) of Article 14 and (Sub-clause 17.1.1) of Article date of PCC

Salient Features of the Contract is Enclosed, Refer Annexure-A- Contract Data

Site Possession

Description of Works

The works are being executed under ICB Conditions of Contract. The work involves improvement
of State Highways including geometric improvements and realignments to standard 2-lane
carriageway with Paved Shoulders, as Typical Cross Section (TCS) of Contract;
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Table-Typical Cross Section

Application of Typical Road Cross Sections

Cross Width (m)
Section Application Length F h
PP () e sotva Paved | Earthen ootpat' Paver
Type Rty Shoulder | Shoulder cum Drain Block
Reconstruction +
TCS-1 A | Widening in el z 1.5 1 0 0
Rural Section
New
TCS-1 B | Construction + 1.14 7 1.5 1 0 0
Realignment
Reconstruction +
Widening in :
TCS2 | ban/s fmi 13.849 7 1.5 0 1.5 Varies
Urban Section
Reconstruction +
tess | E’::/‘g‘fni? 0.859 75%2 0 0 1.5 ViaviEs
Urban Section
Total Project Length (Km) 79.125

Mobilization of Consultant

The project is being executed and managed within the Contract Management Frame work
(CMF) as described in the PMC Contract Agreement.

Staff Mobilisation

Mobilization of Resident Engineer’s Office Staff for the Construction Supervision is below:

Table: Consultant Staff

Resident Engineer Office, Contract Package-04Badaun-Bilsi-Bijnaour

::)' Position Name Date of Joining
Technical Staff
1 Resident Engineer Mr. Deepak Kumar 08.11.2019

2 Assistant Highway Engineer-1 Mr.Pramod Kumar Singh 02.08.2019
3 Assistant Highway Engineer-2 Mr. Suresh Chand 04.11.2019
4 Assistant Bridge Engineer Mr. Amit Kumar 02.08.2019
5 Assistant Material Cum Quality Mr. Abhay Kumar Giri 03.01.2020
Engineer-1

6 Quantity Surveyor-1 Mr. Hunny Kumar 12.06.2019
7 Assistant Surveyor-1 Mr. Sachin Kumar 03.12.2019
8 Junior Construction Safety Expert | To be Appointed

9 Junior Environment Specialist Mr. Shiv Kumar 24.02.2020
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Resident Engineer Office, Contract Package-04Badaun-Bilsi-Bijnaour

S:; Position Name Date of Joining
10 Technician Filed-1 Mr. Rajeev Yadav 14.11.2019
11 Lab Technician-1 Mr. Krishna Kumar Keshri | 13.11.2019

Administrative Support Staff

12 Office Manager Cum Accountant | Mr. Sachin Soni 23.11.2019

13 Computer Operator/Office . )
Assistant

14 Office Assistant Mr. Nakul Singh 04.10.2019

15 Watchman Mr. Amit Kumar 27.11.2019

Refer Figure-1- Consultant’s Organization Chart
3.4.2 Construction Activities
3.4.2.1 Site Possession and Utilities

Client through the memorandum dated 04.11.2019 handed over to the Contractor more than
90% un-encumbered land and issued the Appointed Date as 04 Nov 2019 for the procurement
of design team, commencement of initial investigation, survey, design and drawings of works
and execution of up-gradation and construction works.

Details will be presented in enclosed Format, Refer Annexure-B- Encumbrance List

3.4.3 Mobilization of Contractor
3.4.3.1 Base Camp Establishment

Contractor has established the Base Camp Office at Ch.102+200LHS, Village-Dehpa along
with Central Laboratory, Construction plants, Mechanical Work Shop and Workers
Accommodation.

Base Camp Office Address:

GAWAR Construction Ltd.
Village-Dehpa, P.O Dehpa
The & Dist-Shambhal
(UP)-244302

3.4.3.2 Human Resources

Th Contractor has mobilised key staff is listed in table below;

Table-Key Personnel

SIL Designation Name Remarks
1 Sr. Project Manager Mr. Vivek Sharma

2 | Project Manager Mr. Kaushal Kishor Sharma

3 Dy. Project Manager Mr. Bunty Shaw
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4 | Highway Engineer Mr. Mangat Ram

5 | Material Engineer Mr.Kehari Singh

6 | Quantity Surveyor Mr. Arvinder Kumar

7 | Land Surveyor Mr. Manjeet Singh
Mechanical Equipment .

$ Maintenance Engineer T bss. Xppouied
Environmental cum Road ,

9 Safety Manager To be Appointed

10 | Bridge Engineer Mr. Farhan Bagqi

Contractor in addition of Key personnel has deployed some technical staff, non-technical staff and
skilled workers at site. List of manpower and organisation chart is enclosed. Refer Figure-2-
Organization Chart Along with Contractor’s Staff List.

3.4.3.3 Plant and Machinery

Contractor has established following Construction Plants at Base Camp Location Ch.
102+200 (LHS) & Concrete Batching Plant (@ Ch.95+740 RHS.

Table- Construction Plants

SL Plants 3 . Date of
No. Mobilized In No. Location Make & Capacity Conmiissipning
1 | Batching Plants 01 Ch.95+740 RHS Akona CP-30 Oct-19
2 | Wet Mix Plant 01 Ch.102+200 LHS Apollo100 TPH Jan-20
3 | Hot Mix Plant 01 Ch.102+200 LHS Apollo 200 TPH Feb-20
; Procuring from
4 | Crushers 00 Not Established -
Pvt. Crusher

List of Key Plant and equipment is enclosed, Refer Annexure-C- Plant &Machinery Details.

3.4.3.4 Material

Contractor procured materials like Cement, Steel, and Bitumen etc. from approved sources
and aggregates from licensed private crushers. Shortfall of procurement of material recorded
for this month. The List of material requirement and procured quantity is enclosed as in
Annexure-D Material Procurement Statement

3.4.4 Work Progress
3.4.4.1 Design and Drawings

The List of drawings received and approved is enclosed as Anmexure-E Drawings
Approval.
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Work Programme Approved by AE vide letter No. Egis-India/RE UPG-04/UPCRNDP/043/
2020 Dated 10.01.2020. Since work is not progressing as per Work Programme so PMC has
asked to submit revise Work Programme vide letter No. Egis-India/LKO/UPCRNDP/2020/
832 Dated 15.05.2020. But till date, Contactor has yet not submitted the revised Work

Programme.

3.4.4.3 Financial Progress

Considering the Contract Awarded Cost of 334 Crores, Progress up to 31" July 2020 is as

follows:
UPG-04 Upto Erl:::l of :revious This Month Cumulgtive up to
Badaun-Bilsi- ont AL
Bijnaour Target Achieved Target Achieved Target Achieved
Amount (in Cr.) 125:72 51.07 9.74 23.32 135.45 74.39
In % age 37.63% 15.28% 2.91% 6.98% 40.54% 23.17%

Note: - Financial Progress up to 31* July 2020 is 23.17%

3.4.4.4 Stage Payment Statement (Interim Payment Certificate)

The Contractor has started the work from the Appointed Date i.e. 4™ November 2019.
Contractor has submitted the SPS-03/IPC-04 for the month of June-2020.

Recommen

Gross Amount

Al
:ﬂc ';co:::‘t:: ded by the Pal\):;nt:nt Gros;: :)ount including P.A Net“ ';r:;unt Remarks
; Engineer (INR)
IPC-1 | Mobilization 26.11.19 | 08.12.19 | 33,40,00,000 | 33,40,00,000 | 32,73,20,008 MOZ‘:Z“'
Up to Jan 2020 Work
IPC-2 (75% Part 10.02.20 17.02.20 7,67,36,583 7,67,36,583 4,95,39,419 done
Payment)
Up to Jan 2020 ) Work
IPC-2 (25% Part 20.02.20 27.02.20 - 1,65,13,138
done
Payment
IPC-3 Up to 9.03.2020 21.03.20 21.03.20 14,66,86,595 14,66,86,595 12,55,28,582 \(‘;‘:)Onr:
Up to Work
IPC-4 30.06.2020 09.07.20 28,74,28,280 28,74.28,280 25,58,11,169 HaHE
Up to Work
- .08. 27
IPC-5 31.07.2020 11.08.20 23,32,88,164 23,32,88,164 | 20,27,39,647 ot
Cumulative Amount Up to date (In Rs.) 107,81,39,622 | 107,81,39,622 | 97,74,51,963
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3.4.4.5 Physical Progress

A. Road Works: Progress of road works during the month is shown as below:

Highway Physical Progress in Linear Length

Work
Done up | Progress During the Month Work Progress
ke : to Done up Sv::;;te
Sl. | Description | Unit Scope Previous Length Achieved to Date ey
Month
Average LHS RHS Average | Average In %
1 Subgrade K 79.125 27.025 5.864 6.854 6.359 33.384 42.19%
Top
2 | GSB Km 79.125 20.960 11.174 11.874 11.524 32.484 41.05%
3 | WMM Top Km 79.125 14.405 7.380 8.950 7.655 22.06 27.87%
4 | DBM Km 79.125 13.310 7.760 6.090 6.925 20.23 25.56%
5 | BC Kkm | 79.125 0.00 0.00 0.00 0.00 0.00 0.00%
B. Structure Works: Progress of Structure works during the month is shown as below
Completed
Sl Scope in Up to co".'p Iete-d Cumulative | % Over All
Type of Structure i During this
No. Nos. Previous Completed | Progress
Month month
Minor Bridges
1 (Reconstruction) 2 0 0 0 0.0
5 Box Culve'rts (New/Re- 11 7 0 ; 63.6
Construction)
3 HP Culver‘ts(New/Re— 69 a1 " 38 55.1
Construction)
4 Slab Culvgrt (Re- 6 0 1 1 16.7
Construction)
5 | MNB (Widening+Repairing) 1 0 0 0 0.0
Culverts
8 (Widening+Repairing) 13 0 3 . I
7 | Repair of Structures 4 0 0 0 0.0
Total | 13 41 8 49

Further Progress Details May Be Found in;

Annexure- K, Logistic Plan

Annexure - I, Cross Road Culverts(Drain)

Annexure -J, S-Curve — Financial and Physical Progress

Annexure - F, Chainage Wise& Physical Progress Details of Highway
Annexure — G, Bar Chart of Physical Progress of Highway

Annexure - H, Progress Strip Chart of Structure Bridges, HPC, Box and Slab Culvert
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3.4.4.6 Quality Control / Quality Assurance

Field laboratory established at Base Camp Site. Details of Quality Control Tests and
Source Approvals are presented in Annexure — L.

3.4.4.7 Meetings & Site Inspections: -

Site Visited by SE PWD Moradabad & Progress Review Meeting held on 18.07.2020 at
Contractor’s Camp at Ch. 102+200. Meeting attended by UPPWD, SE/EE/AE, EGIS, RE
& Contactor (GAWAR) PM.

Minutes of Meeting issued vide letter No. Egis India/RE UPG-04/ UPCRNDP/186/2020
Dated 30.07.2020

3.4.4.8 Key Issues

»

»

CGWA Permission needs to be taken for Bore well.
Borrow Area NOC by Gram Panchayat.

Contractor to Apply for Extension of Time (EOT) in accordance with CA Article-21 and
Article-10 due to the Force Majeure Event caused by the COVID-19 Pandemic.

Contractor to submit the revised Program and Plan to achieving Milestone-I expired on 1
April, 2020.

Contractor informed that the occurrence of a pandemic disease spread COVID-19 all over
India. As per the directives of Govt. locked down till 31.05.020 to contain the wide spread
of deadly virus. It may please be noted that the Govt. of India has called for “Janata
Curfew” a total curfew on Sunday 22" March 2020 from 7.00 AM to 9.00 PM. Contractor
sus&aended all construction works on dated 22.03.2020 and from 25™ March 2020 to
10" May, 2020 as the fourth Lockdown has been extended till 31 May 2020. Some
relaxation has been given by MHA to start the construction activities from 20™ April, 2020.

Contractor has started the construction work from 8" May, 2020 after permissions given
received from DM, Shambhal.

The suspension of project works due to nationwide Lockdown to contain COVID-19 virus
further escalated to non-achievement of scheduled Milestone-I as on 1% April 2020.

Therefore, the Contractor has issued NOTICE in accordance with Article-21 of the CA for the
Force Majeure Event.

3.4.4.9 Weather

Weather Report for the reported period is shown in Annexure-N.

Consolidated Monthlhy Prooress Renort No. 1 3—Tulv 20210 Paoce 79 nf 04



s PROGRAM MANAGEMENT CONSULTANCY
eglslndl_a SERVICES FOR UTTAR PRADESH CORE
i ROADNETWORK DEVELOPMENT PROJECT

3.4.5 Photographs

DBM Top Laying & Compacting in Progress @ 111+000 to 111+690 LHS

DBM Top Laying & Compacting in Progress @ 116+400 to 117+500 LHS
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Sub Grade Top Layer in Progress @ 117+000 to 117+500 RHS

Core Cutting in Progress @ 102+210 LHS
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CHAPTER-4
ENVIRONMENT, SOCIAL, HEALTH AND SAFETY
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4. Environment, Social, Health and Safety

4.1

4.2

Introduction

The Environment, Social, Health and Safety (ESHS) Chapter form the part of Project
Management Consultant’s (PMC) i,e M/s Egis India Consulting Engineers Private Limited,
Monthly Progress Report (MPR) for Phase-I roads of Uttar Pradesh Core Road Network
Development Program (UPCRNDP). The UPCRNDP came into existence at the initiative of
the Public Works Department (UP-PWD) of the Government of Uttar Pradesh with
objective to improve the transport network system of most prioritized road in two Phases.
Under Phase-I the Four Roads were identified for development with Financial Assistance from
the World Bank, International Bank for Reconstruction and Development (IBRD).Out of
four Civil Contract Packages one package have been selected under Item Rate Contract and
others are under EPC modality contract packages:

1. UPG-01 (Hamirpur-Rath) SH-42 72.785km EPC Contract
2. UPG-02 (Garautha-Chirgaon) SH-42 49.145km Item Rate Contract
3. UPG-03 (Gola-Shajahanpur) SH-93 57.535km EPC Contract
4. UPG-04 (Badaun-Bilsi-Bijnaour) SH-51 79.125km EPC Contract

This Environment-Social-Health-Safety Chapter is for all the Four Contract Packages. It has
been prepared to ensure that the EMP implementation is being carried out by the Item Rate
and EPC Contractors, in accordance with the Project requirements.

To achieve the required environmental management standards, the Contractor of each project
has been prepared the Environment and Social Management Plan (ESMP) which are approved
by the Authority Engineer (AE)/ Construction Supervision Consultant (CSC) in accordance
with the proposed mitigation measures recommended by the Project Management Consultant
(PMCQ).

Our Environmental and safety monitoring report for UPCRNDP sites pertained with checking
of generic Environmental Management Action Plan (EMAP) issues to ascertain the mitigation
measures are achieving their objectives according to the progress of the works or the
Contractor’s project management to keep the EMAP programme for achieving the expected
outcomes.

ESHS Issues Concerned and Corrective Actions Taken

The Issues as noticed and conveyed to the Contractors during this month by the Authority
Engineer are as below:

a. ESHS Safeguards — Consents/ Permits:

At each UPCRNDP project site since inception of the Project the Contractors have been
taken all reasonable steps to obtain all necessary permits related to their Construction
activities to comply with all Applicable Laws and Applicable Permits in the
performance of their obligations of Contract Agreement.

» Statutory Compliance - Necessary permits for project establishment, procurement
of construction materials and operations of Construction plants are being obtained
prior to commencement of respective work activities. Brief Status of permits for
Plants is depicted below in Table-A details are presented in Table-2.
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TABLE-A: UP-SPCB Clearance

Status of Permission HMP and CBMP Plants
Package HMP - CTO CBMP -CTO

Capacity | Approval Validity Capacity | Approval Validity
30Cum 16-01-20 31-07-22
90Cum | Applied For NA
UPG-02 140TPH 01-08-19 31-07-20 30Cum 01-08-19 31-07-20
UPG-03 200TPH 15-01-20 31-12-20 60Cum 15-01-20 31-12-20
UPG-04 160TPH 27-02-20 31-07-22 30Cum 27-02-20 31-07-22
Status of Permission WMM and CRUSHER Plants

UPG-01 160TPH 16-01-20 31-07-22

Package WMM - CTO CRUSHER - CTO
Capacity | Approval Validity Capacity | Approval Validity

UPG-01 160TPH Applfed For NA NA NA NA
200TPH | Applied For NA

UPG-02 200TPH 01-08-19 31-07-20 NA NA NA

UPG-03 160TPH 15-01-20 31-12-20 NA NA NA

UPG-04 100TPH 27-02-20 31-07-22 NA NA NA

Note: UPG-01- UPPCB permissions for additional CBMP (90cum) at Ch.14+200 RHS and
WMM Plant at 29+400 RHS (200-TPH) & 57+000 LHS (160-TPH) is under
process; Certain amount shall be withhold from the Contractor’s Bill for Non-
Conformance of EMP-Permits; UPG-02- during July Contractor has demobilized all
Construction Plants from site, however Contractor is identifying another source
(Plants) to complete the Punch List works and balance works in proposed Extended
Period of Time (EOT) and O&M period. UPG-03 — CTO granted for all established
plants; UPG-04- CTO granted for all established plants.

» Essential Project Insurances - Workers Insurances and Third Party Liability
insurances are procured by all the Contractors. Brief Status of essential Insurances is
depicted below in Table-B and the Details are presented in Table-2.

Table-B: Status of Insurance Coverage
Employees Compensation Contractor's All Risk (CAR) Public (3rd Party) liability
Package 5 :
(WC) Policy Policy. Insurance
Insurer Valid Insurer Valid Insurer Valid
IFFCO-TOKIO IFFCO-TOKIO IFFCO-TOKIO
GENERAL GENERAL GENERA.
UPG-01 31.07.2021 31.07.2021 INSURANCE 31.07.2021
INSURANCE INSURANCE CO.LTD/321239
CO.LTD CO.LTD ’
41
(;_IIEEI;\IEERRTXL The New India The New India
UPG-02 19-02-21 Insurance Co. 01-08-21 Insurance Co. 01-08-21
INSURANCE
LTD Ltd. Ltd.
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FUTURE
GIEI\TSIIT\AL The New India The New India
UPG-03 03-04-21 Insurance Co. 10-05-26 Insurance Co. 10-11-26
INSURANCE Ltd Ltd
COMPANY ’ ’
LIMITED
LIBERTY ICICI Lombard ICICI Lombard
GENERAL General General
UG- INSURANCE ABisl1-20 Insurance Raiaess Insurance R3ad-2l
LTD. Company Ltd. Company Ltd.

» Aggregate Procurement: EPC Contractors for Employer’s Requirement under
Section-6 Volume-2 has been assured for establishment of Crusher and quarry;
however, all the Contractors are out-sourced the aggregate materials. Details are
presented in Table-3.

» SEIAA Permit for Borrow Area Operation: exempted by both MoEFCC and
State Govt. for Extraction or sourcing or borrowing of ordinary earth for the linear
projects such as roads, pipelines etc. Brief status of

Table-C: Shows the brief status of Borrow Pits:

Table-C: Summary of the selected Borrow Areas of the Contractors w.r.t EMAP.
S B No. ot No. of Borrow :reas i -
G i Borrow 3 & 8 6 2
[~ I o | = Lyx =3 o Y- g
Contract | 5 § Areas 2 2 S =5 = g =
o 7] b= “ i~ ‘S c =
Package S 3. | approved 3 2 w S = c 2
=0 t = (= < e E = © £
= 9 w.r.t. = o e O 5 2 LI
ey
5 << EMP E 8
UPG-01 28 26 8 8 2 8 NIL 8
UPG-02 47 38 38 0 0 0 38 NIL
UPG-03 21 27 7 6 4 10 NIL 7
UPG-04 29 24 NIL 6 4 7 NIL NIL
Total 136 108 53 20 10 25 38 15

Note: UPG-2 Contractor has submitted the NOC for all the exhausted borrow pits. EPC
contractors were advised to start the Redevelopment works.

b. Unresolved Issues Continued from Previous Months:

During this reporting month the Contract ESHS issues has been noticed and
communicated to the Contractor’s for the Compliances. In some of the packages due to
absence of designated Environment (EHS) officer the short comings are continuing.

Field assessment and pending issues continue from previous months:

a) ESHS Cell/ Staff -UPG-01 a person appointed as EHS officer having knowledge of
safety and on environment too. Authority Engineer advised to Contractor submit CV
for review and approval; UPG-02 - project is finished. UPG-03 the Environment
Officer replaced and appointed new person in June-2020. UPG-04 since inception of
projects no EHS (Environment officer) has been appointed, one junior safety officer
looking EHS works.
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b) Fly Ash: UPG-01 no provisions for use of fly ash. UPG-03 ROSA TPP has no
surplus materials to supply; hence use of fly ash is impossible. UPG-04
methodology and source approval plan for Utilization of Fly Ash is still awaited
from the Contractor. UPG-02 the estimated quantity has been utilized at site from
Pariccha TPP.

Table-D: Status of Fly Ash utilization
Estimated Qty. Contractor's Progress Status
FacKzee Qty Identified Nearest Used Qty
s entified Neares se :
k
(Cum) Source (Cum) iemarks
UPG-01 0 NA NA NA
UPG-02 19000 Panki-Kanpur Thermal 17367 Closed - NO Further
Power Plant scope to use Fly Ash
UPG-03 24180 Reliance ROSA Thermal NA NO Surpl_us Fly Ash
Power Plant available
5 Contractor has
UPG-04 | 12860 NTPC'ﬁZ‘::r; L;:B.VUNL' 0 approached to TPP
uagenl through the Client.
Total 56040 17367 38673
c) Community Property Resources (CPRs) - for relocation of affected structures are

jointly verified; UPG-01- out of 20 listed religious structures 12 affected structures
are approved for relocation. UPG-03 total 9 CPR structures are listed in CA. But
during joint field verification total 17 structures were identified for relocation. UPG-
03 Design-drawing and construction plan approved for relocation. UPG-04 joint
field verification has been planned in the month of August-2020.

Table-E: Status of CPRs Structures in Numbers
CPRs to be Relocated CPRs Relocation Sites Finalization & Progress
ot As Sit Drawing | Complet | M
per ite rawing omple
pebeLen Site Finalized | Finalized ed progres Palance
UPG-01 20 26 24 12 0 0 26
UPG-02 0 4 2 2 2 0 2
UPG-03 9 17 14 14 0 0 17
UPG-04 20 NA NA NA NA NA NA
Total 49 47 40 28 2 0 45
d) Environmental Enhancement: In UPG-02 both the environmental enhancement

sites works are completed. EPC Contract packages are commenced recently hence
work plan and drawings to be received from the Contractors.

Table-F: Status of Environmental Enhancement in Numbers
Package : ! Existing Trees with Bathing
Nos. | Chainage side Sl Gunv Bench Ghats
5+300 LHS Temple 10 NIL NIL
UPG-01 3 5+800 RHS Pond 15 NIL NIL
7+700 RHS Temple 25 4 NIL
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123+000 LHS Temple 3 4 NIL
UPG-02 2
165+000 LHS Temple 4 4 NIL
9+300 RHS School 16 NIL NIL
UPG-03 2
28+000 LHS Pond NIL o4 1
61+500 LHS Pond NIL 5 1
UPG-04 2
103+300 LHS Temple NIL 4 NIL
Total 9 0 0 0 73 25 2

¢. Other Construction Sites Related Issues:

i.  UPG-02: project works almost completed and approaching to final completion.
Action Plan for EMP closure need to be prepared and share with CSC team.

ii.  UPG-03: DFO South Kheri demanded the provisions of 3 — Wild Animal /Cattle
Animal Underpass in the Reserve Forest Area Sections (Ch.12+000 to Ch.13+800 &
Ch.14+680 to Ch.16+065); Drawings are received which are reviewed and
commented by CSC for resubmitting by the Contractor.

iii.  Redevelopment of Exhausted Borrow Area & removal of waste materials: UPG-
02 Redevelopment works are completed and NOC obtained from land owner. EPC
Contractor has been advised to expedite the works for redevelopment of exhausted
borrow areas’ and removal and safe disposal of unserviceable materials.

iv.  Safety Arrangements at Temporary Diversions: In UPG-01 safety arrangements
are improved from unsatisfactory to moderate satisfactory; still improvement
required between Ch.3+000 to 19+000. In UPG-04 three temporary diversion sites,
immediate attention is required for improvement with provisions of delineators,
advance warning, hard barricading and cautionary. In UPG-03 safety arrangements
are satisfactory at diversion sites, however regular monitoring and maintenance of
provided safety arrangements and improvement of workers safety at bridge sites is
required. In this regard necessary instructions issued by respective RE’s. UPG-02
project works completed no work-zones except Betwa Bridge at Ch.159+000 and
village Sultanpura Ch.167, Movable precautionary measures and safety
arrangements are in place.

4.3 ESMP/ESIP - Rating to the Contractor on Field Assessment:

All Contractors are following the Environment and Social Implementation Plan (ESIP) to
protect the surrounding environment at both on site and off site to limit and minimize the
damages from pollution and other results of his construction operations.

Table-G: The Performance of Contractors in this month

Contractor EAR . coHS | 1OMLEANS | Ranking
Performance
UPG-01 ﬁés GEDV i Bt 4.5 4.5 9.0 3
UpG-02 | /SNKCProjects PVt g 5179 14.0 1
M/s APCO Infratech
UPG-03 Pvt. Ltd. 7.0 6.5 13.5 2
M/s GAWAR
CRG-Or Construction Ltd. 3.9 — 2.0 4
Total 22 23.5 45.5
. E&S: Environment and Social; OHS: Occupational Health and
Abbreviation: .
Construction Safety
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Note: The above numbers have been marked out of 10 for each activity based on input from our
Key Staff. This is updated each month and gives the Contractors some moral incentive and
competition to improve. From the above and from our assessment it is obvious that there is a
clear lack of available funding and attention with our UPG-01 and UPG-04 Contractors and
hence their poor performance marking.

4.4 Construction Stage Monitoring

The Authority Engineers’ Field Staff and Team Leaders’ Office Staff along with Contractor
Representatives carried out intensive site inspections of each environment, social, health and
safety concerned sites of the Contract Packages. During the Construction Stage the Supervision
Consultant (CSC) team, monitoring the physical, biological and social components of various
EMP attributes at suggested critical locations of Performance Indicators for better
understanding of effectiveness of EMP mitigation action plan at each project site.

% Construction Site Management

% Soil Erosion and Embankment & Slope Protection

7
e

Top Soil Management

e

o

Debris Disposal

3

!

Disposal of Scarified Asphalt/ Bitumen Waste Materials
% Borrow Area Redevelopment
% Construction Plant Site Management

% Construction Base Camp Management

Table-H: Compliance Status of Environmental Safeguard and Safety Issues

during Construction Activities - UPCRNDP-Phase-I Roads Development:

Taras Site Activity & Obsirvitiou Proposed Corrective
Chainage (Km) Action
Construction Site
UPG-01: Bridge approaches have high During monsoon
Ch.59+730 embankment- C&G done, maintenance of
earth work yet not started. shoulder & slope
Bushes during rainy season protection work is in
are grown on approaches. progress — completed
work details to be
received.
UPG-02: Betwa | Embankment & Rain Cutes Stone Pitching at
River Bridge arises due to rains at various Betwa River Bridge &
and along the locations and bushes are Grass Turfing on emb.
Soil C/W grown on edges of C/W; Stone | of entire project length
Erosion Pitching yet not taken up to to be started.
restore the protection.
UPG-03: Embankment & back filling Task Force Team
Retaining wall along the Deep excavation for | formed — Maintenance
Retaining wall is started. work is in progress
during monsoon;
regular maintenance of
existing road emb.,
shall be carried out.
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Issues

during Construction Activities - UPCRNDP-Phase-1 Roads Development:

Site Activity & Proposed Corrective
Issues Chainage (Km) Observation Retlon
UPG-04: On both end of Bridge Shoulder filling and
approaches (appr. maintenance is
Ch.120+468 & 130+020) the required up to existing
shoulders are damaged. road level with proper
Shoulder maintenance started | slopes.
with existing roadway
excavated materials.
All EPC Carried out at Borrow area; No | Disposal sites to be
Contract Disposal Site or stock yard identified for surplus
Top Soil Packages identified for Top Soil as unusable materials by
obtained from site from C&G. | UPG-01 & UPG-04.
Management r
All materials are preserved
within ROW. UPG-03 has
identified a disposal site at Ch.
UPG-01: Dust Suppression has been Improvement Required;
Ch.5+800 to carried out; especially traffic Sprinkling Record to
Ch.57+500 moving on WMM widened be Maintained
section water sprinkling
frequency to be increased.
UPG-02: NIL NIL - NA (Project work NIL - NA (Project work
completed) Finished)
Pust UPG-03: Dust Suppression has been Improvement Required;
Polliution Ch.16+000 to carried out; especially traffic Sprinkling Record to
47+000 moving on WMM widened be Maintained
section water sprinkling
frequency to be increased.
UPG-04: Little Improvement in Dust Further Improvement
Ch.92+000 to Suppression management; in water sprinkling
Ch.132+000 arrangement required
and frequency to be
increased.
UPG-01 2 numbers of Borrow areas Approved —
are identified and submitted Redevelopment should
the documents to PMC for start for exhausted BA.
approval.
UPG-02: Item Redevelopment of all Documents to be
Borrow Rate Contract exhausted 38 Borrow areas submitted by
Area Package completed & verified by PMC; Contractor to PMC.
Redevelop Satisfactory Consent from
ment land owner are obtained. Final
(Specificati Closure of Borrow Area in
on Sub process.
Clause UPG-03 3 numbers of Borrow areas Approved;
111.2 and are identified and submitted Redevelopment should
302.5.5) the documents to PMC for start for exhausted BA.
approval.
UPG-04 1 number of Borrow areas is Approved;
identified and submitted the Redevelopment should
documents to PMC for start for exhausted BA.
approval.
Debitis] UPG-02: [tem Unserviceable materials are Submission to PMC is
Thsktvies Rate Contract d%sposed into disppsal site.. required for verification
Skte Package Flr.lal Closure of disposal site and final closure.
Material is in process; As the Base
Dispesal Camp is also in demobilization
Phase. Satisfactory Consent
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Issues

during Construction Activities - UPCRNDP-Phase-I Roads Development:

Licias Site Activity & Oldercation Proposed Corrective
Chainage (Km) Action
from land owner is obtained;
All EPC UPG-03- Disposal site UPG-03-disposal of
Contract identified. materials to be started
Packages UPG-01 & UPG-04 - Disposal | into approved disposal
site yet not identified and site. UPG-01 & UPG-
finalized. 04 immediately waste
disposal to be explore.
UPG-02: Disposal sites are closed; Immediate Compliance
Disposed closure NOC Received from the | Required
owner, submitting to PMC is
Scarified in Process. - :
Bitumen EPC ICOnt.ract UPG-pl Disposal sites yet not | UPG-01 Dlspc_)sal anfi
Disposal Scarification / identified; UPG-03 & UPG-04: | reused quantity at site
milling Contractor has planned to to be recorded.
materials are reuse materials as (Reclaimed
stock piling in Asphalt Pavement-RAP).
Camp area
Pollution has Air, water, Noise and Soil Except package-4; Test
been conducted | Monitoring carried out reports are reported
in all contract between last week of June to within permissible
Pollution packages. 1st week of July in all Contract | limit by the Monitoring
Monitoring Packages for 2nd Quarter of Agency. Necessary
2020; Instruction given to
UPG-04 to enhance the
mitigation measures.
UPG-01: 4 CD Diversion Boards & Caution Sign Boards should be
Work were in Boards are installed; Poor reflective for night
progress with maintenance of signs between | traffic; all temporary
Diversion; Ch.5+000 to Ch.19+000. diversion between
Ch.5+000 to
Ch.19+000 need to be
improve.
UPG-02: NIL : All road works are Night time safety
completed; Betwa Bridge arrangements at
Traffic rehabilitation w.ork at Bridge development
Safety / Ch.159+300 is in progress; works to be enhanced.
. Temporary movable signs are
Constructi
on Safety plaesd.
UPG-03: 5+5 Diversion Boards & Caution Regular Maintenance
CD Work were Boards are installed; Safety & cleaning of sign
in progress with | Arrangements found boards required.
Diversion; satisfactory.
UPG-04: 3 CD Diversion Board and Caution | Improvement noticed;
Work were in Boards at all structural work Hard barricading
progress with sites improved, reflective tape and
Diversion safety PVC net to be
fixed along deep
excavation sites.
Plant Site
Dust Plant Site - At all EPC Contract Package
Pollution Quarry & Dust Control equipment fitted
Crusher with plants— found satisfactory
Fire & Operation — All the EPC Contractors: EPC Contract Sites: To
Electrical Materials Fire Extinguisher — Provided provide Rubber Mat or
Safety borrowed from Shoe / Slippers at the
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Issues

during Construction Activities - UPCRNDP-Phase-I Roads Development:

Site Activity &

Proposed Corrective

disposal — Avoided

3. Reuse of Bitumen Materials
- Being used for Approach
roads

Issues Chainage (Km) Observation Astlon
licensed Quarry | Sand Bucket — Provided DG set Area and to
Plant operation enforce the usage of
and Road work | Electrical Safety - Complied the same. Proper
PPEs for Workers — Not fully
Complied
First Aid Provided Provision of First Aid
Facility materials as per
specification.
Crusher Not established by any of NIL
Approval Contractor
Status
PUC No proper maintenance of To maintain records
Certificate records at Base Camp in EPC | properly and to obtain
Vehicles Contract Packages for renewal of PUC
Certificates.
Hazardous All the EPC Contractors: Proper maintenance of
Material 1. Discharge of used batteries | records and
Manageme — Handed over to the vendor
nt 2. Spilled or leaked out fuel

Base Camp

Haulage access
road

UPG-01, UPG-02, UPG-03:
Haulage road build with milled
materials;

UPG-04: Dirt Haulage road

Found satisfactory

Storage Activity

All EPC Contract Packages

To place properly all
the items and to
ensure that proper
ventilation is provided.

House Keeping

Aesthetics & Hygiene —
Moderate Satisfactory in UPG-
01 and Satisfactory in UPG-
03;

In UPG-04: Poor Arrangement

To maintain proper
house keeping with
special attention to
Health and Safety, in
accordance with
Contract EMP

and waste water disposed to
Municipal system after
treatment.

Pollution, | Storage of Oil Leakage & Spillage of Oil To avoid leakage &
Health & Barrels Spillage by providing
Hygiene Sand / Saw dust bed
beneath the barrels
Workshop Leakage & Spillage of Oil To provide Oil
Activities Interceptors as per
EMP Specification or
to provide Trays to
collect spilling oil and
to dispose suitably.
Sanitation UPG-01 & UPG-03: Found To clean toilets
Facility & Satisfactory; UPG-04: Toilets- | regularly and maintain
Hygiene un-hygienic Soak pit-Present hygienic condition.

Solid Waste

UPG-02 completed- Final

Solid Waste
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Table-H: Compliance Status of Environmental Safeguard and Safety Issues
during Construction Activities - UPCRNDP-Phase-I Roads Development:

Site Activity & Proposed Corrective
Issues Chainage (Km) Observation Sitlas
Disposal Closure plan for solid waste Management to be
awaited; Except UPG-03 No carried out at site
Solid Waste Management —
received.
DG Operation Electrical Safety — Complied To provide Rubber Mat
PPEs for Workers -Missing or Shoe / Slippers at
the DG set Area and to
enforce the usage of
the same.
Laboratory, Fire Safety — to be improve To provide Fire
Transportation, | Fire Extinguisher — Not Extinguisher and Sand
Storage & complied Bucket at the Base
Kitchen Activity | Sand Bucket — Lacking Camp
Health Checkup | UPG-01, UPG-02 & UPG-03: Health Checkup and
& HIV / AIDS - | Organized by the Project NGO | HIV / AIDS Awareness
Health in all Contract Packages; UPG- | Report included in
Awareness 04 (Conducted Awareness in Social report.
program June)

4.5 ESHS Compliances Reporting Formats

The brief status of EMP compliances as issued by Client is as reported by Contractor is attached
as;

» Table-1 Package wise Environmental Management NCR Updated Compliance Report

4.6 ESHS Compliances Photographs

L gt

UPG-01 -Safety & Covid-19 Display Board at

UPG-01 - Safety PPE Board at Base Camp Ch. 57+000 Base Camp Ch. 57-+000
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UPG-03 - Taking Water Sample at Ch 39+600 UPG-04 - Health Check-up

4.7 HIV/AIDS Awareness Campaign

UPG-01: The Consultation on HIV/AIDS in the Construction site on Hamirpur-Rath
Road(SH-42) held on 8" January 2020 at M/s GHV (India) Pvt. Ltd. Camp Office at
Ch.57+000 LHS, Village-Bihuni. The consultation was organized by NGO STUDY POINT
SAMITI, with support from PMC and GHV, under a joint UPCRNDP.

UPG-02: The Consultation on HIV/AIDS in the Construction site on Garautha — Chirgaon
Road (SH-42) held on Olst January 2020 at M/s NKC Projects Pvt. Ltd. camp office
Ch.138+130. The consultation was organized by NGO STUDY POINT SAMITI, with support
from PMC and NKC, under a joint UPCRNDP.

UPG-03: The Consultation on HIV/AIDS in the Construction site on Gola-Shahjahanpur Road
(SH-93) held on 06™ March 2020 M/S APCO Infartech Pvt. Ltd. camp office at Ch.39+600
LHS, Village-Kheriyajat the consultation was organized by NGO STUDY POINT SAMITI,
with support from PMC and APCO, under a joint UPCRNDP.
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UPG-04: The Consultation on HIV/AIDS in the Construction site on Badaun-Bilsi-Bijnaour
Road (SH-51) held in June 2020 by M/S GAWAR through local Health Department at Base
Camp office at Ch.102+200 RHS,

The objectives of this Awareness Campaign were:

» Discuss the vulnerability of workers engaged in the construction site to STI/HIV and AIDS;
» Discuss strategic HIV/AIDS policy and programmatic interventions for construction
workers and the role of various stakeholders;

» Prevention methods;
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Non-Compliance's of Provisions of ESMP & Environmental clauses under the
Contract Agreement notified by the Authority
(As on 18" August, 2020)

Ref: Egis [ndia/LLKO/UPCRNDP/2020/956 Date: 19 August 2020

UPG-01: Hamirpur - Rath

iSI. No. | Permits Non-Compliances

AE’s Comments

S ;
- - UPG-01: Lease agreement copy ftor Camp |
| Lc‘"‘fc‘.;f:;‘;m"m ' located at ch. 14+100 k. | NCR
| UPG-01: Second quarter (April-June, 2020 |
| test results to be submitted ; No Activity from 25" March to
: . - UPG-01: Second quarter (April-June, 2020) | 20" April; Monitoring for 2™
' 2 | Environmental Testing | test results to be submitted Quarter done in July-2020 —
{! | UPG-01: Second quarter (April-June, 2020) Repodt reqUIr?drfor tinal closure
| ( test results to be submitted oFNCR
,i UPG-01: Second quarter (April-June, 2020)
f report to be submitted
HIV/AIDS Awareness
) Camp and Health UPG-01: Second quarter (April- N
7 Check-up Camp June, 2020) report to be submitted CR
(Quarterly) UPG-01: Second quarter (April-
L June, 2020) report to be submitted
Appointment of
Environmental
Officer by the
Contractor’s (as per
A‘I’)“‘*S’L‘; gfl::sief‘:[e' UPG-01-None  of the individual
5 2.0 - i
4 Additional Technioal Environmental Officer available NCR
Specifications-
Appendix A-1
Environmental and
Social Management
Plan)
Article 11.0 sub-clause
L1.18/SO 14001 and
5 OHSAS 18001 Certification orientation process has yet NCR
certification (within one | not been initiated
year from the award for
Contract).
Article 11.0 sub-clause | UPG-01: MPRs being submit_ted are not
11.20 Environmental, coyer_'ing all reporting points, need
. revision.
. Scéc;?.l Heal&l and NCR
ety (ESHS) : N
Reporting Reporting formats given in C-ESMP need
i to be updated accordingly.

|
i







Non-Compliance's of Provisions of ESMP & Environmental clauses under the
Contract Agreement notified by the Authority
(As on 18™ August, 2020)

Ref: Egis lndia/LKOfUPCRNDP/2020/956 Date: 19" August 2020

I _ l
- UPG-0L: SOP Compliance reports for the |
SOP Compliance | month of May. June, 2020 & July, 2020

. rt Awaited fi =202
Report (Monthly) have yet not been submitted. Report Awaited for July-2020

: - UPG-01: Compliance of the Corrective
| s ' | :Octton. Report ?'letg?med vide ouEr Ai;t}fi‘ Again Attached for sady
i ' £ reference

i

i’ [2/UPCRNDP/CEEAP/2020 dated

29/06/2020 still awaited
L)
L
N







Non-Compliance's of Provisions of ESMP & Eavironmental clauses under the

Contract Agreement A« Mo by

(As on 18" August, 2020)
Ref: Egis [ndia/LKO/UPCRNDP/ZUZQ/‘)SG Date: 19" August 2020

r'u:t Aa (e MLS“'

UPG-02: Garautha - Chirgaon

SL

l

Permits

Labour License

Non-Compliances

T
AE’s Comments

UPG-02: Validity 26/042019 to
26/04:2020 Expired Renewal copy
required

. Copy received NCR -
- Closed

Hot Mix Plant CTO (Air)

' UPG-02:

Validity  01/08/2019

31/07/2020-

to |
Expired(Dismantled) I

Restoration Plan for maintenance period | NCR
' required (PMC to approve)

[¥¥)

|
l
|

Hot Mix Plant CTO (water)

UPG-02: Validity 01/08/2019 to
31/07/2020-Expired (Dismantled)
Restoration plan for maintenance
period required (PMC to approve)

NCR

Environmental Testing

UPG-02: Second quarter (April-June,

2020) test results to be submitted

No Activity from 257
March to 20" April;
Monitoring  for 2™
Quarter done in July-
2020 — Report received

12/UPCRNDP/CEEAP/2020 dated
29/06/2020 still awaited by PMC

NCR-Closed
] 5 HIV/AIDS  Awareness Camp and | UPG-02: Second quarter (April-June, NCR
g Health Check-up Camp (Quarterly) | 2020) report to be submitted
Appointment  of Environmental UPG-02-Not  appointed  since
6 Officer by the Contractor's Contract beginning-Action taken by PMC to NCR
Agreement be submitted ;
UPG-02: Compliance of the
. g Corrective Action. Report submitted ;
7 | Comective Action Reports vide our letter no. 1289 EApP/|- | ‘820 Attached for

ready reference

\*

(3%







N0n~Compliance‘s of Provisions of ESVIP & Environmental clauses under the

Contract Agreement /A M ¢, r\‘»"( l?“j Pt f\-rﬁl}_’

(As on 18" August, 2020)

Ref: Egis India/LKO/UPCRNDP/2020/956 Date: 19" August 2020

UPG-03: Gola - Shajahanpur

SL | . _ T
No. | Permits [ Non-Compliances AE’s Remarks |
Appointment of Environmental R o
- Officer by the Contractor’s (as per
(_\g;z;‘[j 101 dj{é hedli[c]'_D :h ”Ut; - UPG-03: One person appointed as |
CLlause 25 Additional Technica - e J -
| . . 5 t >C | ! ) - (Tloes
( ' Specitications- Appendix  A-] S o e tevely f NER - Closed ;
| | Environmental — and  Sogiyl
| - Management Plan) Jr !
; | | f |
| | Article 110 sub-clawse 11,1850 | { |
| 2 14001  and  OHSAS 18001 ; Certification orientation process has NCR
- ] certification (within one year from f vet not been initiated ! ) l
L l the award for Contract). ;
_ | ' UPG-03: MPRs being submitted arc
'F Article 110 subclause 1120 | 1Ot CO":? l.'ing all reporting points,
3 | Environmental, Social, Health and | 1ed revision. NCR
Safety (ESHS) Reporti
 (ESHS) Reporting | Reporting formats given in C-ESMP
I need to be updated accordingly.
f UPG-03: SOP Compliance reports
' tor the month of May, June, 2020 &
} 4 | SOP Compliance Report (Monthly) July, 2020 have yet not been NCR
L submitted.
i UPG-03:  Compliance of the ]
Corrective Action Report submitted :
5 Corrective Action Reports vide our letter no, 1395 EAP/I- Ag:lag A;té?gii(iefor
[2/UPCRNDP/CEEAP/2020  dated 4
10/07/2020 still awaited

P i)

O
\a

~






Non-Compliance's of Provisions of ESVIP & Environmental clauses under th"i
Contract Agreement /i Mot -f?U‘ ‘bf’) b mx‘-\--ks‘
(As on 18" August, 2020) )
Ref: Egis lndia/LKO/UPCR.\'DP/2020/956 Date: 19" August 2020

UPG-04: Badaun - Bilsi - Bijnour | N

i " Permits | Non-Compliances ; AE’s Remarks

No. | -
— —_— — S
! Workmen Compensation Policy | UPG-04: Not Available | NCR - Closed

- UPG-04: Available Validic 04113019 & -
| 3111202 :Need t P
21 Contractor Alf Risk Policy ; 03117202 1but not in Joined name-Need to NCR - Closed

| ‘ ’ | change ‘
| = - | ; S —_—
' UPG-04: Not Available (CTE Available- |
{ 3 HotMix PlantCT O (Air) ] Validity 10/02/2020 to 09/02/2023) 3 NCR - Closed i:
[ | UPG-04: Not Available | NCR - Closed I

4 Mix Plant C
] 1’ Hot Mix Plant CTO (water) | |

,’ Appointment of Environmental

 Officer by the Contractor’s (as per lf

; Annex-| of Schedule-D; sub
Clause 2.3 Additional Technical

F

i .

. 04 NCR
Specifications- Appendix A-| J HPG-04: yet ot appointed

, Environmental and Social
|
|

|
Management Plan)

Article 1.0 sub-clause | | 18/SO
14001 and OHSAS 18001 Certification orientation process has yet not NCR
certification (within one year from | been initiated

the award for Contract).

Environmental, Social, Health and covering all reporting points, need revision. NCR
Safety (ESHS) Reporting Reporting formats given in C-ESMP need to
be updated accordingly.

UPG-04: SOP Compliance reports for the

(Monthly) yet not been submitted.

|
|
L
L ;
r
L ,Articielf.ﬂsub-clam [1.20 UPG-04: MPRs being submitted are not
7

SOP Compliance Report month of May, June, 2020 & J uly, 2020 have NCR
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